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Town of Winchester 


Incorporated 1850 
DISTRICT AND COUNTY OFFICERS 
DISTRICT 


SEVENTH CONGRESSIONAL DISTRICT 
Edward J. Markey 


SIXTH COUNCILOR DISTRICT 
Joseph Langone 


FOURTH MIDDLESEX SENATORIAL DISTRICT 
Samuel Rotondi, Winchester 


TWENTY-SEVENTH 
MIDDLESEX REPRESENTATIVE DISTRICT 
Sherman W. Saltmarsh, Jr., Winchester 
DISTRICT ATTORNEY, NORTHERN DISTRICT 
John J. Droney, Cambridge 
COUNTY 
COUNTY COMMISSIONERS, MIDDLESEX COUNTY 

Michael McLaughlin, Chairman, Billerica 

John L. Danehy, Cambridge 

S. Lester Ralph, Somerville 


a SHERIFF 
/ a 4 John J. Buckley, Belmont 


REGISTER OF PROBATE AND INSOLVENCY 
John V. Harvey, Belmont 
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ANNUAL TOWN REPORT 


Flected Town Officers 
and Committees 1977 


As of December 31, 1977 


ASSESSORS 


George L. Andersen, Chairman 
John R. Wiseman, Jr. 
Sumner M. Beal, Jr. 


Elsie M. Nelson 


TOWN CLERK 


BOARD OF HEALTH 


N. Bruce Hanes, Chairman 


Jeanne Thomas 


Lawrence J. Quigley, Jr., D.D.S. 


Term Expires 1980 
Term Expires 1978 
Term Expires 1979 


Term Expires 1978 


Term Expires 1978 
Term Expires 1979 
Term Expires 1980 


WINCHESTER HOUSING AUTHORITY 


Mary E. Murphy, Chairman 


J. Henry Van Dyke 


Richard J. Donovan 
Charles W. Craven (State Designee) 
Charles T. Doucette, Jr. 


Term Expires 1980 
Term Expires 1982 
Term Expires 1978 
Term Expires 1978 
Term Expires 1981 


TRUSTEES OF PUBLIC LIBRARY 


Austin Broadhurst, 


Chairman 


Loretta C. Redding, Vice Chairman 
James W. Blackham, Jr. 


Robert W. Bailey 


Dudley D. B. Samoiloff, Sec. 


John J. Sullivan 


MODERATOR 


Term Expires 1980 
Term Expires 1980 
Term Expires 1979 
Term Expires 1978 
Term Expires 1978 


Term Expires 1978 
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PLANNING BOARD 
Joseph F. Geary, Jr., Chairman Term Expires 1978 
Otto E. Schaefer, Jr. Term Expires 1979 
William S. Cummings, Resigned 3/28/78 Term Expires 1980 
Stephen C. Anderson Term Expires 1981 
Charles Tseckares Term Expires 1982 
SCHOOL COMMITTEE 
Robert S. Frank, Chairman Term Expires 1978 


John W. Noble, Jr. 
Constance D. Papas 


Catherine S. Alexander 


Heinrich D. Holland 


Term Expires 1978 
Term Expires 1979 
Term Expires 1980 
Term Expires 1980 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL 


SCHOOL DISTRICT 
Gerard P. Donahoe Term Expires 1981 
BOARD OF SELECTMEN 
Barbara S. Hankins, Chairman Term Expires 1978 
Harry E. Chefalo Term Expires 1979 
Arthur E. Dunbar Term Expires 1980 
Edward F. O’Connell Term Expires 1979 
Richard N. Wilsack Term Expires 1980 


TOWN TREASURER/COLLECTOR 


Carol A. Thomas Term Expires 1978 
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Appointed Boards and Committees 


COUNCIL ON AGING 
Margaret E. Harrigan, Chairman Term Expires 1978 
Arthur J. Fonseca Term Expires 1978 
Lawrence A. Hutchings Term Expires 1978 
Barbara J. Weedon Term Expires 1978 
Dr. Richard Norberg Term Expires 1979 
Dr. Leonor M. Rich Term Expires 1979 
Rev. Jack D. Zoerheide Term Expires 1979 
Ralph W. Hatch Term Expires 1979 
Clarence Borggaard Term Expires 1980 
Ruth W. Thompson Term Expires 1980 
John M. Ryan Term Expires 1980 
Sara Dillon Program Administrator 
FINANCE COMMITTEE 
Alice K. Mirak, Chairman Term Expires 1978 
James B. L. Lane Term Expires 1978 
Richard M. Kazanjian Term Expires 1978 
William H. McCarter Term Expires 1978 
John J. Williams Term Expires 1978 
David W. Donahue Term Expires 1979 
Elizabeth Henriques’. Term Expires 1979 
James T. Hintlian Term Expires 1979 
John A. Twomey Term Expires 1979 
Timothy J. McCarthy Term Expires 1979 
William L. Morton Term Expires 1980 
Vincent M. O’Reilly Term Expires 1980 
David C. Pywell Term Expires 1980 
C. Peter Svahn Term Expires 1980 
Carolyn Ward Term Expires 1980 


Charles D. Began, Secretary 


COMMITTEE ON GOVERNMENT REGULATIONS 


David S. Mortensen, Chairman Term Expires 1978 
Noreen A. Arcari Term Expires 1980 
Nancy G. Mills Term Expires 1979 
Jason W. Dade Term Expires 1979 
James P. O’ Halloran Term Expires 1980 
John A. Cheever Term Expires 1978 
James F.. Kimball Term Expires 1980 


Charles T. Doucette, Jr. Term Expires 1978 
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REET ae 


COMMITTEE ON RULES 


John J. Monteith 
Clara M. Hewis 

P. Kennedy Tully 
Patricia Wells 
Harrison Chadwick 
Thomas F. Herlihy, Jr. 
Ernest A. Phillips, Jr. 
John V. Costello 

John J. Sullivan 


Term Expires 1980 
Term Expires 1979 
Term Expires 1980 — 
Term Expires 1979 
Term Expires 1979 
Term Expires 1978 
Term Expires 1978 
Term Expires 1978 

Ex Officio 


COMMISSIONERS OF TRUST FUNDS 


Harris S. Richardson, Jr. Chairman 
James R. Willing 
Allan T. Buros 


TOWN FOREST COMMITTEE 


Sherman B. Russell 
Stephen R. Parkhurst 
Walter J. Tonaszuck 


Term Expires 1979 
Term Expires 1978 
Term Expires 1980 


Term Expires 1978 
Term Expires 1980 
Term Expires 1979 


CONSERVATION COMMISSION 


Walter J. Farrell, Jr., Chairman 
Bradley C. Ross 

John D. Lyons 

Margie A. Lamar 

Sarah O. Wund 

John T. Moore (resigned 9/23/77) 
John M. Looney 

George R. Ciampa 

Carla Lele, Associate Member 
Charles Porter, Associate Member 


REGISTRAR OF VOTERS 


Elsie M. Nelson, Registrar 


William A. Wilde, Jr., Chairman 
Henry P. Murray 
Pasquale Colella 


Term Expires 1979 
Term Expires 1978 
Term Expires 1978 
Term Expires 1979 
Term Expires 1979 
Term Expires 1980 
Term Expires 1980 
Term Expires 1980 


By Virtue of Office 

as Town Clerk 
Term Expires 1979 
Term Expires 1978 
Term Expires 1980 
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RETIREMENT BOARD 
Joseph M. Connolly Term Expires 1980 
J. Frank Holland Term Expires 1979 
James J. Costello, Comptroller, resigned 10/77 Ex Officio 
Alphonse Faggiano, Temporary Comptroller Ex Officio 


BICYCLE STUDY COMMITTEE 


Marjorie H. Moore, Chairman 


David W. Drummond Eva C. Arnott 
William M. Burrows Stephen W. Funk 
BOARD OF APPEAL 
Constantine Alexander, Chairman Term Expires 1979 
Werner A. Carlson Term Expires 1978 
Esther B. Seferian Term Expires 1980 


BOARD OF APPEAL — ASSOCIATE MEMBERS 


William E. MacNeill Term Expires 1978 
Ruth M. Null Term Expires 1978 
Ferdinand S. Pacione Term Expires 1978 
PERSONNEL BOARD 
Phyllis Williams, Chairman Term Expires 1980 
Carl Jacobson Term Expires 1978 
James O’Halloran Term Expires 1978 
Peter M. Lane Term Expires 1979 
Ralph H. Law Term Expires 1979 
Thomas D. McCarthy Term Expires 1980 
Walter Dignam Term Expires 1980 


WINCHESTER HISTORICAL COMMISSION 


Eva C. Arnott, Chairman Term Expires 1978 
Allen C. Hill Term Expires 1978 
Dorothy A. Wadsworth Term Expires 1978 
John Childs Term Expires 1979 
Shirley D. Potts Term Expires 1979 
Frank Pitts Curtis Term Expires 1980 


Carl W. Hagge, II Term Expires 1980 
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INSURANCE COMMITTEE 
Leo F.. Roche, Jr. Arthur E. Dunbar 
James J. Costello, Sec., resigned 10/77 Alphonse Faggiano, 
Temporary Comptroller 


AD HOC AUDIT ADVISORY COMMITTEE 


Stephen R. Parkhurst, Chairman 

Joseph V. Bentley John F, Padgett 
Jeremiah J. Harrington, Jr. George A. Rowe 
John H. Kupjian | 


CONSTABLES 
Earle C. Jordan Term Expires 1978 
Robert G. Heitz Term Expires 1978 
William T. Ryerson Term Expires 1978 


AD HOC COMMITTEE ON CABLE T.V. 
William H. McCarter, Jr., Chairman Charles J. Viglas 


Robert T. Grainger Constance Papas 
Richard K. Schroeder | 


CAPITAL IMPROVEMENTS PLANNING COMMITTEE 


James B. L. Lane, Chairman Irvin M. Waitsman 
Peter Svahn Robert D. Beattie 


William Zettler Otto E. Schaefer 
John Redmond, Sr. ai . 


CENTER STUDY COMMITTEE 


Samuel E. Perkins, II, Chairman 


A. J. Martini Beverley Laskey 
Edward M. Burns James C. Jones 
Nancy Von Lazar Michael R. Scotti 


*discharged November, 1977, Town Meeting 


SNOW & ICE REMOVAL STUDY COMMITTEE 


Robert D. Beattie, Chairman Ann Oppenheimer 
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Eva Arnott | Edward Murphy 
Harry Chefalo Richard Southworth 


ENERGY CONSERVATION COMMISSION 
Alfred S. LaPointe 


Carl Hagge, II Harold W. Murphy 
Arthur DiNatale Peter J. Philliou 


HUMAN SERVICE STUDY COMMITTEE 


Barbara S. Hankins, Chairman 


Dr. Lenore Rich Vincent O’ Reilly 
Constance Papas John T. Moore 
Lawrence Quigley Margaretta Thuma 


RECREATION ADVISORY COMMITTEE 


Coleen Chandler Donald Allard 
Robert Winn Bruce Georgian 
Kenneth Binding P. Kennedy Tully 


WINCHESTER GROWTH POLICY COMMITTEE 
Joseph Vitka, Chairman Sally Jefferey 


Robert Ericson Lorraine Norton 
Charles Tseckares 


PERMANENT BUILDING COMMITTEE 


Ronald Milauskas Lawrence Tobiason 
William S. Eggeling Eugene Racek 
Robert McGillicuddy Ruth Morgan, Sec. 


PERMANENT BUILDING COMMITTEE 
*SUB—COMMITTEE FOR SECONDARY SCHOOLS 


Robert S. Frank, Jr. Frank M. Gunby, Jr. 
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PERMANENT BUILDING COMMITTEE 


Vartkes K. Karaian Arthur Gast 
Eli C. Bortman Albert H. Mooradian 


METHODS & PROCEDURES COMMITTEE 


Stanley E. Hart Term Expires 1979 
Robert R. Hamilton Term Expires 1979 
Paul B. Galvani, resigned 9/77 

Mary F.. McQuillan Term Expires 1978 


John K. Buckner, resigned 9/77 


MASSACHUSETTS BAY TRANSPORTATION AUTHORITY 
Selectmen’s Designee to Advisory Board 


Sherman W. Saltmarsh, Jr. 


METROPOLITAN AREA PLANNING COUNCIL 
Representing the Board of Selectmen 


Vito A. Giarrizzo 
(Resigned, 12/77) 


Thomas J. Groux 
(Appointed, 12/77) 


WEIGHERS OF COAL 


John D. Coakley 3 
Kenneth F. Cullen Joseph E. Capone 


MEASURER OF GRAIN 


Joseph EF. Capone 


MEASURER OF WOOD & BARK 


John D. Coakley 
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APPOINTED BY THE BOARD OF SELECTMEN 
James J. Costello, Comptroller, resigned 10/77 
Alphonse Faggiano, Temporary Comptroller 


Douglas A. Randall, Town Counsel Term Expires April 1, 1978 
Thomas J. Groux, Town Manager 


APPOINTED BY THE SCHOOL COMMITTEE 


William C. MacDonald, Superintendent of Schools 
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Report of the Town Clerk © 


Town Meeting 
March 24, 1977 


Pursuant to the Warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Mass., by John P. 
McHugh, Constable of the Town, notices having been sent by mail by 
the Town Clerk more than seven days before the day of the meeting to 
the Town Meeting Members elected and qualified to act in Town 
Meetings in Winchester the Town Meeting Members met in the Senior 
High School Building Auditorium, Skillings Road, in said Town of 
Winchester, on March 24, 1977 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety (190) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting 
showed that one hundred thirty (130) Town Meeting Members attended 
the meeting. 


The meeting was called to order by the Moderator at 7:50 P.M. 
The invocation was given by Rev. Mark S. Sheehan. 


The Moderator read only the call of the meeting and constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it 
came up for consideration. 


MOVED AND SECONDED, That the Superintendent of Schools, 
Assistant Superintendent and School Committee Members who are not 
Town Meeting Members be allowed to sit at the front of the auditorium 
during this meeting. 


Motion carried. 
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»* MOVED. and SECONDED, That: the Town Manager, Thomas J. 
/Groux» and -Comptroller,: James J. Costello:sit:in the: front of the 
auditorium during this Town Meeting: 


Motion carried. 


“ARTICLE 1. To see if the Town will hear.and act on-a-report by 
the School Committee and the Selectmen concerning collective 
bargaining agreements, which have been negotiated, ratified and signed, 
if any, with the several collective bargaining units, raise and appropriate 
a sum of money for any revisions or adjustments of wages and salaries 
for employees under said collective bargaining agreements or otherwise; 
determine in what manner the money shall be raised and appropriated; 
and take any other action in ‘relation thereto. . 


‘dSehool Combansae) 
-(Board of Selectmen) 


“MOVED and SECONDED to provide for revisions and adjustments 
in salaries, wages and other benefits as agreed to between the School 
Committee and the Winchester Education Association for FY 1976-77. 
The sum. of $259,349 is appropriated from General Surplus Revenue and 
added to appropriations previously made at the Spring Annual Town 
Meeting, for the following personal services ‘accounts: 


_ Account ee Account Title Amount 
od 21001 ae » peeochools.... 2.3 of $259, 263 
ye 22002. Sick de ~ __ Athletics . dretehiarnn tina OC mie 
sar ) ’ TOTAL. = $259,349. 


“VOTED; “To provide for revisions and efdjlisenionter in salaries, 
3 ‘wages and other genefits as agreed to between the School Committee and 
‘the ‘Winchester Education Association ‘for FY 1976-77. The sum of 
$259,349 is appropriated from General Surplus’ Revenue and added’ to 
appropriations previously made at the Spring Annual Town Meeting for 
the Rallowing personal services accounts: 


Account. «; | vient Title ...,-9 Amount. 


£21001 —_—s(@4) mokinxiergeneig#ioW IUcu's $959,268"! 
~ 22001 | Athletics) 86. 
TOTAL °°" $250,349" 


Vote — Unanimous 


~ MOVED and SECONDED to pfovid for revisions and adjustments 
in salaries, wages and other benefits as contained in the Town Com- 
pensation Plan and as set forth or as agreed to in collective bargaining 
agreements with the Town Employees Association, School Custodians 
Association and the School Secretaries Association and as detailed in the 
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Personnel Board Report, the sum of $129,199. is appropriated from 
General Surplus Revenue and added to appropriations previously made 
at the Spring Annual Town Meeting for the following Personal Services 
and Other Expenses accounts: 


Account Account Title Amount 
14201 Elections & Registration (Personal Services) 102 
14901 Public Works Administration (PS) 1,145 
15101 Public Works Garage & Facilities (PS) 9,308 
15201 Town Hall (PS) 2,489 
21001 Schools (PS) 46,673 
21002 Schools (Other Expenses) 500 
22001 School Athletics (PS) 274 
23001 School Lunch (PS) 386 
24001 Schools/Community (PS) 1,412 
31001 Library (PS) 2,338 
51001 Law Enforcement (POLICE) (PS) 201 
61001 Transportation (Streets & Highways) (PS) 26,744 
72001 Sanitation (Sewers, Garbage, Transfer Station) 

(Personal Services) 12,552 

73001 Water (PS) 8,628 
74001 Community Environment (PS) 16,391 
TOTAL 129,199 


VOTED, to provide for revisions and adjustments in salaries, wages 
and other benefits as contained in the Town Compensation Plan and as 
set forth or as agreed to in collective bargaining agreements with the 
Town Employees Association, School Custodians Association and the 
School Secretaries Association and as detailed in the Personnel Board 
Report, the sum of $129,199 is appropriated from General Surplus 
Revenue and added to appropriations previously made at the Spring 
Annual Town Meeting for the following Personal Services and Other 
Expenses accounts: 


Account Account Title Amount 
14201 Elections & Registration (Personal Services) 102 
14901 Public Works Administration (PS) 1,145 
15101 Public Works Garage & Facilities (PS) 9,308 
15201 Town Hall (PS) 2,489 
21001 Schools (PS) 46,673 
21002 Schools (Other Expenses) 500 
22001 School Athletics (PS) 274 
23001 School Lunch (PS) 386 
24001 Schools/Community (PS) 1,412 
31001 Library (PS) 2,338 
51001 Law Enforcement (POLICE( (PS) 257 


61001 Transportation (Streets & Highways) (PS) 26,744 
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72001 Sanitation (Sewers, Garbage, Transfer Station) 
(Personal Services) 12,552 
73001 Water (PS) 8,628 
74001 Community Environment (PS) 16,391 
TOTAL 129,199 


Vote — Unanimous 


MOVED and SECONDED, That this Special Town Meeting be 
dissolved. 


Motion Carried 
Meeting dissolved at 8:45 P.M. 
ATTEST: 


ELSIE M. NELSON 
Town Clerk 


Annual Town Election 


March 29, 1977 


In pursuance of the Warrant the legal voters of the Town of Win- 
chester, Mass., met in their respective voting places in said Town on 
Tuesday, the twenty-ninth of March, in the year of our Lord One 
Thousand Nine Hundred and Seventy-Seven at seven o'clock in eh 
forenoon. The polling places designated for the several districts were as 
follows: District 1 at the Washington School, District 2 at the Town 
Hall, District 3 at the Lincoln School, District 4 at the Mystic School, 
District 5 at the Ambrose School, District 6 at the Vinson-Owen School, 
District 7 at the Wyman School, and District 8 at the Noonan School. 


The following Election Officers were duly appointed by the Board of 
Selectmen and assigned for duty at the various Districts as follows: 


DISTRICT 1 
D Warden J. Edward Sharkey 220 Forest Street 
R_ Clerk Mabel A. Leavitt 18 Stone Avenue 
R_ Inspector Lucy B. LaTorella 74 Irving Street 
R_ Inspector Gertrude S. Bergquist 154 Cambridge Street 
D Inspector Angela R. Cefali 14 Stone Avenue 
D Inspector Dorothy F. McGann 19 Sheridan Circle 
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DISTRICT 2 


Warden 
Clerk 


Inspector 
Inspector 
Inspector 
Inspector 


OUAaa wD 


DISTRICT 3 


Warden 
Clerk 


Inspector 
Inspector 
Inspector 
Inspector 


whel--E--Eaon-- 


DISTRICT 4 


R Warden 
D_ Clerk 


R_ Inspector 
D_ Inspector 
D_ Inspector 


DISTRICT 5 


Warden 
Clerk 


Inspector 
Inspector 
Inspector 
Inspector 


OUAaa a0 


DISTRICT 6 


Warden 
Clerk 


Inspector 
Inspector 
Inspector 
Inspector 


ohon--i--Eaon-- 


DISTRICT 7 


R Warden 
D_ Clerk 


Katherine A. Jennings 
Ruth Sylvester 


George F. Deroo 
Elva W. Raphael 
Delia P. Connolly 
Mary M. Brown 


Barbara M. Polleys 
Margaret M. Govostes 


Barbara E. Pacetti 
Helen Shasta 
Lillian A. Urry 
Janice P. Serieka 


C. Isabel Goss 
Catherine A. McHugh 


Viola J. Bruno 
Alice R. O’Donnell 
Norma F. Littlefield 


Barbara T. Cogan 
Joan M. Pelletier 


Mary M. Brink 
Mary H. Roberts 
Roberta A. Strange 
Jean E. Mazzocca 


Pauline D. McGuigan 
Susan M. Lazzaro 


Theresa M. Carzo 
Anne Feuss 

Catherine E. Bond 
Edith A. Hackett 


Mary G. Wallace 
Virginia F. Skerry 


49 Florence Street 


376 Main Street 


2 Elmwood Avenue 
14 Oxford Street 

9 Upland Road 

14 Lochwan Street 


10 Albamont Road 
51 Clark Street 


37 Samoset Road 

54 Grove Street 

2 Black Horse Terrace 
30 Lincoln Street 


41 Allen Road 
46 Salem Street 


3 Wright Street 
84 Sheridan Circle 
15 Adams Road 


11 Watson Place 
14 Wildwood Street 


33 Samoset Road 
14 Rangeley Ridge 
30 Russell Road 

2 Charles Road 


9 Grove Place 


146 Swanton Street 


3 Mason Street 

1 Woodside Road 
25 Cross Street 
84 Sheridan Circle 


5 Chesterford Road 


125 Washington Street 
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R_ Inspector Elizabeth L. Bowker 40 Wildwood Street 
R_ Inspector Charlotte E. Schaefer 79 Pond Street 


D_ Inspector Anne Elizabeth Hill 11 Alden Lane 

D Inspector Jusith E. Wiley 103 Canal Street 
DISTRICT 8 

D Warden Ruth A. Peterson 159 Cross Street 

R_ Clerk Edward K. Ott 20 Bradford Road 

R_ Inspector Jennifer M. Flowers 9 Winter Street 

R Inspector Elliott K. Blaisdell 11 Governors Avenue 

D Inspector Mary D. O’Brien 3 Middlesex Street 

D Inspector Charles F. Hoefling 156 Forest Street 


The foregoing officers were sworn to the faithful performance of their 
duties. 


The voting machines were prepared for the election by the Voting 
Machine Custodians and checked by the Town Clerk prior to the day of 
the election. All materials for the proper conduct of the election were 
- supplied by the Town Clerk and turned over to the Wardens of the 
various Districts. 


The polls were declared open in each district at seven (7) o‘clock 
A.M. and remained open until eight (8) o’clock P.M., at which time, after 
due notice, they were declared closed. 


The results of the voting for each machine was printed on printer 
pak. The imprint on the pak was imprinted by the voting machine 
counter and an Election Officer read and announced the same. Total vote 
sheets prepared by the Town Clerk were used and the result of the same 
was declared in the respective precincts. 


Total Vote Sheets were enclosed in envelopes supplied for that 
purpose, sealed with seals provided for that purpose and the same 
delivered to the Town Clerk. 


There were no challenged voter ballots. 


Sixty-six voter envelopes were processed by the Town Clerk. One 
was rejected. The envelopes containing the Absent Voter ballots were 
delivered to the Wardens of each district. 


The Wardens caused the names to be checked on the voting lists in 
the proper districts. 


After the closing of the polls, the ballots were removed and counted. 
The number of Absent Voter Ballots cast in each district were as follows: 
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The vote on the Town Meeting Members in the various Districts 


resulted as follows: 


TOWN MEETING MEMBERS 


HK 


*Frances E. Calabro 
*Douglas A. Marmon 
Prescott Randlett 
*Virginia A. Hoefling 
*Frank R. Fantasia 
Bruce M. Georgian 
*Robert M. Augello 
*Dominic P. Molea 
*Arthur R. Gallagher 
*Ferdinand S. Pacione 
Blanks 


Total 
Kk 


*Lawrence A. Hutchings 
*Mary J. Conley 

*Joseph C. Cioni 

*Sylvia T. Jacobson 
*Lawrence H. Worthen 
*Virginia A. Skerry 
*Thomas D. Ward 

Ann M. Smith 

*Carolyn Ward 

Blanks 


Total 


Two Year Term 


*John P. Mondeau, Jr. 
Blanks 


Total 


DISTRICT 1 


11 Garfield Avenue 

16 Kenwin Road 

82 Hillcrest Parkway 
156 Forest Street 

4 Churchill Road 

35 Irving Street 

19 Fairmount Street 

29 Marion Street 

85 Cross Street 

15 Clematis Street 


DISTRICT 2 


22 Nelson Street 
7 Park Avenue 
8 Park Road 
283 Washington Street 
15 Hancock Street 
125 Washington Street 
16 Myrtle Street 
9 Holland Street 
16 Myrtle Street 


17 Dunham Street 


** Three Year Term — Term Expires 1980 
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DISTRICT 3 


THREE YEAR TERM — TERM EXPIRES 1980 


John G. Keller 5 Wildwood Street 207 
*Eva C. Arnott 6 Herrick Street 269 
Jane Robertson Ryer 43 Central Street 142 
*Catherine S. Alexander 12 Ravine Road 375 
Karen S. Lanzon 290 Highland Avenue 89 
Henry E. Simonds 9 Crescent Road 118 
William H. McCarter, Jr. 21 Mt. Pleasant St. 203 
Bruce A. Brown 44 Myrtle Terrace 122 
*Heinrich D. Holland 10 Rangeley Road 381 
*John A. Twomey 10 Prospedt Street 222 
*John J. Williams 18 Mystic Avenue B22 
*Lorna B. Tseckares 263 Highland Avenue 325 
*Carl W. Hagge, II 16A Ginn Road 215 
Charles N. Gebhard 13 Norwood Street 145 
Ain Laats 2 Pine Street 100 
*Anthony F. Pelletier 14 Wildwood Street 277 
Blanks 1412 
Total 4824 


ONE YEAR TERM — TERM EXPIRES 1978 


*Mary Jean Weylman 3 Harrington Road 419 
Blanks 184 
Total 603 

DISTRICT 4 


THREE YEAR TERM — TERM EXPIRES 1980 


*Richard A. Clarke 378 South Border Road 300 
*Anne Louise O’Connell 20 Ridgefield Road 251 
Irvin M. Waitsman 15 Sussex Road 135 
*William E. Macneill 18 Symmes Road 264 
*Charles W. Craven 6 Madison Avenue West 280 
*Bradley C. Ross 11 Madison Avenue 228 
Eli C. Bortman 25 West Chardon Road 146 
*Charles D. Friou 34 Ledyard Road 301 
William A. Lang 53 Lawson Road 187 
*John P. Larkin 23 Ledyard Road 275 
Virginia G. Kane 46 Allen Road 133 
James A. Bowers, Jr. 60 Franklin Road 204 
*Doris M. Emmons 31 Canterbury Road 230 
Dianne C. Simpson 10 Lawson Road 176 


' WINCHESTER PUBLIC LIBRARY 
WINCLIECTER MASS. 
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Oliver Stevens Sughrue, Jr. 24 Canterbury Road 
Blanks 


Total 
ONE YEAR TERM — TERM EXPIRES 1978 
*John F. Nash, Jr. 39 Ledyard Road 
Blanks 
Total 
DISTRICT 5 
THREE YEAR — TERM EXPIRES 1980 
*Marta M. Frank 12 Glen Road. 
*Robert A. McIndoe 14 Glen Road 
*David W. Donahue 4 Alesworth Avenue 
*Marion G. Crandall 16 Stratford Road 
William T. Dowling, Jr. 12 Trinity Road 
Francis P. Cullen 82 Bacon Street 
*James A. Cullen 82 Bacon Street 
Edward M. Cusson 18 Westland Avenue 
*Theodore B. Robinson 11 Samoset Road 
Stephen Edgell, III 8 Sheffield West 
*Sandra C. Pomeroy 29 Lakeview Road 
*James P. O’Halloran 20 Mayflower Road 
Blanks 
Total 
TWO YEAR TERM — TERM EXPIRES 1979 
*Robert G. Wagstrom 3 Stratford Road 
Blanks 
Total 
ONE YEAR TERM — TERM EXPIRES 1978 
*Eva M. Orman 88 Bacon Street 
Blanks 
Total 


203 
196 
193 
237 
162 
163 
iy 3! 
127 
193 
143 
211 
190 
1563 


3752 


307 
162 


469 


309 
160 


469 


ANNUAL TOWN REPORT 


DISTRICT 6 


THREE YEAR TERM — TERM EXPIRES 1980 


*Anthony P. Petrucci 7 Ridge Street 
*Gregory A. Gordon 4 Vinson Circle 
*William L. Ownes 43 Squire Road 
*Beatrice R. Berberian 1 St. Augustine Court 
*Douglas A. Randall 36 Pilgrim Drive 
*Ruth M. Null 2 Thornberry Rd. 


*Stanley B. Black 
Richard E. Ashley 
*Robert E. Foley 
Blanks 


Total 


4 Nassau Drive 
11 Plato Terrace 
41 Thornberry Road 


ONE YEAR TERM — TERM EXPIRES 1978 


*A. Joseph Scotti 25 Robinhood Road 
Blanks 
Total 
DISTRICT 7 


THREE YEAR TERM — TERM EXPIRES 1980 


*Robert R. Bairnsfather 


1 Copley Street 


*Robert D. Beattie 17 Cabot Street 
*Ernest A. Phillips, Jr. 52 Yale Street 
*Richard P. Santos 34 Cabot Street 
*Martin A. Hitchcock 29 Wildwood Street 
Clement R. Purcell 223 Cambridge Street 


*William G. Meserve 


11 Cabot Street 


C. H. Stuart Charlson 46 Cabot Street 
*William B. Budd 34 Wedgemere Avenue 
*James T. Hintlian 25 Calumet Road 


Blanks 


Total 


ONE YEAR TERM — TERM EXPIRES 1978 


*Marilyn A. Pastore 
Blanks 


Total 


2 Calumet Road 


27 


184 
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DISTRICT 8 


THREE YEAR TERM — TERM EXPIRES 1980 


*Conrad W. Hermann 65 Sylvester Avenue 196 
*Robert M. Winn 11 Kirk Street 268 
*Joan M. Lawton 21 Glenwood Avenue 218 
*John T. Horn 26 Hemingway Street 278 
*Edward F. Brown 36 Hemingway Street 218 
*David C. Costello 109 Wendell Street 3 
*Robert W. Stevenson 32 Heningway Street 1 

Bruce Brown 1 

Blanks 1710 
Total 2888 


Annual Representative Town Meeting 
May 2, 1977 


Pursuant to the Warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Mass., by John P. 
McHugh, Constable of said Town, notices having been sent by mail by 
the Town Clerk seven days before the day of the meeting to the Town 
Meeting Members elected and qualified to act in Town Meetings in 
Winchester, the Town Meeting Members met in the SEnior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, May 
2, 1977 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred eighty-nine (189) Town Meeting Members entitled to vote 
and participate in Town Meetings in Winchester. | 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-five (165) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by John J. Sullivan, Moderator, at 
7:40 P.M. 


The invocation was given by the Moderator. 


The Moderator read the call of the meeting and the constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 


the Town Meeting Members, and each Article would be read when it 
came up for consideration. 
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MOVED and SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive 
Monday and Thursday evenings at 7:30 P.M. in the Senior High School 
Building Auditorium, Skillings Road until the work of this Town 
Meeting is completed except that the meeting of May 5, 1977 shall be 
held at McCall Junior High School Auditorium on Main Street. 


Motion carried. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Jason W. Dade Eugene B. Rotondi Mary G. Proski 
Joseph C. Cioni 


MOVED and SECONDED, That Thomas J. Groux, Town Manager 
and James J. Costello, Comptroller, who are not Town Meeting Mem- 
bers, be permitted to sit at the front of the auditorium with the Board of 
Selectmen and the Town Counsel, who are Town Meeting Members, 
during sessions of the Town Meeting. 


Motion carried. 


MOVED and SECONDED, That all the members of the Finance 
Committee whether Town Meeting Members or not, be permitted to sit 
together at the front of the auditorium during all sessions of the Town 
Meeting. 


Motion carried. 


MOVED and SECONDED, That the Town Clerk or Assistant Town 
Clerk be permitted to occupy a desk on the platform during all sessions of 
the Town Meeting. 


Motion carried. 


ARTICLE 1. To hear and act upon the reports of the Town Officers 
and the Finance Committee. 


MOVED and SECONDED, That reports of Town Boards and 
Finance Committee be received and placed on file. 


Motion carried. 
The following Town Boards and Finance Committee gave reports: 


Finance Committee, Board of Selectmen, Town Manager, Com- 
mittee on Rules and Committee on Governmental Regulations. (Com- 
mittee on Governmental REgulations will report on Articles 17, 18 and 
28) 


ARTICLE 2. To see if the Town will vote to authorize the Treasurer, 
with the approval of the Town Manager, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning July 1, 1977 
in accordance with General Laws, Chapter 44, Section 4 as amended and 
to issue a note or notes therefor, payable within one year, and to renew 
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any note or notes as may be given for a period of less than one year in 
accordance with the provisions of GEneral Laws, Chapter 44, Section 17, 
and tak any other action in relation thereto. 


MOVED and SECONDED, That the Town authorize the Treasurer, 
with the approval of the Town Manager, to borrow in anticipation of the 
revenue for the twelve month period beginning July 1, 1977 in accordance 
with G. L. c. 44, S. 4 as amended and included in addition thereto 
Chapter 849 of the Acts of 1969, as amended, by issuing a note or notes 
as may be given for a period of less than one year in accordance with G. 
Thieed4 1S. 2% 


VOTED, That the Town authorize the Treasurer, with the approval 
of the Town Manager, to borrow in anticipation of the revenue for the 
twelve month period beginning July 1, 1977 in accordance with G. L. c. 
44, s. 4as amended and including in addition thereto Chapter 849 of the 
Acts of 1969, as amended, by issuing a note or notes payable within one 
year, and to renew any note or notes as may be given for a period of less 
than one year in accordance with G. L. c. 44, s. 17. 


ARTICLE 3. To see if the Town will raise and appropriate money to 
defray the expenses of the Town for the financial period beginning July 1, 
1977 and especially for or relating to all or any of the officers, boards or 
departments and for all purposes authorized by law, to fix the salary and 
compensation of all elective officers of the Town as provided in General 
Laws, Chapter 41, Section 108 as amended, namely, Town Treasurer, 
Assessors and Town Clerk; vote and take any action in relation thereto. 

(Finance Committee) 


MOVED and SECONDED, That unless another source is indicated, 
all sums appropriated in the various items of the budget, shall be raised 
by revenue for expenditure by or under the direction of the Town 
Manager and several Town Boards and Officers as specified in the 
following budget items. 


Motion carried. 


MOVED and SECONDED, That Article 3 be laid on the table. 

Motion lost. 

MOVED and SECONDED, That Article 3 be laid on the table until 
completion of Article 4. 

Motion lost. 


1110 TOWN MEETING — MOVED and SECONDED, That the sum of 
$350 is appropriated for account #1110 of which $100 is for Personal 
Services and $250 for Other Expenses. 


Motion carried. 
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1120 FINANCE COMMITTEE — MOVED and SECONDED, That the 
sum of $11,274 is appropriated for account #1120 of which $4,594 is for 
Personal Services and $6,680 for Other Expenses. 


MOVED and SECONDED, That budget #1120 be amended by the 
deduction of $6,500 in the category of Other Expenses. 


MOVED and SECONDED, To amend by striking out $6,500 and 
inserting in place there of $2,480. (Other Expenses would read $4,200) 


Question comes on the motion to. substitute $2,480 for 
$6,500. Yes—95 No—50 


VOTED, That the sum of $8,794 is appropriated for account 1120, of 
which $4,594 is for Personal Services and $4,200 for Other Expenses. 


1210 SELECTMEN — MOVED and SECONDED, That the sum of 
$9,851 is appropriated for account #1210 of which $1,000 is for Personal 
Services and $8,851 for Other Expenses. 


MOVED and SECONDED, To increase Personal Services by the 
sum of $13,000. 
Motion lost. 


VOTED, That the sum of $9,851 is appropriated for account #1210 
of which $1,000 is for Personal Services and $8,851 for Other Expenses. 


1220 TOWN MANAGER — MOVED and SECONDED, That the sum 
of $91,202 is appropriated for account #1220 of which $94,787 is for 
Personal Services, $5,325 for Other Expenses and $1,090 for Equipment. 


MOVED and SECONDED, To reduce Personal Services by $24,000 
to read Personal Services $60,787, Other Expenses $5,325, Equipment 
$1,090 for a total of $72,202. 


MOVED and SECONDED, To move the question. Yes — 76 No 
— 45 


Motion Lost. 


Question still comes on the motion to reduce Personal Services by 
$24,000. 


MOVED and SECONDED, To move the question. Obviously a 2/3 
vote. 


Motion to reduce Personal Services by $24,000 not carried. 


MOVED and SECONDED, That the Town Meeting adjourn to 
Thursday night. 


Motion lost. 
VOTED, That the sum of $91,202 is appropriated for #1220 of which 


$84,787 is for Personal services, $5,325 for Other Expenses and $1,090 
for Equipment. 
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MOVED and SECONDED, That this meeting now adjourn. 
Meeting adjourned at 10:45 P.M. 


ATTEST: 


ELSIE M. NELSON 
Town Clerk 


Adjourned Spring 
Annual Town Meeting 


May 5, 1977 


Pursuant to the vote of adjournment on May 2, 1977 the Town 
Meeting Members met in the McCall Jr. High School Auditorium, Main 
Street on Thursday evening, May 5, 1977, notices having been sent by 
mail by the Town Clerk to one hundred ninety (190) Town Meeting 
Members qualified to vote and participate in Town Meetings in Win- 
chester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 


showed that one hundred forty-eight (148) Town Meeting Members 
attended the meeting. 


The meeting was called order by the Moderator at 7:40 P.M. 
The invocation was given by the Moderator. 


1310 COMPTROLLER — MOVED and SECONDED, That the sum of 


$75,597 is appropriated for account #1310 of which $73,938 if for Personal 
Services and $1,659 for Other Expenses. 


MOVED and SECONDED, That the sum of $9,962 be added to the 
Personal Services account. (Temporary Account) 
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Motion carried. 


VOTED, That the sum of $85,559 is appropriated for account #1310 
of which $83,900 is for Personal Services and $1,659 for Other Expenses. 


1320 TREASURER/COLLECTOR — MOVED and SECONDED, That 
the sum of $58,564 is appropriated for accoutn #1320 of which $56,259 is 


for Personal Services, $2,055 for Other Expenses and $250 for Equip- 
ment. 


MOVED and SECONDED, To amend account #1320 so that the 
sum of $60,321 is appropriated fo which $58,016 is for Personal Services, 
$2,055 for Other Expenses and $250 for Equipment. 


Motion lost. 
VOTED, That the sum of $58,564 is appropriated for account #1320 


of which $56,259 is for Personal Services, $2,055 for Other Expenses and 
$250 for Equipment. 


1330 ASSESSORS — MOVED and SECONDED, That the sum of 
$47,463 is appropriated for account #1330 of which $43,757 is for Per- 
sonal Services and $3,706 for Other Expenses. 


Motion carried. 
1410 TOWN CLERK — MOVED and SECONDED, That the sum of 


$45,299 is appropriated for account #1410 of which $43,099 is for Per- 
sonal Services and $2,200 for Other Expenses. 


Motion carried. 
1420 ELECTION and REGISTRATION — MOVED and SECONDED, 


That the sum of $19,523 is appropriated for account #1420 of which 
$10,523 is for Personal Services and $9,000 for Other Expenses. 


Motion carried. 
1430 LEGAL SERVICES — MOVED and SECONDED, That the sum 


of $30,747 is appropriated for account #1430 of which $19,462 is for 
Personal Services and $11,285 for Other Expenses. 


Motion carried. 


1440 ENGINEERING — MOVED and SECONDED, That the sum of 
$96,038 is appropriated for account #1440 of which $93,513 is for Per- 
sonal Services and $2,525 for Other Expenses. 


Motionccarried. 


1450 PERSONNEL BOARD — MOVED and SECONDED, That the 
sum of $9,349 is appropriated for account 1450 of which $8,214 is for 
Personal Services and $1,135 for Other Expenses. 


Motion carried. 
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1490 PUBLIC WORKS ADMINISTRATION — MOVED and 
SECONDED, That the sum of $221,435 is appropriated for account 
#1490 of which $212,785 is for Personal Services, $8,150 for Other Ex- 
penses and $500 for Equipment. 


MOVED and SECONDED, To postpone consideration of account 
#1490 and consider it with the 7000 series. 


Motion carried. 


1530 OUT OF STATE TRAVEL — MOVED and SECONDED, That 
the sum of $4,000 is appropriated for account #1530 of which $4,000 is for 
Other Expenses. 


Motion carried. 


1540 DATA PROCESSING — MOVED and SECONDED, That the 
sum of $87,147 is appropriated for account #1540 of which $60,607 is for 
Personal Services, $26,240 for Other Expenses and $300 for Equipment. 


Motion carried. 


1550 GENERAL SERVICES — MOVED and SECONDED, That the 
sum of $34,868 is appropriated for account #1550 of which $34,868 is for 
Other Expenses. 


Motion carried. 


1560 BOARD OF APPEAL — MOVED and SECONDED, That the sum 
of $2,626 is appropriated for account 1560 of which $896 is for Personal 
Services and $1,730 for Other Expenses. 


Motion carried. 


1570 PLANNING BOARD — MOVED and SECONDED, That the 
sum of $12,669 is appropriated for account #1570 of which $7,594 is for 
Personal Services and $5,075 for other Expenses. 


Motion carried. 


MOVED and SECONDED, To amend account #1570 by adding the 
sum of $3,600 to Other Expenses. 


Motion carried. 


VOTED, That the sum of $16,269 is appropriated for account #1570 


of which $7,794 is for Personal Services and $8,675 is for Other Ex- 
penses. 


2000 EDUCATION — MOVED and SECONDED, That the sum of 
$8,454,458 is appropriated for account #2100 of which $7,058,219 is for 
Personal Services, $28,953 to be transferred from available federal funds 
under Public Law 82—874, $1,365,168 for Other Expenses of which 


$4,800 is for travel outside the Commonwealth and $31,071 for Equip- 
ment. 
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MOVED and SECONDED, That the sum of $47,239 be added to 
element 2160, Elementary Schools to be broken down as follows: Per- 
sonal Services — $41,361, Other Expenses, $5,878. 


MOVED and SECONDED, That the sum of $8,133 be added to sub- 
program 2100 to be broken down as follows 


Element 2110 Central Office Personal Services $4,733 
Element 2140 Lynch Jr. High Equipment 600 
Element 2160 Elementary Personal Services 2,800 


MOVED and SECONDED, That the School budget be laid on the 
table. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Richard L.Sampson Guistino Baldacci Otto E. Schaefer, Jr. 
Lawrence F. Quigley, Jr. 


Vote Yes — 71 No — 58 


2200 SCHOOL ATHLETICS — MOVED and SECONDED, That the 
sum of $147,837 is appropriated for account 2200 of which $147,837 is for 
Expenses of which $300 is for travel outside the Commonwealth. 


MOVED and SECONDED, That budget 220 be laid on the table. 
Motion carried. 
2300 SCHOOL LUNCH — MOVED and SECONDED, That the sum of 


$70,489 is appropriated for account #2300 of which $70,489 is for ex- 
penses of which $250 is for travel inside the Commonwealth. 


MOVED and SECONDED, To amend so that $62,563 is ap- 
propriated for expenses of which $250 is for travel inside the Com- 
monwealth. 


VOTED, That the sum of $62,563 is appropriated for expenses of 
which $250 is for travel inside the Commonwealth. 


2410 SCHOOLS/COMMUNITY — MOVED and SECONDED, That 
the sum of $26,565 is appropriated for account #2410 of which $26,165 is 
for Personal Services and $400 for Other Expenses. 


Motion carried. 
2510 NORTHEAST METROPOLITAN REGIONAL VOCATIONAL 


SCHOOL — MOVED and SECONDED, That the sum of $125,586 is 
appropriated for account #2510 for Other Expenses. 


Motion carried. 


3100 LIBRARY — MOVED and SECONDED, That the sum of 
$371,684 is appropriated for account #3100 of which $262,898 is for 
Personal Service, $8,700 of which is to be transferred from State Aid to 
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Library revenue and $3,600 from the County Dog Fund, $106,691 for 
Other Expenses and $2,095 for Equipment. 

Motion carried. 


3200 RECREATION — MOVED and SECONDED, That the sum of 
$103,609 is appropriated for account 3200 of which $87,724 is for Per- 
sonal Services and $15,885 for Other Expenses. 


Motion carried. 


4100 PUBLIC HEALTH — MOVED and SECONDED, That the sum of 
$81,117 is appropriated for account #4100 of which $39,847 is for Per- 
sonal Services and $41,270 for Other Expenses. 


Motion carried. 


4310 VETERANS’BENEFFITS, Administration — MOVED and 
SECONDED, That the sum of $15,934 is appropriated for account #4310 
of which $15,559 and $375 for Other Expenses. 


Motion carried. 


4320 VETERANS’ ASSISTANCE — MOVED and SECONDED, That 
the sum of $22,250 is appropriated for account #4320 for Other Expenses. 


4340 COUNSEL ON AGING — MOVED and SECONDED, That the 
sum of $27,121 is appropriated for account #4340 of $15,229 is for Per- 
sonal Services and $11,892 for Other Expenses. 


Motion carried. 


MOVED and SECONDED, That this meeting now adjourn. 


Motion carried. 


Meeting adjourned at 10:25 P.M. 
ATTEST: 


ELSIE M. NELSON 
Town Clerk 
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Adjourned Spring 
Annual Town Meeting 


May 9, 1977 


Pursuant to the vote of adjournment on May 5, 1977 the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, on Monday evening, May 9, 1977 notices having been 
sent by mail by the Town Clerk to one hundred ninety (190) Town Meetin 
Members qualified to vote and participate in Town Meetings In Win- 
chester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety (190) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-six (146) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by John J. Sullivan, Moderator, at 
7:45 P.M. 


The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Nicholas H. Fitzgerald, Jr. Peter Kennedy Tully Stephen A. Moore 
Joseph C. Cioni 


MOVED and SECONDED, That budget item 2410 be reconsidered 
the first order of business on Thursday next. 


Motion carried. 


MOVED and SECONDED, That the budget item 1220—TOWN 
MANAGER and 1210—SELECTMEN be reconsidered on Thursday 
next. 


MOVED and SECONDED, That reconsideration be postponed to a 
time certain, which will be May 19th. 


Motion carried. 


5100 LAW ENFORCEMENT — MOVED and SECONDED, That the 
sum of $894,132 is appropriated for account #5100 of which $801,347 if 
for Personal Services, $175,000 of which is to be transferred from 
Revenue Sharing Funds and $11,000 from Parking Meter Revenue, 
$66,285 for Other Expenses and $26,500 for Equipment. 
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MOVED and SECONDED, To amend by adding $11,485 to Per- 
sonal Services. 


Motion carried. 


VOTED, That the sum of $905,617 is appropriated for account 
#5100 of which $812,832 is for Personal Services, $175,000 of which is to 
be transferred from Revenue Sharing Funds and $11,000 from Parking 
Meter Revenue, $66,285 for Other Expenses and $26,500 for Equipment. 


MOVED and SECONDED, To amend by adding $11,485 to Per- 
sonal Services. 


Motion carried. 


VOTED, That the sum of $905,617 is appropriated for account 
#5100 of which $812,832 is for Personal Services, $175,000 of which is to 
be transferred from Revenue Sharing Funds and $11,000 from Parking 
Meter Revenue, $66,285 for Other Expenses and $26,500 for Equipment. 


5200 FIRE PREVENTION/CONTROL — MOVED and SECONDED, 
That the sum of $904,487 is appropriated for account #5200 of which 
$853,609 is for Personal Services of which $175,000 is to be transferred 
from Revenue Sharing Funds, $48,253 for Other Expenses and $2,625 for 
Equipment. 


Motion carried. 
5300 CODE ENFORCEMENT — MOVED and SECONDED, That the 


sum of $62,124 is appropriated for account #5300 of which $57,809 is for 
Personal Services and $4,315 for Other Expenses. 


MOVED and SECONDED, To amend by deleting $896 from 
Personal Services. 
Motion carried. 


VOTED, That the sum of $61,228 is appropriated for account #5300 
of which $56,913 is for Personal Services and $4,315 for Other Expenses. 


5410 CIVIL ENFORCEMENT — MOVED and SECONDED, That the 

sum of $5,408 is appropriated for account #5410 for Other Expenses. 
Motion carried. 

5420 SEALER OF WEIGHTS and MEASURES — MOVED and 


SECONDED, That the sum of $2,217 isappropriated for account #5420 
of which $1,977 is for Personal Services and $240 for Other Expenses. 


Motion carried. 
5430 DOG CONTROL — MOVED and SECONDED, That the sum of 


$20,616 is appropriated for account #5430 of which $16,792 is for Per- 
sonal Services and $3,824 for Other Expenses. 


Motion carried. 
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5440 AMBULANCE — MOVED and SECONDED, That the sum of 
$19,138 is appropriated for account #5440 of which $18,128 is for Per- 
sonal Services and $1,010 for Other Expenses. 


Motion carried. 


1490 DPW Administration — MOVED and SECONDED, That account 
#1490 be taken from the table. 


Motion carried. 


MOVED and SECONDED, That $221,435 is appropriated for 
account #1490 of which $212,785 is for Personal Services, $8,150 for 
Other Expenses and $500 for Equipment. 


MOVED and SECONDED, to amend by reducing Personal Services 
by the sum of $20,000. 


Motion lost. 


VOTED, That the sum of $221,435 is appropriated for account 
#1490 of which $212,785 is for Personal Services, $8,150 for Other Ex- 
penses and $500 for Equipment. 


7200 HIGHWAYS and STREETS — MOVED and SECONDED, That 
the sum of $735,398 is appropriated for account 7200 of which $432,909 is 
for Personal Services, $346,488 for Other Expenses and $6,000 for 
Equipment. 


Motion carried. 


7300 WATER and SEWER — MOVED and SECONDED, That the sum 
of $313,820 is appropriated for account #7300 of which $204,952 is for 
Personal Services, $44,000 is to be transferred from Federal Anit- 
recessionary funds, $104,493 for Other Expenses and $4,375 for 
Equipment. 


MOVED and SECONDED, To lay budget item 7300 on the table. 
Motion carried. 

MOVED and SECONDED, To adjourn. 

Meeting adjourned at 10:25 P.M. 


ATTEST: 


ELSIE M. NELSON 
Town Clerk 
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Adjourned Spring 
Annual Town Meeting 


May 12, 1977 


Pursuant to the vote of adjournment on May 9, 1977 the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, on Thursday evening, May 12, 1977 in the Senior High 
School Building Auditorium, Skillings Road, on Monday evening, May 
12, 1977, notices having been sent by mail by the Town Clerk to one 
hundred ninety (190) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety (190) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred thirty-nine (139) town Meeting Members at- 
tended the meeting. 


The meeting was called to order by John J. Sullivan, Moderator, at 
7:45 P.M. 


The Moderator gave the invocation. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


Mary A. Meader Nancy Gordon Mills EvaC. Arnott 
Marion G. Crandall 


MOVED and SECONDED, That budget 2410 be — from the 
table. Yes — 36 No — 67 


MOVED and SECONDED, That budget 7300 be taken from the 
table. 


Motion carried. 


7300 WATER and SEWER — MOVED and SECON DED, That the sum 
of $313,820 is appropriated for account #7300 of which $204,952 is for 
Personal Services, $44,000 is to be transferred from Federal Anti- 
recessionary funds, $104,493 for Other Expenses and $4,375 for 
Equipment. 


Motion carried. 


7400 BUILDINGS and GROUNDS — MOVED and SECONDED, That 
the sum of $1,228,805 is appropriated for account #7400 of which 
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$559,378 is for Personal Services, of which $27,000 is available without 
appropriation from the Permanent Care Fund and the Henry F. Johnson 
Fund, $660,727 is for Other Expenses, $4,700 for Equipment and $4,000 
for Equipment. 


MOVED and SECONDED, To amend by adding $2,000 to Other 
Expenses. 


Motion carried 


MOVED and SECONDED, To amend Program Element #7450 
TRANSFER and RECYCLING CENTER by reducing Other Expenses 
by $10,000. 


Motion carried. 


VOTED, That the sum of $1,220,805 is appropriated for account 
#7400 $559,378 for Personal Services of which $27,000 is available 
without appropriation from the Permanent Care Fund and the Henry F. 
Johnson Fund, $652,727 for Other Expenses, $4,700 for Equipment and 
$4,000 for Structures & Improvements. 


8110 CONTRIBUTORY RETIREMENT/ADMINISTRATION — 
MOVED and SECONDED, That the sum of $21,886 is appropriated for 
account #8110 of which $18,686 is for Personal Services and $3,200 is for 
Other Expenses. 


Motion carried. 
8120 CONTRIBUTORY RETIREMENT/CONTRIBUTION — 


MOVED and SECONDED, That the sum of $522,082 is appropriated for 
account #8120 for Other Expenses. 


Motion carried. 
8130 NON—CONTRIBUTORY RETIREMENT/PENSIONS 


/ANNUITIES — MOVED and SECONDED, That the sum of $179,989 
is appropriated for account #8130 for Other Expenses. 


Motion carried. 
8140 WORKMEN’S COMPENSATION/ADMINISTRATION — 
MOVED and SECONDED, That the sum of $4,151 is appropriated for 


account —8140 of which $2,401 is for Personal Services and $1,750 for 
Other Expenses. 


Motion carried. 


8150 WORKMEN’S COMPENSATION/COMPENSATION — 
MOVED and SECONDED, That the sum of $70,000 is appropriated for 
account #8150 for Other Expenses. 


Motion carried. 


8160 INDEMNIFICATION — MOVED and SECONDED, That the 
sum of $9,000 is appropriated for account #8160 for Other Expenses. 


Motion carried. 
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8170 GROUP INSURANCE — MOVED and SECONDED, That the 

sum of $460,000 is appropriated for account #8170 for Other Expenses. 
Motion carried. 

8210 PAYMENT ON FUNDED DEBT — MOVED and SECONDED, 


That the sum of 1,190,000 is appropriated for account #8210 for Other 
Expenses. 


Motion carried. 


8220 INTEREST ON FUNDED DEBT — MOVED and SECONDED, 
That the sum of $498,295 is appropriated for account #8220 for Other 
Expenses. 


Motion carried. 


8230 INSURANCE ON TEMPORARY NOTES — MOVED and 
SECONDED, That the sum of $3,000 is appropriated for account #8230 
for Other Expenses. 


Motion carried. 


8320 INSURANCE — MOVED and SECONDED, That the sum of 
$92,691 is appropriated for account #8230 for Other Expenses. 


MOVED and SECONDED, To lay on the table. 
Motion carried. 
8330 JUDGEMENTS & CLAIMS — MOVED and SECONDED,That 
the sum of $2,000 is appropriated for account #8330 for Other Expenses. 
Motion carried. 
8340 CARE OF VETERANS’GRAVES — MOVED and SECONDED, 


That the sum of $1,319 is appropriated for account #8340 of which $374 is 
for Personal Services and $945 for Other Expenses. 


Motion carried. 


8350 PERMANENT BUILDING COMMITTEE — MOVED and 


SECONDED, That the sum of $1,200 is appropriated for account #8350 
for Other Expenses. 


Motion carried. 


8390 RESERVE FUND — MOVED and SECONDED, That the sum of 
$125,000 is appropriated for account #8390 for Other Expenses. 


Motion carried. 


MOVED and SECONDED, To amend by reducing Element #8390 
by $25,000. 


Motion carried. 
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VOTED, That the sum of $100,000 is appropriated for account 
=8390 for Other Expenses. 


9110 PUBLIC SAFETY, BUILDINGS — MOVED and SECONDED, 
That the sum of $10,000 is appropriated for account #9110 for Structures 
& Improvements. 


Motion carried. 


9220 SCHOOL GROUNDS — MOVED and SECONDED, That the sum 
of $5,000 is appropriated for account #9220 for Structures & Im- 
provements. 


Motion carried. 


9230 KNOWLTON BLEACHERS/IMPROVEMENTS — MOVED and 
SECONDED, That the sum of $12,000 is appropriated for account #9230 
for Structures & Improvements. 


Motion carried. 
9310 The chair changed the order for consideration after account #9320. 


9320 MOVED and SECONDED, That no appropriation be voted for 
account #9320 LEONARD BEACH & FIELD. 


9320 LEONARD BEACH & FIELD — MOVED and SECONDED, To 
amend by appropriating the sum of $5,000 for account #9430 for 
Structures & Improvements. 


Motion carried. 


VOTED, That the sum of $5,000 is appropriated for account #9320 
for Structures & Improvements. 


9310 LOCKELAND PLAYGROUND — MOVED and SECONDED, 
That the sum of $5,000 is appropriated for account #9310 for Structures 
& Improvements. 


MOVED and SECONDED, To delete $5,000. 
Motion carried. 

MOVED and SECONDED, To adjourn. 
Meeting adjourned at 10:30 P.M. 


ATTEST: 


ELSIE M. NELSON 
town Clerk 
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Adjourned Spring 
Annual Town Meeting 
May 16, 1977 


Pursuant to the vote of adjournment on May 12, 1977 the Town 
Meeting Members me tin the Senior High School Building Auditorium, 
Skillings Road, on Monday evening May 16, 1977, notices having been 
sent by mail by the Town Clerk to one hundred ninety-one (191) Town 
Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety-one (191) Town Meeting Members entitled to vote 
and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred fifty-three (153) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. 
The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as tellers and 
sworn to the faithful performance of their duties: 


Guistino Baldacci Carolyn Ward Walter J. Farrell, Jr. 
Richard E. Ashley | 


MOVED and SECONDED, That reconsideration of account #1490 
— PUBLIC WORKS ADMINISTRATION be taken up the first order of 
business on Thursday. 


2000 EDUCATION — MOVED and SECONDED, That 2000 be taken 
from the table. 

Motion carried. 

MOVED and SECONDED, That budget #2100 be increased by 


$8,133, $7,533 thereof for Personal Services and $600 for Equip- 
ment. Vote Yes — 61 No — 25 


MOVED and SECONDED, That budget #2100 be increased by 
$45,052 for Personal Services. 

Motion carried. 

MOVED and SECONDED, That budget #2100 be increased by 
$47,500 for Personal Services and reducing Other Expenses by $47,500. 

Motion lost. 
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MOVED and SECONDED, That budget #2100 be increased by 
$2,500 for Equipment. 


Motion lost. 


MOVED and SECONDED, That budget #2100 be increased by 
$18,000 for Personal Services. 


Motion Lost. 


MOVED and SECONDED, That budget #2100 be increased by 
$7,500 for Personal Services. 


Motion carried. 


MOVED and SECONDED, That budget #2100 be increased by 
$5,566 for Personal Services. 


MOVED and SECONDED, To amend by reducing the sum by 
$2,783 so that the sum will read $2,783. 


Motion carried. 


VOTED, That budget #2100 is increased by $2,873 for Personal 
Services. 


MOVED and SECONDED, That budget #2100 be increased by 
$15,000 for Personal Services. 


MOVED and SECONDED, To amend by reducing the sum by 
$7,500 so that the sum will read $7,500. 


Motion carried. 


VOTED, That budget #2100 is increased by $7,500 for Personal 
Services. Vote Yes — 71 No — 55. 


MOVED and SECONDED, That budget #2100 be increased by 
$65,000, $50,000 thereof for Personal Services and $15,000 for Other 
Expenses so that the allotment for elementary schools shall provide for 
the continued operation of all elementary schools now in use, during the 
fiscal year of 1977-1978. 


MOVED and SECONDED, That this Town Meeting adjourn. 
Motion lost. 

Discussion of budget 2100 continued. 
MOVED and SECONDED, That this Town Meeting now adjourn. 
Motion carried. 


Meeting adjourned at 11:00 P.M. 
ATTEST: 


ELSIE M. NELSON 
Town Clerk 
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Adjourned Spring 
Annual Town Meeting 


May 19, 1977 


Pursuant to the vote of adjournment on May 16, 1977 the Town 
Meeting Members met the Senior High School Auditorium, Skillings 
Road, on Thursday evening May 19, 1977 notices having been sent bb 
mail by the Town Clerk to one hundred ninety-one (191) Town Meeting 
Members qualified to vote and participate in Town Meetings in Win- 
chester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of meeting place and was in charge of Dorothy A. Cleary and 
Eunice M. Chase, Election Officers. The list contained the names of one 
hundred ninety-one (191) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-eight (148) Town Meeting Members 
attended the meeting. 


The following tellers were appointed and sworn to the faithful 
performance of their duties: 


William E. Macneill William R. Zettler Robert A. McIndoe 
Jason W. Dade 


MOVED and SECONDED, That reconsideration of budgets 1220, 
1210, 1490, 7200, 7400 be postponed until May 23rd. 


Motion carried. 


MOVED and SECONDED, That element 2100 be reconsidered for 
purpose of adding one secretarial position, employment by the School 
Committee of its own nurses and an Administrative Assistant. 


Motion carried. 


MOVED and SECONDED, That reconsideration of budget 2100 for 
secretarial position, school nurses and an Administrative Assistant will 
be considered on May 23rd. 


Motion carried. 


MOVED and SECONDED, That budget #2100 be increased by 
$65,000 of which $50,000 are for personal services, $15,000 are for other 
expenses so that the allotment for elementary schools shall provide for 
the continued operation of all elementary schools now in use, during the 
fiscal year of 1977, 1978. 
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MOVED and SECONDED, That the Moderator set a limit of 1 hour 
of debate on this motion. I further suggest that the Moderator provide 
equal time for those who are in favor of and those who are against this 
motion. Yes — 76 No — 27 


Vote on motion to increase budget #2100 by $65,000 so that the 
allotment for elementary schools shall provide for the continued 
operation of all elementary schools now in use, during the fiscal year of 
1977, 1978. Yes — 44 No — 95 (Roll call vote) 


MOVED and SECONDED, That the sum of $8,572,665 is ap- 
propriated for account #2000 of which $7,169,948 is for Personal Ser- 
vices, $28,953 to be transferred from available federal funds under Public 
Law 82—874, $1,371,046 for Other Expenses of which $4,800 is for travel 
outside the Commonwealth and $31,671 is for Equipment. 


VOTED, That the sum of $8,572,665 is appropriated for account 
#2000 of which $7,169,948 is for Personal Services, $28,953 to be tran- 
sferred from available federal funds under Public Law 82—874, 
$1,371,046 for Other Expenses of which $4,800 is for travel outside the 
Commonwealth and $31,671 is for Equipment. 


MOVED for reconsideration-School Budget #2100. The School 
Budget proposes to employ its own nurses rather than contract for the 
services of tri-community. Increase personal services $47,500. Decrease 
other expenses. 

Increase personal services $7,500 for a School Secretary. 

Increase personal services $18,000 for an Administrative Assistant. 


MOVED and SECONDED, That Account #2200—School Athletics 
be taken from the table. 

Motion carried. 

MOVED and SECONDED, That the sum of $147,837 is ap- 


propriated for account #2200 of which $147,837 is for Expenses of which 
$300 is for travel outside the Commonwealth. 


MOVED and SECONDED, That the Athletic budget be amended in 
the amount of $1,800 to Personal Services. 

Motion carried. 

Standing vote Yes — 71 No — 53 

VOTED, That the sum of $149,637 is appropriated for account 


#2200 School Athletics of which $149,637 is for Expenses of which $300 is 
for travel outside the Commonwealth. 


9410 PUBLIC WORKS COMPLEX — MOVED and SECONDED, 
That the sum of $25,000 is appropriated for account #9410 of which 
$25,000 is for Structures & Improvements. 


Motion carried. 
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MOVED and SECONDED, To adjourn. 
Meeting adjourned at 10:30 P.M. 


ATTEST: 


ELSIE M. NELSON 
Town Clerk 


Adjourned Spring 
Annual Town Meeting 


May 23, 1977 


Pursuant to the vote of adjournment on May 19, 1977 the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, on Monday evening May 23, 1977, notices having been 
sent by mail by the Town Clerk to one hundred-ninety (190) Town 
Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


A list of the duly qualified Town meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety (190) Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Assistant Town Clerk at the close of the 
meeting showed that one hundred fifty-three (153) Town Meeting 
Members attended the meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. 
The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as tellers and 
sworn to the faithful performance of their duties: 


John J. Monteith Phyllis B. Williams Bradley C. Ross 
Joseph C. Cioni 


Moderator announced ‘‘Motion to be taken up on Thursday, May 
26, 1977 that the Monday meeting be postponed until Tuesday, May 31, 
1977 due to the holiday on Monday. 


MOVED and SECONDED, That budget element #1220 — Town 
Manager be reconsidered. 


Motion lost. 
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MOVED and SECONDED, That budget element #1210 — Select- 
men be reconsidered. 


Motion lost unanimously. 


MOVED and SECONDED, That budget element #1490 — DPW 
Administration be reconsidered. Yes — 78 No — 53 


Motion lost. 


MOVED and SECONDED, That budget element #7200 — Highway 
& Streets be reconsidered. 


Motion lost. 


MOVED and SECONDED, That budget element #7300 — Water & 
Sewer be reconsidered. 


Motion lost. 


MOVED and SECONDED, That budget element #7400 — Building 
& Grounds be reconsidered. Yes — 37 (Not necessary to count 
nayes.) 


Motion lost. 


MOVED and SECONDED, That budget element 2100 — School 
Secretary be reconsidered. 


Motion lost. 


MOVED and SECONDED, That budget element 2100 — Nursing 
Services be reconsidered. 


Motion lost. 


MOVED and SECONDED, That budget element 2100 — Ad- 
ministrative Assistant Services be reconsidered. Yes — 38 (Not 
necessary to count nayes) 


Motion lost. 


MOVED and SECONDED, That the sum of $10,000 is appropriated 
for account #9420 of which $10,000 is for Structures & Improvements. 


Motion carried. 


MOVED and SECONDED, That the sum of zero is appropriated for 
account #9430 of which zero is for Structures & Improvements. 


MOVED and SECONDED, To amend by appropriating $15,000 for 
account #9430 for Structures & Improvements. 


Motion carried. 


VOTED, $15,000 is appropriated for account 9430 for Structures & 
Improvements. 


Motion carried. 
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MOVED and SECONDED, That the sum of $15,000 is appropriated 
for account #9510 for Structures & Improvements. 


MOVED and SECONDED, That account #9510 be laid on the 
table. Unanimously carried. 


MOVED and SECONDED, That the sum of $130,000 is ap- 
propriated for account #9610 for Equipment. 


1 Fire Alarm Truck $20,000 
1 Fire Cheif’s Car 6,000 
1 Police Chief’s Car 6,000 


MOVED and SECoNDED, That the appropriation for the Fire 
Chief’s car and the Police Chief’s car be reduced by $4,000. ($2,000 for 
each car.) 


Motion lost. 


1 Engineering Survey $5 ,000 
1 21/4to 21/2 yard Loader 49,000 
1 6 Wheel Dump Truck with Plow Frame 9,000 
1 3/4ton 4 Wheel Drive Truck 7,500 
1 Gang Mower Tractor 14,000 
1 Portable Compressor 10,500 

Miscellaneous Equipment 3,000 


MOVED and SECONDED, To reduce account #9610 by $3,000. 
MOVED and SECONDED, To amend-substitute $3,000 to $18,000. 
Motion to amend the amendment failed. 

Motion to amend by reducing Account #9610 by $3,000 carried. 


VOTED, That the sum of $127,000 is appropriated for account 
#9610 for equipment to purchase. 


1 Fire Alarm Truck $20,000 
1 Fire Chief’s Car 6,000 
1 Police Chief’s Car 6,000 
1 Engineering Survey 5,000 
1 21/4to 21/2 yard Loader 49,000 
1 6 Wheel Dump Truck with Plow Frame 9,000 
1 3/4ton 4 Wheel Drive Truck 7,500 
1 Gang Mower Tractor 14,000 
1 Portable Compressor 10,500 


ARTICLE 4. MOVED and SECONDED, That Article 4 be laid on 
the table. 


Motion carried. 


ARTICLE 5. MOVED and SECONDED, That Article 5 be laid on 
the table. 


Motion carried. 
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ARTICLE 6. To see if the Town will vote to appropriate a sum of 
money to be expended by the Chief of Police as matching funds for grants 
and for maintenance charges to secure the benefits of Law Enforcement 
Assistance Administration programs or take any other action in relation 
thereto. 


(Chief of Police) 


MOVED and SECONDED, That the sum of $1,514 is appropriated 
to be expended by the Chief of Police in conjunction with the Law 
Engorcement Assistance Administration Programs. 


Motion carried. 


ARTICLE 7. To see if the Town will vote to appropriate a sum of 
money to be expended by the Chief of Police for the purchase of 
pedestrian safety equipment in accordance with funding assistance 
provided by the Governor’s Highway Safety Council, Commonwealth of 
Massachusetts or take any other action in relation thereto. 

(Chief of Police) 


MOVED and SECONDED, That the sum of $2,995 is appropriated 
to be expended by the Chief of Police for pedestrian safety equipment in 
accordance with assistance provided under the Governor’s Highway 
Safety Bureau. 


Motion carried. 


ARTICLE 8. To see if the Town will vote to appropriate a sum of 
money to be expended by the Director of Public Works for expense of 
conducting a total Highway Safety Program in accordance with funding 
assistance provided by the Governor’s Highway Safety Bureau, Com- 
monwealth of Massachusetts, or take any other action in relation 
thereto. 

(Town Manager) 


MOVED and SECONDED, That consideration of the subject 
matter under Article 8 be indefinitely postponed. 


Motion carried. 


ARTICLE 9. To see if the Town will vote to raise and appropriate 
a sum of money to be used for services to the Town of Winchester by the 
Central Middlesex Association for Retarded Citizens, Inc. (CMARC) in 
carrying out its endeavors under the provisions of Chapter 19 of the 
General Laws, said sum to be raised ($5,000.00) by borrowing, tran- 
sferring from available funds or any combination thereof and to be ex- 
pended by the Winchester Board of Health as provided in Chapter 40, 
Section 5, paragraph 40C of the General Laws. 
(Citizens’ Petition) 


MOVED and SECONDED, That Article 9 be postponed until first 
order of business on Thursday, May 26th. 


Motion carried. 
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ARTICLE 10. to see if the Town will appropriate a sum of money 
to join the Minuteman Home Care Corporation or to take any other 
action in relation thereto. 

(Council on Aging) 


MOVED and SECONDED, That Article 10 be postponed until 
second order of business on Thursday, May 26th. 


ARTICLE 11. To see if the Town will appropriate a sum of money 
for the purpose of completing an inventory of historical assets of the 
Town pursuant to Chapter 40, section 8D of the General Laws of the 
Commonwealth, as amended, and authorize an application to the 
Massachusetts Historical Commission for a survey and planning grant, 
or take any other action in relation thereto. 

(Winchester Historical Commission) 


MOVED and SECONDED, That the Town appropriate the sum of 
nine thousand dollars for the purpose of completing an inventory of 
historical assets of the Town pursuant to Chapter 40, Section 8D of the 
General Laws of the Commonwealth, as amended, and an application by 
the Historical Commission to the Massachusetts Historical Commission 
for a 50/50 reimbursement matching survey-and-planning grant for the 
calendar year 1978. Four thousand dollars of this appropriation shall be a 
portion of the Town’s fifty percent matching share of the grant project 
expenditures. The other five thousand dollars shall be repaid the Town 
following the conclusion of the project, from the grant proceeds. No part 
of this appropriation shall be spent prior to the Town and the 
Massachusetts Historical Commission entering into a grant agreement. 
In the event no such grant is received, this appropriation shall lapse. 


Motion carried. 


MOVED and SECONDED, That Article 14 and 15 be considerated 
the third and fourth order of business on Thursday May 26th. 

Motion lost. 

MOVED and SECONDED, That this Town Meeting adjourned to 
Thursday evening at 7:30 P.M. 


Motion carried. 
Meeting adjourned at 10:40 P.M. 
ATTEST: 


MARGARET R. CONNOLLY 
Assistant Town Clerk 
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Adjourned Spring 
Annual Town Meeting 
May 26, 1977 


Pursuant to the vote of adjournment on May 23, 1977 the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, on Thursday evening May 26, 1977, notices having been 
sent by mail by mail by the Town Clerk to one hundred-ninety (190) 
Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety (190) Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Assistant Town Clerk at the close of the 
meeting showed that one hundred forty-two (142) Town Meeting 
Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 
The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as tellers and 
sworn to the faithful performance of their duties: 


Guistino R. Baldacci James R. Stewart, Jr. Eva R. Arnott 
Ralph M. Swanson 


MOVED and SECONDED, That the next town meeting be held on 
Tuesday, May 31, 1977 at 7:30 P.M. 


Motion carried. 


MOVED and SECONDED, That budget element #2200 — School 
Athletics be reconsidered. 


Motion lost. 


ARTICLE 9. To see if the Town will vote to raise and appropriate 
a sum of money to be used for services to the Town of Winchester by the 
Central Middlesex Association for Retarded Citizens, Inc. (CMARC) in 
carrying out its endeavors under the provision of Chapter 19 of the 
General Laws, said sum to be raised ($5,000) by borrowing, transferring 
from available funds or any combination thereof and to be expended by 
the Winchester Board of Health as provided in Chapter 40, Section 5, 
paragraph 40C of the General Laws. 
(Citizens’ Petition) 
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MOVED and SECONDED, That the Town of Winchester vote to 
raise a sum of money, siad sum to be $5,000, to be used for services to the 
Town of Winchester; said services to be prevocational and vocational 
training for mentally retarded adults by the Central Middlesex 
Association for Retarded Citizens (CMARC) under provision of Chapter 
19, of the General Laws and to be expended by the Board of Health as 
provided in Chapter 40, Section 5, Paragraph 40C, of the General Laws 
of Massachusetts. 


Motion lost. 


ARTICLE 10. To see if the Town will appropriate a sum of money 
to join the Minuteman Home Care Corporation or to take any other 
action in relation thereto. 

(Council on Aging) 


MOVED and SECONDED, That the sum of $1628 be and is hereby 
appropriated to be expended by the Winchester Council on Aging for 
services for one year under contract to be entered into between the 
Winchester Council on Aging and the Minuteman Home Care Cor- 
poration. Contract for said services shall be subject to the approval of 
Town Counsel & Town Manager. 


Motion carried. 


MOVED and SECONDED, That Article 4 be taken from the table. 


Motion carried. 


ARTICLE 4. To hear and act on the report of the Personnel Board 
and take any action in connection with its recommendations as to wages 
and salaries working conditions, revisions of wages and salaries and in 
classifications and definitions, and in amending, revising and adding to 
the personnel policy guide, as well as in other matters thereto related; 
and to raise and appropriate a sum of money for expenses of the Board 
and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees and officers in consideration of any 
collective bargaining agreements, and also for and in consideration of 
any adjustments or revisions of wages and salaries of employees or of- 
ficers not subject to collective bargaining agreements or in any job 
classification, and to rpovide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the departments 
affected; determine in what manner the monies shall be raised by 
taxation or otherwise, and take any action in relation thereto. 

Town Manager 


MOVED and SECONDED, That the reading of the Report of the 
Town Manager entitled ‘‘Position Title and Compensation Changes- 
Compensation Plan’’ be waived and placed on file. 


Motion carried. 


MOVED and SECONDED, That the Compensation Plan be 
amended, revised and ratified by adopting and ratifying the changes in 
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the Compensation Plan put into effect since July 1, 1976, under Section 
VI of the Policy Guide, and as recommended in the TownManager’s 
Report, such actions and recommendations being set forth in Appendix 
A of the Town Manager’s Report to Town Meeting Members dated May 
2, 1977 entitled, ‘‘Position Title and Compensation Changes — Com- 
pensation Plan’’. 


Appendix A: Position Title and Classification Changes 
Compensation Plan 


I will be dealing with these changes on a per schedule basis with 
pertinent comments where applicable on the changes proposed. 


1. Clerical Annual Schedule — Schedule I—A 
A. Delete the following position titles: 
S—3 Clerk, Junior Account Clerk 
S—4 Senior Records Clerk 
S—5 General Services Clerk 
S—7 Senior Secretary 
Sr. Clerk-Stenographer 


These titles could have been deleted at the time the clerical 
reclassification study affecting this schedule was implemented. Deleting 
these titles now clarifies the actual clerical position titles that are in use 
by the various departments in the Town. 

B. Reclassification: 

*The Principal Account Clerk position reclassified from S—8 to 
the grade of S—9 because of a change in duties and responsibilities. 


2. Clerical Annual Salary Schedule — Schedule I—B 
A. Delete the following position titles: 
*CS—10 Selectmen’s Secretary (Administration) 
B. Addition of the following position titles: 
*CS—7 Bookkeeper-Stenographer 
*CS—8 Administrative Secretary 


All three position titles under A and B are a result of the 
reorganization of the Town Manager/Board of Selectmen’s Office. In the 
combining and expansion of the functions of this office, duties and 
responsibilities have been changed and are reflected through the deletion 
and addition noted above. 


3. Professional/Technical Schedule — Annual Salary Schedule 
A. Delete the following position titles: 
P/T—10 Catalogue Librarian 
Children’s Librarian 
Reference Librarian 
Program Coordinator (Council On Aging) 
B. Addition of the following position titles: 
P/T—11 Municipal Plant Coordinator 


*In effect 
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This addition is a result of the Department of Public Works 
reorganization. 


P/T—10 Technical Services Librarian 
Children’s Services Librarian 
Adult Services Librarian 
Program Administrator (Council On Aging) 


The preceding changes do not change any grades for these positions 
(P/T—10). These changes in titles more accurately reflect the duties and 
responsibilities and in the case of the library positions the budgetary 
divisions of the library services. 


P/T—9 Plumbing Inspector 
*Gas Inspector 
*Wiring Inspector 


These additions are a result of the reorganization of the Building 
Department. These three positions are part-time so annual compensation 
will be pro-rated. 


*P/T—5 Recreation Coordinator 


This position addition was discussed and funded by Town Meeting 
vote at the 1976 Annual Town Meeting (Spring). 


4. Supervisory Schedule & Managerial Schedule — Annual Salary 
Schedule. 


I am proposing that these two schedules be merged into one 
schedule. This recommended combining of schedules reflects no changes 
in either the grades or the salaries of the position titles within the two 
schedules. The proposed new managerial/Supervisory Annual Salary 
Schedule would be as follows: 

M—10 Health Inspector 
M—11 No Position titles 
M—12 Assistant Library Director 
Assistant Town Engineer 
M—13 Staff Assistant—Budget & Purchasing* 
Town Clerk (1) 
Field Supervisor, Highway 
Field Supervisor, Water & Sewer 
M—14 Public Health Director 
Recreation Director 
Zoning Administrator* 
Building Commissioner* 
Field Supervisor, Building & Grounds 
Collector/Treasurer (1) 
M—15 Highway Operations Manager 
Water & Sewer Operations Manager 
*In Effect 
(1) When appointive Offices 
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Library Director 
Senior Accountant 
Data Processing Manager 
M—16 Town Engineer 
M—17Buildings & Grounds, Operations Manager 
M—18 No Position titles 
M—19 Comptroller 
*M—20 Director of Public Works 
M—21 No Position titles 


Police Chief 
Fire Chief 
Elective Officers 
Collector/Treasurer 
Town Clerk 


Assessor 
Chairman, Board of Assessors 


The preceding outline of the Managerial/Supervisory Schedule 
accomplishes the following additions, deletions and classifications: 


Deletions of Positions Titles: 

Highway, Sanitation & Forestry Superintendent 
School Plant Supervisor 

Building Commissioner & Zoning Administrator 
Water & Sewer Superintendent 

Park & Playground Superintendent 

Cemetery Superintendent 

_ Assistant Superintendent, Highway, Sanitation & Forestry 
_ Assistant Building Commissioner 

Assistant Superintendent, Water & Sewer 
Assistant Zoning Administrator 


Addition and Classification of New Position Titles: 

*Director of Public Works 

Building and Grounds Operations Manager 
Water & sewer Operations Manager 
Highway Operations Manager 
*Zoning Administrator 
*Building Commissioner 

Field Supervisor, Buildings & Grounds 
Field Supervisor, Water & Sewer 

Field Supervisor, Highway 

*Staff Assistant-Budget & Purchasing 
Town Clerk 

Collector /Treasurer 


*In effect 
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The majority of the changes in this schedule are a result of the 
reorganization of the Building Department and the Department of Public 
Works. The position titles of Director of Public Works and the Staff 
Assistant-Budget & Purchasing were discussed and funded by vote of 
the Town Meeting Members at the 1976 Spring Annual Town Meeting. 
Classification of all the additions are listed in the preceding M-21 
through M-10 designation. 


Also, in recognition of the Charter that the offices of Town Clerk and 
Collector /Treasurer be appointed positions rather than elected positions, 
these two position titles have been incorporated in the merit review 
schedule of the plan. These titles also appear under elective office as by 
statute the exact compensation dollar sum is to be voted by Town 
Meeting and incorporated in the proper budget element. 


5. Miscellaneous Compensation Schedule — Schedule 2 
A. Deletions of Position Titles: 
Assistant Wiring Inspector 
Plumbing Inspector 
School Maintenance Mechanic A 
School Maintenance Mechanic B 


These deletions again recognize the Department of Public Works 
and Building Department reorganizations. 
B. Addition of Position Title: 
*Police Matron $4.50/hr. (2 hr. minimum) 
Radio Maintenance Mechanic $500/yr. 


The Police Matron position is not a new position in the Town. It is a 
position that has not been classified in the Town Compensation Plan but 
it is necessary for the Police Department to employ a matron for duties at 
certain times. 


The Radio Maintenance Mechanic position is being established so 
“in-house”’ repair work can be performed on radio communications 
equipment in the various departments. 


C. In addition to the preceding deletions, I am recommending that 
the entire existing Recreation Schedule be deleted and replaced with 
the Recreation Schedule attached. This change in format should 
clarity and distinquish skill levels in the recreation area. 


D. The section of the Miscellaneous Schedule authorizing 
recruitment and classification of temporary Department of Public 
Works employees has been the responsibility of the four superin- 
tendent position titles. Recommendation is to delete the superin- 
tendent titles and replace them with the Director of Public Works to 
comply with the reorganization. 
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RECREATION SCHEDULE 


Compensation 


R—7 PROGRAM ADMINISTRATOR: Manages summer program. 
Requires managerial skill and basic knowledge of recreational 
requirements. 

Waterfront and Playground Administrator 140.00 170.00 wk. 


R—6 PROGRAM COORDINATOR: Coordinates major sub-programs. 
Requires managerial skill. 

Instructional Tennis Coordinator 82.47 wk. 

Day Camp Coordinator 89.68 116.05 wk. 


R—5 PROGRAM DIRECTORS: Directs sub-programs. Requires 
Special supervisory and instructional skills 


Arts and Crafts Director 67.08 92.44 wk. 
Instructional Tennis Director 72.47 wk. 
Day Camp Director 67.08 92.44 wk. 
Instructional Swimming Director 73.85 89.68 wk. 


RECREATION SCHEDULE 
Compensation 


R—4 PROGRAM SUPERVISOR: Conducts sub-programs. Requires 
special supervisory or instructional skill 


Recreational Tennis Supervisor 54.86 70.59 wk. 
Arts and Crafts Supervisor 57.08 82.44 wk. 
Play ground-Supervisor 57.08 82.44 wk. 
Instructional Swimming Supervisor 63.30 79.13 wk. 
Instructional Recreation Supervisor 6.33 hr. 


R—3 PROGRAM SPECIALIST: Conduct special programs, assist 
program supervisors. Requires special knowledge of programs. 


Flag Football Specialist 31.65 wk. 
Instructional Tennis Specialist 36.24 wk. 
Concert Specialist 35.00 eve. 
Square Dance Specialist 36.93 eve. 
Lifeguard 2ib0* “(2.76 hr. 
Recreation Specialist 4.22 hr. 


*In Effect 
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R—2 PROGRAM ASSISTANT: Provide general control. Requires 
basic knowledge of program. 


Basketball Assistant 19.02. 25.36 wk. 
Recreation Assistant 2.37 hr. 


R—1 GAME OFFICIALS: Referees, Umpires, etc. Requires basic 
knowledge of game rules. 


Softball Official 9.50 game 
Basketball official 4.75 game 
Baseball official 9.50 game 
Football Official 4.75 game 


6. Hourly Wage Schedule — Schedule 3 
A. Delete the following position titles: 
Incinerator Utility Man 
Incinerator Furnace Operator 
Incinerator Crane Operator 
Incinerator Foreman 
Yardman 


B. Addition & Classification of the following new position titles: 
W—13 Transfer Station Operator* 
Skilled Craftsman B 
W—14 Transfer Station Foreman* 
Skilled Craftsman A 


All of the preceding recommendations are in recognition of the 
Department of Public Works reorganization. 


7. School Custodians — Hourly Schedule — Schedule 6 
A. Addition & Classification of the following position title: 
*SC—9 Custodian (Secondary) 
*In effect 


Motion carried. 


MOVED and SECONDED, That the Compensation Plan be and the 
same is further amended, revised and ratified by adopting the recom- 
mendations of the Town Manager as agreed to by and between Town 
bargaining units and the Town and as recommended for employees who 
are not members of formal organized bargaining units, including the 
fixing of salaries of elected officers, as set forth and submitted in Ap- 
pendix B of the Report of the Town Manager to Town meeting Members 
dated May 2, 1977, entitled ‘Proposed Wage Increases for Schedules in 
the Town Compensation Plan’’. 
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Appendix B: PROPOSED WAGE INCREASES FOR SCHEDULES 
IN THE TOWN COMPENSATION PLAN 


1. Clerical Annual Salary Schedule Schedule I—A 
Min. If Ill IV Max. 


S—1 5804 6259 6712 7620 7166 
S—2 6099 6578 7054 8010 7532 
S—3 6413 6914 7417 8420 7919 
S—4 6729 7258 7787 8318 8847 
S—5 7060 7620 8177 87386 9296 
S—6 7409 7997 8588 9175 9765 
S—7 7775 =8395 9014 9632 10251 
S—8 8156 8807 9457 10108 10757 
S—9 8558 9246 9932 10618 11305 
S—10 8994 9712 10433 11150 11871 


The above stated salary rates represent a 5 1/2% salary increase to 
each step in this schedule. The 5 1/2% increase is the second year of a 
collective bargaining contract negotiated with the Winchester Organized 
Clerical Association. The first year was effective July 1, 1976, the second 
year commences July 1, 1977. There are no additional benefits or change 
in benefits for this bargaining unit that are effective July 1, 1977. 


2. Clerical Annual Salary Schedule Schedule I—B 
CS—1 5845 6304 6760 7216 7674 
CS—2 6143 6625 7103 7585 8067 
CS—3 6459 6934 7470 7975 8480 
CS—4 6777 7310 © 7843°~'8376°"~"8910 
CS—5 RUG lt 2 OLo0. “Olds vo0e 
CS—6 7461 8054 8649 9240 9835 
CS—7 7830 8454 9078 9701 10324 
CS—8 8215 8870 9525 10180 10834 
CS—9 8619 9311 10002 10693 11385 
CS—10 9058 9782 10507 11230 11955 


The preceding salary rates represent a recommendation of a 6% wage 
increase to each step in the schedule. The positon titles in this schedule 
are non-union clerical positions. 


3. Professional/Technical Schedule Annual Salary Schedule 
P/T—12 12341 13344 14346 15350 16353 
P/T—11 11691 12644 13597 14550 15504 
P/T—10 11078 11983 12887 13793 14697 
P/T—9 10497 11355 12212 13069 13826 
P/T—8 9989 10805 11621 12327 13253 
P/T—7 9515 10294 11071 11849 12625 
P/T—6 9058 9782 10507 11230 11955 
P/T—5 8619 9311 10002 10693 11385 


{/T—4 8215 8870 9525 10180 10834 
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The wage rates above reflect a recommended salary increase of 6% 
to each step of the schedule. Position titles in this schedule are non-union 
employees primarily in the Engineering Department and the Public 
Library. 


4. Managerial/Supervisory Schedule Annual Salary Schedule 
Minimum Midpoint Maximum 
M—21 21538 26115 30692 
M—20 20318 24636 28955 
M—19 19368 23242 27115 
M—18 18272 21926 25880 
M—17 17419 20685 23951 
M—16 16434 19515 22595 
M—15 15669 18411 21152 
M—14 14781 17367 19953 
M—13 14135 16405 18675 
M—12 13298 15459 17619 
M—11 12682 14584 16486 
M—10 11960 13759 1bbad 
Police Chief 20848 25244 29640 
Fire Chief 20843 25244 29640 
Collector-Treasurer 17533 
Town Clerk 16386 


In Section 1 of this report, the recommendation was made to 
combine the two ‘‘merit performance schedules’’ into one schedule en- 
titled Managerial/Supervisory Schedule. The above structure represents 
a 6% structure adjustment to the recommended combined schedule. It is 
important to note that the recommended 6% salary increase to the 
structure does not mean a 6% salary increase to each employee whose 
position title is in this schedule. These employees remain, as in prior 
years, in the performance evaluation program adopted by the Town 
Meeting. 


5. Miscellaneous Schedule Schedule 2 


This schedule is composed of part-time and/or seasonal employees 
for the most part. I am recommending a 6% salary adjustment for a 
minimal number of these positions, namely: Call Firefighter — 
$1685/yr.: Veterans’ Graves Caretaker — $396/yr.; Town Counsel — 
$20630/yr.; School Lunch Supervisors (Elem.) — $4.72 — $5.06 — 
$5.40/session; Senior Supervisors (Elem. Lunch) — $5.90 — $6.30 — 
$6.69/session; School Messenger — $3.32/hr.; School Traffic Officer — 
$66.42/week; Sealer of Weights & Measures — $2096/yr; Planning 
Board Engineer — $4267/yr. All other position titles in this schedule, 
including the recommended new format for Recreational seasonal 
positions, are not being recommended for a salary adjustment. 
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6. Hourly Wage schedule Schedule 3 
Min. II Max. 

W-9 4.54 4.74 4.91 
W—10 4.75 4,92 5.13 
W-11 5.01 5.23 5.41 
W—12 5.27 5.01 5.70 
W—13 5.63 5.89 6.12 
W—14 5.90 6.13 6.37 


17 cents per hour additional when assigned to tree spraying and if 
licensed for such spraying by appropriate government authority. 


Item #6 represents the wage agreement called for by the collective 
bargaining agreement with the Town Employees Association. The hourly 
wage increase for this schedule is 30 cents per hour effective 7/1/77. The 
first year of this contract was funded by vote of the Special Town 
Meeting on 3/24/77. The 17 cents per hour for tree spraying included in 
this item is part of the first year implementation of the collective 
bargaining agreement. In addition, this agreement calls for a change in 
longevity payments according to the following scale: after 5 years service 
— $100; after 10 years service — $325; after 15 years service — $425; 
after 20 years service — $500. 


7. Police annual Salary Schedule Schedule 4 


At the present time negotiations are being conducted with the Police 
Wage and Benefit Committee so I am not making any recommendations, 
except one, to change this schedule in the Plan. I am recommending a 
6% adjustment to the Temporary Patrolman Classification as this does 
not come under the purview of the discussions between the Town and the 
uniformed members of the Police Department. The 6% salary ad- 
justment would increase this classification from $202.87/wk. to 
$215.04/wk. 


8. Fire Annual Salary Schedule Schedule 5 


I am making no recommendation, with one exception, for this 
schedule for the same reason as the Police Schedule. I am recommending 
that a wage adjustment of 6% be applied to the Firefighter-Temporary 
classification resulting in the existing $202.87/wk. increased to 
$215.04/wk. This too is a situation where an agreement reached with the 
Union would not be reflected for this title. 


9. School Custodians-Hourly Schedule Schedule 6 
Min. II Max. 

SC—1 3.27 3.47 3.62 
Sc—4 3.91 4.25 4.57 
SC—7 4.70 5.13 5.47 
SC—9 Db 5.47 5.80 


SC—10 5.29 0.64 5.98 
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Min. II Max. 
SC+11 5.47 5.80 6.14 
SC—12 5.79 6.15 6.48 
SC—13 6.14 6.50 6.83 
SC—14 6.49 6.85 7.30 


The hourly rates presented above represent a 4% salary adjustment 
to each step as called for in the second year of a multi-year agreement. 
The first year of this agreement was funded at the 3/24/77 Town 
Meeting. Town Meeting Members will be requested to fund the third 
year of this agreement calling for a 4% wage increase at the Spring 
Annual Town Meeting in 1978. 


10. Food Service Workers — Hourly Schedule Schedule 7 


There is no recommendation at this time because the Town and 
representatives of this group of employees are in the process of 
negotiating a new contract. 


11. School Secretaries — Annual Salary Schedule Schedule 8 
Min. II III IV Max. 
SS—3 7086 7423 7754 8087 8421 
SS—4 7435 7787 8138 8493 8844 
SS—5 7801 8172. 8543 .8917 .. 9288 
SS—6 8188 8576 8965 9359 9750 
SS—7 8592 9001 9412 9916 10231 
SS—8 9012 9445 9874 10303 107381 
SS—9 9458 9904 10358 10806 11272 
SS—10 9939 10408 10873 11343 11832 
SS—11 10440 10928 11380 11924 12428 
SS—12 10960 11466 11989 12520 13045 


The rates present under Item #11 reflect the 5 1/2% increase called 
for in the second year of a multi-year contract with this bargaining unit. 
The first year of this contract was funded by the Special Town Meeting 
held 3/24/77. 


MOVED and SECONDED, That Appendix B bemodified by 
substituting in paragraphs 2, 3, and 4—5 1/2%, 5% and 5% for 
6%. Yes — 43 No — 76 


Motion to amend lost. 


Appendix B: PROPOSED WAGE INCREASES FOR SCHEDULES IN 
THE TOWN COMPENSATION PLAN 


Motion carried. 


MOVED and SECONDED, That the Personnel Policy Guide be 
amended by adopting the recommendations of the Town Manager as set 
forth and submitted in Appendix C of the Report to Town Meeting 
Members dated May 2, 1977 entitled, ‘‘Recommended Policy Guide 
Changes’”’. 
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MOVED and SECONDED, That Appendix C of the Town 
Manager’s Report, Section 12-B-lb be amended as follows: 


DELETE THE LANGUAGE: “‘in the event of extenuating and/or 
emergency situations”’ 


AND REPLACE WITH: “during snow and ice operations’’ 


Motion carried. 


VOTED, That the Personnel Policy Guide is amended by adopting 
the recommendations of the Town Manager as set forth and submitted in 
Appendix C of the Report to Town Meeting Members dated May 2, 1977 
entitled, ‘‘Recommended Policy Guide Changes’’. 


Appendix C: RECOMMENDED POLICY GUIDE CHANGES 


I. DEFINITIONS. 


3. Compensation Plan-the Salary and Wage Schedules with 
compensation grades, classifications, class-position titles, rates and 
ranges that have been either adopted by the Town Meeting or 
negotiated with employee organizations. 


13. Organized Group-any group of Town employees that have been 
certified as a collective gargaining unit by the State Labor Depart- 
ment or recognized by the Town for purposes of collective bargaining 
agreements or a memorandum of understanding and amendments to 
the Personnel Policy Guide. 


Il. EMPLOYMENT 


A. Application for Employment 
All applicants for employment with the Town will fill out and sign a 
standard application form. Exceptions will be made only for 
emergency employment of not over approximately 10 days duration. 
This form will contain pertinent information relative to the employee 
and his employment record for the last three places of employment. 


B. Physical Examination 
The Town may require candidates for employment to take a physical 
examination at the Town’s expense conducted by a licensed 
physician chosen by the Town. 


This examination shall be arranged by the Workmen’s Com- 
pensation Agent. The results of the physical examination for those 
employees that are covered by the Workmen’s Compensation Law 
shall be filed with the Workmen’s Compensation Agent. 


The Workmen’s Compensation agent will make his recommendation 
to the Department Head as to the applicant’s employment eligibility. 
If the Department Head wishes to take exception to whatever 
recommendation is made by the Workmen’s Compensation Agent, he 
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will discuss the matter with his Board or Supervisory Authority and 
obtain its approval before employing the applicant. 


III. STEP-RATE INCREASES 


1 


VI. 


Step-rate increase regulations for all position titles listed in the 
Town Compensation Plan except position titles in the Miscellaneous 
Schedule and the Managerial/Supervisory Schedule are as follows: 


. As a matter of sound personnel practice, Department Heads should 


discuss with each employee about individual progress and per- 
formance. This interview is a convenient time to notify employees of 
the reasons why they are receiving or not receiving a step-rate in- 
crease. 


For employees whose job titles are in Schedule I-A, no step-rate 
increase or advancements shall be denied unless the appropriate 
supervisor of the employee involved has so notified the employee in 
advance and has given the employee the opportunity to respond. 


MERIT PLAN FOR’ POSITIONS IN THE MAN- 
AGERIAL/SUPERVISORY SCHEDULE OF THE TOWN COM- 
PENSATION PLAN 


. Advancement through the ranges for all personnel in the 


Managerial/Supervisory Schedule of the Town Compensation Plan 
shall be on the basis of merit. 


. Each Supervisory Authority will review the performance of each 


individual under their jurisdiction once a year and recommend salary 
adjustments where appropriate. The Town Manager, after con- 
sultation with each of the Supervisory Authorities will bring before 
the Town Meeting a request for salary adjustments appropriations 
together with recommendations for the purpose of applying salary 
adjustments to employees in the Managerial/Supervisory Schedule. 
The appropriation approved by the Town Meeting, shall be ap- 
protioned among the applicable persoonal services budgets. 


. It is the policy of the Town that the basis for the recommendations be 


discussed with the affected individuals by the Supervisory Authority 
or where appropriate by the Department Head. 


. TRANSFERS 


—_ 


WORKING OUT OF GRADE 


. In the case of permanent full time employees covered by a collective 


bargaining agreement between the Town and the Town Employees 
Association, employees assigned to work at a higher classification 
shall be paid at the higher rate after working in said higher 
classification for seven (7) days. When such employee returns to 
working in his regular classification and is subsequently reassigned 
to a higher classification, he shall not be required to repeat serving 
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the seven day period in order to recieve the higher rate. Assignemnts 
to work at a higher grade must be made by a supervisor. 


B. In the case of permanent employees covered by a collective 
bargaining agreement between the Town and the Winchester 
Organized Clerical Association, permanent employees with position 
titles in Schedule I-B and the Professional/Technical Schedule: Full 
time employees assigned to work at a higher classification shall be 
paid at the higher rate after fifteen (15) consecutive calendar days. 
Only time worked and holidays occurring at the higher grade would 
be compensated at the higher pay level. 


C. In the case of employees covered by a collective bargaining agreement 
between the Town and the Winchester School Secretaries 
Association: A regular employee temporarily assigned to perform the 
duties of a higher job classification shall receive the rate of pay 
prescribed for the high rated job, provided that the total period of 
employment in such job is in excess of fifteen (15) working days. The 
employee so temporarily assigned will be paid for time spent in 
performing the work of the higher job classification the minimum 
rate for the higher classification, except if the rate of pay of the 

employee so assigned is already above the minimum of such job 
classification, she will be paid the lowest step rate which is higher 
than her present rate. The increased rate shall retroactively apply to 
all time worked in the higher rated job. This shall not apply to an 
employee substituting for a permanent employee during the em- 
ployee’s absence on vacation. 


VII. HOLIDAY PAY 


A. All permanent employees, except employees in Schedule I-A, I-B 
(Clerical), Professional/Technical, Schedule 5 (Fire), and the 
Managerial/Supervisory Schedule shall be paid at regular straight- 
time pay for the following holidays which fall on or are observed on 
regular work days: New Year’s Day, Washington’s Birthday, 
Patriot’s Day, Memorial Day, Bunker Hill Day, Independence Day, 
Labor Day, Columbus Day, Veteran’s Day, Thanksgiving Day, and 
Christmas Day. 


B. The holidays listed in VII-A, except Bunker Hill Day, shall be ob- 
served by all permanent employees in Schedule I-A, Schedule I-B, 
Professional/Technical, Schedule 5 (Fire) and_ the 
Managerial/Supervisory Schedule. Martin Luther King Day is 
considered a holiday for permanent employees with position titles 
listed in Schedule 5 (Fire). 


C. If New Year’s Day, Bunker Hill Day, Independence Day, or 
Christmas Day falls on a Saturday, it shall be observed the preceding 
Friday for those eligible employees. 


D. If an eligible employee’s work schedule is other than Monday through 
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Friday and if any of the holidays fall on his day off (other than 
Sunday) he shall receive a paid day off to be taken within thirty days 
from the date earned, or otherwise it will be considered waived. 


E. Eligible temporary employees shall receive holiday pay in accordance 
with VII-A after working thirty weeks during the twelve months 
preceding June Ist. 


F. In order to qualify for holiday credit, an eligible regular employee 
shall have worked on the last regularly scheduled work day prior to, 
and the next regularly scheduled work day following such holiday, 
unless absence is authorized. 


G. Eligible clerical and custodian personnel (including school matron) 
who do not receive pay for certain holidays because they fall during 
school vacation periods will be granted two days basic compensation 
in lieu of said holidays. 


VIII. VACATIONS 


A. Permanent employees except uniformed members of the Fire Dept. 
(Schedule 5—Fire), the Miscellaneous Schedule, and the 
Professional/Library Staff who have actually worked fifteen weeks 
(in the aggregate) during the twelve months preceding June Ist shall 
be eligible for vacation according to the following schedule: 


15 weeks to 17 weeks — 1 week 
Additional days of vacation will be added at the rate 
of one day for each 3 weeks of additional length of 
service after 15 weeks and up to 30 weeks. For example: 
1 day to all permanent employees who have actually worked 18 wks. 
2 days to all permanent employees who have actually worked 21 wks. 
3 days to all permanent employees who have actually worked 24 wks. 
4 days to all permanent employees who have actually worked 27 wks. 
30 weeks to 6 years — 2 weeks 
7 years to 11 years — 3 weeks 
12 years and over — 4 weeks 


B. Eligibility for both the three weeks and four weeks vacation com- 
mences January lst of the calendar year in which the seventh and 
twelfth year of service anniversary occurs. 


C. Uniformed members of the Fire Department and eligible positions 
listed in the Miscellaneous Schedule of the Town Compensation Plan 
shall be granted vacation as provided in A except that eligibility for 
three weeks (3) will occur after ten years of service and four weeks (4) 
after fifteen years of service. 


D. Part time permanent employees who actually work a minimum of ten 
(10) hours a week shall be granted vacation as provided in A up to a 
maximum of two weeks and will be paid at their regular part time 
rate. 
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E. Temporary employees who have worked thirty weeks during the 
twelve months prior to June lst, shall be entitled to two weeks 
vacation. 


F. The Professional Library Staff who have actually worked for six 
months shall be eligible for vacation at the rate of one and two-thirds 
days per month or five days for every three months. The total annual 
vacation in each calendar year shall not exceed twenty vacation days 
or four work weeks. The yearly vacation for the Library Director 
shall be one month. 


G. Vacations are scheduled under the direction of the Department Head 
or Supervisory Authority. Whenever possible the vacation period 
should follow an employee’s preference, subject to work requirements 
and seniority. Employees entitled to more than two weeks vacation 
may be required to split their vacation period in light of workload 
requirements. 


H. Length of service as referred to in paragraphs C and D means total 
service in the employ of the Town, not necessarily continuous. If a 
permanent or temporary employee has previously been part-time 
employee, he will receive proportional credit for this part-time 
employment toward this ‘‘Service’’. Leave of absence for active duty 
in the Armed Forces will be credited as ‘‘Service.”’ 


I. Vacations should not be accumulated from year to year. Exception 
may be made for employees with five (5) years of more service upon 
the recommendation of the Department Head or Supervisory 
Authority, and approval of the Town Manager if submitted a 
reasonable time in advance. Employees governed by collective 
bargaining agreements shall be governed by said agreements. 


J. If a recognized legal holiday (as specified in ‘‘Holiday Section’’) falls 
within the period of employee vacation, one day will be added to the 
vacation. The additional day may be added later at a time mutually 
satisfactory to the employee and the Department Head. Exceptions 
may be made in Fire and Police Department. 


K. An employee, who meets work qualifications, shall not lose his 
earned vacation pay if incapacitated because of any injury or illness 
incurred in the line of duty. In such cases, his vacation shall be 
carried over to the following year. 

L. Whenever the employment of a person is terminated during the year 
by dismissal through no fault or delinquency on his part, or by 
resignation, retirement, or death he or his estate shall be paid at the 
regular rate of compensation payable to him at the termination of his 
employment, an amount in lieu of his unused vacation leave. 


IX. SICK LEAVE NON-OCCUPATIONAL (Except Professional 
Librarians) 

A. Fora first year of employment, employees will accumulate sick leave 
at the rate of 1% days of base pay for each calendar month actually 
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worked, up to a total of 90 days credit. Only working days taken as 
sick leave (duty days in Police Department) will be deducted from 
‘“‘accumulated credits’’. When any employee whose position title is in 
Schedule I-B or the Professional/Technical Schedule reports for work 
and continues to work for two or more hours subsequent to starting 
time and then leaves because of illness ¥% day of sick leave will be 
deducted; and employee continuing to work to within two hours or 
less prior to the termination of his work day and who leaves due to 
illness will not have sick leave deducted for that day. All full time 
permanent employees having completed one year’s service may be 
advanced sick leave up to 15 days of the current year’s allotment, 
provided they have actually worked or have been on authorized leave 
on or after the first working day of that current calendar year. In the 
case of employees covered by the collective bargaining agreement 
between the Town and Winchester School Secretaries Association, 
the unit employees shall be allowed to accumulate sick leave up to a 
total of two hundred and seventy (270) days credit. 


I. Employees covered by a collective bargaining agreement between the 


Town and the Town Employees Association shall be granted 2 days 
off per calendar year for which they will be paid at their normal rate 
to conduct personal business The second day shall be deducted from 
sick leave. 


J. Employees covered by a collective bargaining agreement between the 


Town and the Winchester Organized Clerical Association shall be 
entitled to up to three (3) days of his/her own annual sick leave for 
illness of resident minor children within his/her immediate family. In 
addition, one day of the unit member’s annual sick leave may be used 
by the unit member specifically for a physical examination. 


PERSONAL LEAVE 


. Permanent full time employees whose job titles are listed in Schedule 


I-A, Schedule I-B, and the Professional/Technical Schedule of the 
Town Compensation Plan shall be granted time off for which the 
employee will be paid at his normal rate to conduct personal 
business. Any permanent full time employee in these three schedules 
receiving a paid day off due to closing of department/building 
January 15 will have up to two (2) personal days per calendar year. 
In departments having scheduled work hours January 15, em- 
ployees actually working (or on authorized leave) will have up to 
three (3) personal days per calendar year. One of these personal days 
may be carried over into the following calendar year with Depart- 
ment Head approval. The scheduling of personal leave shall be at the 
discretion of the Department Head. 


. Employees covered by a collective bargaining agreement between the 


Town and the Town Employees Association shall be granted two (2) 
days off per calendar year for which they will be paid at their normal 
rate to conduct personal business. The second day shall be deducted 
from sick leave. 
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C. Employees covered by a collective bargaining agreement between the 


XI. 


A. 


Town and the Winchester School Secretaries Association shall be 
granted two (2) days of personal business leave per year after 
completion of one year’s service to the Town. One day of such unused 
leave may be carried over to the following year, but there shall be no 
more than three (3) personal business days taken in any one year. 
Three working days notice of intent shall be given to the employer— 
notice may be waived by employer. 


Court leave of absence will be granted by the Department Head to an 
employee who is called to serve upon the Jury or is summoned to 
appear in Court as a witness. The difference between any fees 
received therefor and his regular rate of compensation will be paid by 
the Town. Such leave will be granted only for the period during which 
the employee is required to be in Court as a witness. 


LONGEVITY PAYMENT 


Permanent full time employees covered by a collective bargaining 
agreement between the Town and the Town Employees Association 
will be paid longevity pay according to the following schedule: 


after 5 years service $100 per year 
after 10 years service 325 per year 
after 15 years service 425 per year 
after 20 years service 500 per year 


Employees, covered by the aforesaid agreement, hired after July 1, 
1974 shall have service credited for longevity as continuous service in 
the bargaining unit. 


B. Permanent full time employees covered by a collective bargaining 


XII. 
. Hourly rated (normal work week is 40 hours, 8 hours per day, 5 days 


agreement between the Town and the Winchester School Secretaries 
Association with ten (10) or more years of service with the Win- 
chester Public Schools shall receive a longevity increment of $150 per 
year. The work year as established for the individual employee’ 
position shall be deemed full time employment for the purpose of 
longevity payment. 


PAYMENT FOR OVERTIME 


per week.) 


. Employees covered by collective bargaining agreements with the 


Town and the Town Employees Association and the Winchester 
School Custodians Association that are required to work on a holiday 
or a Sunday not part of their regular work week shall receive an 
amount equal to two (2) times his regular rate of pay for all hours 
worked. 


. Salaried Employees (normal work week 35 hours, 7 hours per day 5 


days per week. Engineering Department normal work week 37.5 
hours, 7.5 hours per day, 5 days per week.) 
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. If salaried employees are required to work overtime the supervisor 


may give equivalent time off without loss of pay. Compensatory time 
off shall, to the degree possible, be granted within a period of 90 
days. 


_ If a salaried employee, (except in the Managerial/Supervisory 


Schedule and except the position titles of Staff Assistant-Personnel, 
Director of Veteran’s Services, and Municipal Plant Coordinator in 
the Professional/Technical Schedule) is required to work over his 
scheduled work week, and his supervisor is unable to grant com- 
pensatory time, he will be compensated at straight time up to 40 
hours, and at time and one-half for time worked over 40 hours in any 
given week, Sunday through Saturday. Compensatory time off in 
lieu of overtime pay is no longer required. 


. In the Department of Public Works, in the event of extenuating 


and/or emergency situations, the position titles of Field Supervisors 
and Operations Managers may be paid overtime when approved by 
the Director of Public Works. Said compensation shall be paid at 
straight time on the basis of 1/8 daily pay rate for each hour worked 
in excess of normal work week. 


MOVED and SECONDED, To amend as follows: DELETE THE 
LANGUAGE: “in the event of extenuating and/or emergency 
situations” AND REPLACE WITH: “during snow and _ ice 
operations’. 


Motion carried. 


XIII. WORK BREAKS 


A. 


B. 


Lunch breaks shall be given within six (6) hours of commencing 
work. 


Employees covered by a collective bargaining agreement between the 
Town and the Winchester Organized Clerical Association shall be 
allowed a fifteen (15) minute work break during their schedule 
morning work hours. Scheduling of this work break shall be at the 
discretion of the Department Head. 


In addition to the preceding proposed changes to the existing 


Personnel Policy Guide, I am proposing that, without changing any of 
the Section Titles or the language contained within each section that has 
not been covered in this report all sections of the Personnel Policy Guide 
be consistently renumbered for clarification and indexing purposes. 


MOVED and SECONDED, That Appendix C as amended be 


adopted. 


Motion carried. 
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IMPLEMENTATION COST FOR ART. 4 


MOVED and SECONDED, To provide for revisions and ad- 
justments in salaried, wages and other benefits as contained in the Town 
Compensation Plan and Personnel Policy Guide and as set forth or as 
agreed to in collective bargaining agreements or otherwise and as 
detailed in the Town Manager’s Report, including Appendices A, B, and 
C, the sum of $174,511 is appropriated and added to appropriations 
previously made under Article 3 of the 1977 Spring Annual Town 
Meeting warrant for the following Personal Services and Other Expenses 


accounts: 
CODE 


11201 
12101 
12201 
13101 
13201 
13301 
14101 
14301 
14401 
14501 
14901 
15401 
15701 
21001 
21002 
22001 
23001 
24001 
31001 
32001 
41001 
43101 
43401 
51001 
52001 
53001 
54201 
54301 
72001 
73001 
74001 
81401 
83401 


ACCOUNT NAME 


Finance Committee 

Board of Selectmen 

Town Manager 

Comptroller 

Collector /Treasurer 
Assessors 

Town Clerk 

Legal Services 

Engineering 

Personnel Board 

Public Works Administration 
Data Processing 

Planning Board 

Schools 

Schools — Other Expenses 
School Athletics 

School Luch 
Schools/Community 

Library 

Recreation 

Health 

Veterans’ Benefits Administration 
Council on Aging 

Law Enforcement 

Fire Prevention Control 

Code Enforcement Building & Zoning 
Sealer of Weights & Measurer 
Dog Control 

Highways & Streets 

Water & Sewer 

Building & Grounds 
Workmen’s Compensation/Administration 
Caretaker of Veterans’ Graves 


Motion carried 
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AMOUNT 


$ 264 


$174511 
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ARTICLE 12. Toseeif the Town will vote to appropriate a sum of 
money to be added to sums previously appropriated to defray the cost of 
special counsel and other expenses concerning the ongoing litigation 
involving the construction of the new High School and take any other 
action in relation thereto. 


(Permanent Building Committee) 


MOVED and SECONDED, That the sum of $15,000 is appropriated 
and added to other sums appropriated for ‘‘Legal Services, Other Ex- 
penses, Account 1430’, to be expended for special counsel to handle the 
litigation involving the construction of the Winchester High School. 


Motion carried. 


ARTICLE 13. To see if the Town will apppropriate a sum of 
money to be expended by the Director of Public Works for the in- 
stallation of a sidewalk running on the northerly side of Johnson Road 
from Aristotle Drive to the West Side Playground, or take any action in 
relation thereto. 


(Citizens’ Petition) 


MOVED and SECONDED, That the sum of $7,000 is appropriated 
to be expended by the Director of Public Works for the construction of a 
sidewalk on the northerly side of Johnson Road and Wildwood Street 
from Socrates Way to the West Side Field. 


Motion carried. 

MOVED and SECONDED, That this Town Meeting adjourn until 
next Tuesday, May 31, 1977 at 7:30 P.M. 

Meeting adjourned at 10:45 P.M. 


ATTEST: 
MARGARET R. CONNELLY 
Asst. Town Clerk 
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Adjourned Annual 
Spring Town Meeting 
May 31, 1977 


Pursuant to the vote of adjournment on May 26, 1977 the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, on Tuesday evening May 31, 1977, notices having been 
sent by mail by the Town Clerk to one hundred-ninety (190) Town 
Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred ninety (190) Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A list filed with the Town Clerk at the close of the meeting showed 
that one hundred fifty-two (152) Town Meeting Members attended the 
meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. 
The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as tellers and 
sworn to the faithful performance of their duties: 


John J. Monteith MartaM.Frank Robert A. McIndoe 
Charles W. Craven 


Next session of this meeting to be held on Thursday night at McCall 
Jr. School. 


ARTICLE 14. Toseeif the Town will hear and act on the report of 
the Conservation Commission, raise and appropriate a sum of money for 
its purpose and its expenses and take any other action in relation thereto. 


(Conservation Commission) 


MOVED and SECONDED, That the members of the Conservation 
Commission be permitted to sit together at the front of the auditorium 
and address the Town Meeting without further authority during con- 
sideration of Articles 14 and 15. 


Motion carried. 


MOVED and SECONDED, That the report of the Conservation 
Commission be received and place on file. 


Motion carried. 


MOVED and SECONDED, That the sum of $5,000 be and is hereby 
appropriated to be added to other sums previously appropriated to 
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budget account 9108, Other Expenses. 
Motion carried. 


ARTICLE 15. To see if the Town will hear and act on a report of 
the Conservation Commission recommending the acquisition for con- 
servation purposes and recreation purposes by purchase or otherwise of 
the fee title in two parcels of land hereinafter more fully described as 
parcel No. 1, belonging to Sarah Moss and containing 54 acres more or 
less and parcel No. 2, belonging to Dana W. Kelley and Jessie L. Kelley 
and containing 2.85 acres more or less; said acquisition to be contingent 
upon state and/or purchase price; to appropriate a sum of money for said 
acquisition and attendant expenses including tax adjustments between 
the Town and the sellers; to raise said sum by taxation; borrowing or 
transfer; to authorize the borrowing of all or a portion of said sum under 
General Laws, Chapter 44, Section 8C or General Laws, Chapter 44, 
Section 7; to transfer all or a portion of said sum from the Stabilization 
Fund or take any other action in relation thereto: 


Parcel No. 1 — A parcel of land situated westerly off Cambridge 
Street and abutting the Woburn/Winchester boundary line containing 
approximately 54 acres and described as follows: 


Northerly by Woburn/Winchester boundary line 885’+ 
Southerly by land now or formerly Joseph A. & Louise A. Arigo 220’+ 


Easterly and Northerly by land now or formerly Jessie L. Kelley 563’ + 
and 152’+ 


Easterly by land now or formerly of Michael & Donna Nicoloro and - 
Carriage Hill Realty Trust 236’+ 


Northerly by land now or formerly of said Nicoloro, Wainwright Road 
and Carriage Hill Realty Trust 458’ + 


Easterly, Northerly and Southerly in several courses by land of the 
Carriage Hill Subdivision, Section I, now or formerly Sarah Moss 
totalling 1335’+ 


Southerly by land of grantor Sarah Moss 340’+ 


Southerly, Westerly and Easterly in several courses by land now or 
formerly Margaret M. Nunes & Paul J. & Charles A. Mahoney 
1914” + 


Westerly by land of Town of Winchester Conservation Commission 
801’+ 


Northerly and Westerly by land of Town of Winchester Conservation 
Commission and now or formerly James a. & Helen M. Cullen 
1365’ + ' 


Parcel No. 2 — A parcel of land situated westerly off Wainwright 
Road and containing approximately 2.85 acres and described as follows: 
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Northerly by land now or formerly of Joseph A. & Louise A. Arigo 316’+ 
Easterly by land now or formerly of Jessie L. Kelley 424’ + 


Southerly in three courses by land now or formerly of Carriage Hill 
Realty Trust, Michael Carauas Trustee, and Sarah Moss 207’ + 


Westerly by land now or formerly of Sarah Moss 563’ + 


Conservation Commission) 


MOVED and SECONDED, That the sum of $530,000 be and is 
herby appropriated to be expended by the Conservation Commission for 
the acquisition by purchase of the two (2) parcels of land hereinafter 
described together with the attendant expenses including the tax ad- 
justments between the sellers and the Town, said parcels to be acquired 
for conservation and recreation purposes; that upon the written approval 
of the state and/or federal governments of the reimbursement to the 
_ Town of not less than 50% of the purchase price, said appropriation shall 
become effective and the Treasurer with the approval of the Selectmen is 
authorized to borrow the sum of $253,250 under the provisions of G.L., 
C. 44, S. 8C in anticipation of such reimbursement and to borrow the sum 
of $276,750 under the provisions of G.L. C. 44, S. 7, and the Con- 
servation Commission is authorized to execute in the name and on behalf 
of the Town such documents and agreements necessary or desirable to 
carry out the provisions of this vote: 


Parcel 1 — A parcel of land situated westerly off Cambridge Street 
and abutting the Woburn/Winchester boundary line containing ap- 
proximately 54 acres and described as follows: 


Northerly by Woburn/Winchester boundary line 885’ + 


Southerly by land now or formerly Joseph A. & Louise A. Arigo 220’+ 


Easterly and Northerly by land now or formerly Jessie L. Kelley 563’ + 
and 152’+ 


Easterly by land now or formerly of Michael & Donna Nicoloro and 
Carriage Hill Realty Trust 236’+ 

Northerly by land now or formerly of said Nicoloro, Wainwright Road 
and Carriage Hill Realty Trust 458’+ 


Easterly, Northerly and Southerly in several courses by land of the 
Carriage Hill Subdivision, Section I, now or formerly Sarah Moss 
totalling 1335’+ 


Southerly by land of grantor Sarah Moss 340’+ 


Southerly, Westerly and Easterly in several courses by land now or 
formerly Margaret M. Nunes & Paul J. & Charles a. Mahoney 
1914’+ 


Westerly by land of Town of Winchester Conservation Commssion 
801’+ 
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ne eae aE EES NESSES 


Northerly and Westerly by land of Town of Winchester Conservation 
Commission and now or formerly James A. & Helen M. Cullen 
1365’ + 


Parcel 2 — A parcel of land situated westerly off Wainwright Road 
and containing approximately 2.85 acres and described as follows: 


Northerly by land now or formerly of Joseph A. & Louise A. Arigo 316’+ 
Easterly by land now or formerly of Jessie L. Kelley 424’ + 


Southerly in three courses by land now or formerly of Carriage Hill 
Realty Trust, Michael Carauas Trustee, and Sarah Moss 207 “* 


Westerly by land now or formerly of Sarah Moss 563’ + 
Motion lost. Yes — 68 No — 77 


MOVED and SECONDED, That element 9510 be taken from the 
table. 


Motion carried. 


MOVED and SECONDED, That the sum of $15,000 is appropriated 
for account 9510 for Structures & Improvements. 


Motion carried. 


ARTICLE 16. To see if the Town will vote to transfer the Wyman 
School property to another Town agency or use, to authorize the rental or 
lease of said building and property to private persons by the Board of 
Selectmen, to appropriate a sum of money to maintain and preserve said 
building and grounds, to procure professional studies of the potential use 
of said property or take any action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen be and 
hereby is authorized to negotiate, sign, seal and deliver a lease for the 
Wyman School building and property for a one year term with an annual 
rental of not less than $6,000 per year payable monthly in advance, said 
lessee to be a private non profit school, the Town retaining the obligation 
to maintain the roof, exterior of said building (except glass), the heating, 
plumbing and electrical systems, unless the need for such maintenance 
has been aused by the negligence of the lessee, that said Town shall not 
otherwise expend funds for the maintenance of said building and 
grounds, nor expend funds in preparation for the transfer of the oc- 
cupancy to said lessee; the said lessee shall assume all ordinary main- 
tenance of said building and grounds during said term and said lease is to 
be upon such other terms and conditions as said Selectmen deem to be in 
the best interest of the Town. 


Motion carried. Yes 112 No 9 


ARTICLE 17. To see if the Town will vote to amend Chapter 10, 
Section 4 of the Code of Bylaws of the Town of Winchester by changing 
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from seven (7) to ten (10) days, the period of time for which the Dog 
Officer may keep dogs in the pound. 


(Board of Selectmen) 


MOVED and SECONDED, That the Code of Bylaws, Town of 
Winchester, be amended as follows:- In Chapter 10, Sections 2 and 4, 
strike out the word “‘seven’’ and substitute in place thereof the word 
“‘ten’’ so that said sections shall read- 


Section 2. AUTHORITY and DUTIES of DOG OFFICER 


“Any dog found to be at large in violation of this bylaw shall be 
caught and oonfined by the dog officer, who shall notify forthwith 
the licensed owner or keeper of said dog. The owner or keeper of said 
dog shall have ten days from receipt of notice thereof to reclaim said 
dog from the dog officer. Return of the dog to the licensed owner or 
keeper shall be dependent on admission of ownership or the keeping 
of the dog, the assumption of responsibility thereof, and the payment 
of any fee or charges due for such confinement as provided by this 
by-law.” 


Section 4. DISPOSAL OF UNCLAIMED DOGS 


“Any dog under confinement of the dog officer that shall not have 
been claimed by the owner or keeper at the end of the said ten day 
period shall be transferred or sold to the care and control of the 
Massachusetts Society for the Prevention of Cruelty to Animals or 
some other similar organization or person offering to pay all charges 
for confinement. In no case shall a dog be sold or delivered or given to 
any person or organization intending to use said dog for vivisection 
purposes.” 


Motion carried. 


ARTICLE 18. To see if the Town will vote to amend the code of 
Bylaws of the Town of Winchester adding thereto Chapter 8, Section 5 as 
follows: “No person hawking, peddling, selling or exposing for sale any 
article enumerated in Sections 3 and 4 shall cry his wares in the Town.” 


(Committee on Government Regulations) 


MOVED and SECONDED, That the Code of Bylaws, Town of 
Winchester, be amended by adding thereto Chapter 8, Section 5, as 
follows: 


Section 5. CRYING of WARES 


‘No person hawking, peddling, selling or exposing for sale any 
article enumerated in Sections 3 and 4 preceding shall cry his wares 
in the Town.” 


Motion carried. 
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ARTICLE 19. To see if the Town Meeting will vote to establish 
the water rates as required by Chapter 7, Section 3 of the Winchester 
Code of Bylaws or take any action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That consideration of matters under 
Article 19 be indefinitely postponed. 


Motion carried. 


ARTICLE 20. Tosee if the Town will accept the layouts of certain 
town ways hereinafter described, made by the Selectmen under the 
provisions of law relating to the assessments of betterments if any, filed 
in the office of the Town Clerk and which with the plans therein men- 
tioned are hereby referred to for more particular descriptions; raise and 
appropriate any money that may be necessary for the construction of 
said ways and for the payment of any damages therefrom, said layouts 
being substantially as follows: 


Shepard Court — Street Layout No. 2: Beginning at Hill Street and 
extending southeasterly about 309 feet. 


Aricia Lane — Street Layout No. 1: Beginning at Ridge Street and 
extending northeasterly about 601 feet. 


(Board of Selectmen) 


MOVED and SECONDED, That the layout of the Following Town 
way as made and reported by the Board of Selectmen be accepted in- 
cluding assessments of betterments to wit:- 


Shepard Court — Street Layout No. 2: Beginning at Hill Street and 
extending northeasterly about 309 feet; and the sum of $14,000 is 
appropriated for expenditure by the Director of Public Works for the 
construction of said way, including drains or sewers for surface 
drainage purposes, curbing and other purposes in connection 
therewith, and for the payment of damages or expenses resulting 
from the taking of said way of the fee therein, including any and all 
utilities therein and easements therefor, recording fees, and other 
expenses in connection therewith. 


Motion lost. 


MOVED and SECONDED, That the layout of the following Town 
way as made and reported by the Board of Selectmen be accepted 
without the assessment of betterments to wit:- 


Aricia Lane — Street layout No. 1: Beginning at Ridge Street and ex- 
tending northeasterly about 601 feet. 


Motion carried. 


MOVED and SECONDED, To Fix the time of adjournment at 11:30 
P.M. 
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Motion lost. 


MOVED AND SECONDED, That this Town Meeting adjourn to 
Thursday, June 2, 1977, at 7:30 P.M. 


Motion carried. 
Meeting adjourned at 10:55 P.M. 


ATTEST: 
ELSIE H. NELSON 


Town Clerk 


Adjourned Spring 
Annual Town Meeting 
June 2, 1977 


Pursuant to the vote of adjournment on May 31, 1977 the Town 
Meeting Members met in the McCall Jr. High School Auditorium, Main 
Street, on Thursday evening June 2, 1977, notices having been sent by 
mail by the Town Clerk to one hundred ninety-one (191) Town Meeting 
Members qualified to vote and participate in Town Meetings in Win- 
chester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunce M. Chase, Election Officers. The list contained the names of 
one hundred ninety-one (191) Town Meeting Members entitled to vote 
and participate in Town Meetings in Winchester. 


A list filed with the Town Clerk at the close of the meeting showed 
that one hundred forty-nine (149) Town Meeting Members attended the 
meeting. 


The meeting was called to order by the Moderator at 7:30 P. M. 
The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as tellers and 
sworn to the faithful performance of their duties: 


James J. Russo John A.Twoomey Bradley C. Ross 
John F. Nash, Jr. 


MOVED and SECONDED, That Article 20, Shepard Court-Street 
Layout be reconsidered. Will be reconsidered Monday evening if this 
meeting is not adjourned, otherwise at the end of this meeting. 


ARTICLE 21. To see if the Town will amend the Zoning Bylaws 
by amending Section 6.1 District Regulations by inserting in the Table of 
Dimensional Requirements under Columns ‘‘SCI”’ a footnote (m) next to 
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a 


the existing 40 ft. distance for the category pertaining to “Minimum 
Front Yard’’, and to reas as follows: 


“(m) Not applicable to existing temporary school structures.” 
(School Committee) 


MOVED and SECONDED, That the Zoning Bylaw as amended is 
further amended by amending Section 6.1 District Regulations by in- 
serting in the Table of Dimensional Requirements under Column “SCI” a 
footnote (m) next to the existing 40 ft. distance for the category per- 
taining to ‘‘minimum Front Yard’’, and to read as follows: 


‘(m) Not applicable to existing temporary school structures:, 
Yes 101 No 4 


ARTICLE 22. To see if the Town will amend the Zoning Bylaws 
by amending Section 4.4 TABLE OF USE REGULATIONS, Use No. 22 
(Barber or beauty shop, shoe repair shop, self-service dry-cleaning of 
laundry) by changing the notation under Column “IL” from ‘‘N”’ (not 
permitted) to ‘‘Y”’ (permitted as a right) or to take any other action 
relative thereto, 


(Citizens’ Petition) 


MOVED and SECONDED, That the Zoning Bylaw as amended is 
further amended by amending Section 4.4 TABLE OF USE 
REGULATIONS, Use No. 22 (Barber or beauty shop, shoe repair shop, 
self-service dry-cleaning or laundry) by changing the notation under 
Column ‘‘Il’’ from ‘‘N”’ (not permitted) to ““Y’’ (permitted as a right) or to 
take any other action relative thereto. 


Yes 118 No 0 


ARTICLE 23. To see if the Town will vote to amend the Zoning 
bylaws by changing or altering the map incorporated therein and made a 
part thereof, that certain district indicated and identified therein as a 
Light Industrial (IL-1.0) District to be changed to a General Business 
(GBD-1.0) District. The area to be changed is on the easterly side of 
Main Street beginning at a triangular point at the junction of the Boston 
and Maine Railroad and Main Street nearly opposite Salem Street, 
thence extending southerly and containing all the land within the 
triangle between the bounds of Main Street and the Boston and Maine 
Railroad down to a point where the Boston and Maine Railroad intersects 
with Skillings Road (14 Skillings Road to 831 Main Street). 


(Planning Board) 


MOVED and SECONDED, That the Zoning Bylaw as amended is 
further amended by changing or altering the map incorporated therein 
and made a part thereof, that certain district indicated and identified 
therein as a Light Industrial (IL-1.0) District to be changed to a General 
Business (GBD-1.0) District. The area to be changed is on the easterly 
side of Main Street beginning at a triangular point at the juntion of the 
Boston and Maine Railroad and Main Street nearly opposite Salem 
Street, thence extending southerly and containing all the land within the 
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triangle between the bounds of Main Street and the Boston and Maine 
Railroad down to a point where the Boston and Maine Railroad intersects 
with Skillings Road (14 Skillings Road to 831 Main Street). 


Yes 93 No 5 


ARTICLE 24. To see if the Town will vote to amend the Zoning 
Bylaws by changing or altering the map incorporated therein and made a 
part thereof, that certain district indicated and identified therein as a 
Light Indsutrial (IL(-1.0) District to be changed to a General Business 
(GBD-1.0) District. The area to be changed is on the easterly side of 
Main Street (presently occupied by First National Stores) and is 
described substantially as follows: 


Westerly by Main Street 318’ + 
Northerly by Skillings Road 83’+ and 184’+ 
Easterly by the Boston and Maine Railroad (zoned SCI 400’ + 


Southerly by land of the Boston and Maine Railroad 132’+ and land now 
or formerly Winchester Theatre Company and the Aberjone River 
(zoned SCI) 165’+ 


MOVED and SECONDED, That the Zoning Bylaw as amended is 
further amended by changing or altering the map incorporated therein 
and made a part thereof, that certain district indicated and identified 
therein as a Light Industrial (IL—1.0) District to be changed to a 
General Business (GBD—1.0) District. The area to be changed is on the 
easterly side of Main Street (presently occupied by the First National 
Stores) and is described substantially as follows: 


Westerly by Main Street 318+ 
Northerly by Skillings Road 83+ and 184+ 
Easterly by the Boston and Maine Railroad (zoned SCI) 400’ + 
Southerly by land of the Boston and Maine Railroad 132’+ and land now 
or formerly Winchester Theatre Company and the Aberjona River 
(zoned SCI) 165+ 
Yes—118 No—3 


MOVED and SECONDED, That Article 25 be considered after 
Article 26. 


Motion carried. 


ARTICLE 26. To see if the Town will vote to amend the Zoning 
Bylaw by changing or altering the map incorporated therein and made a 
part thereof, by changing a portion of land at 661 Main Street now or 
formerly owned by the Winchester Theatre Company from an Apartment 
House Residential District B (RB—20) to a Center Business District 
(CBD—2.0) said land bounded substantially as follows: 
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Westerly by Main Street 195’ more or less 

Northerly and Westerly in four courses by land now or formerly Sun Oil 
Company 206’ more or less 

Northerly by land now or formerly Winchester Theatre Company 65’ 
more or less 

Easterly by land of Boston and Maine Railroad (Woburn Branch) 410’ 
more or less 

Southerly by land now or formerly Michael H. & Esther G. Berlow 92’ 
more or less 

Westerly by land now or formerly Amelia M. Frankini, 51’ more or less, 
and Northerly, Westerly, and Southerly in three courses by land now 
or formerly Mobil Oil Corporation 220’ more or less; 

or to take any other action relative thereto. 

(Citizens’ Petition) 


MOVED and SECONDED, That the Zoning Bylaw as amended is 
further amended by changing or altering the map incorporated therein 
and made a part thereof, by changing a portion of land at 661 Main 
Street now or formerly owned by the Winchester Theatre Company from 
an Apartment House Residential District B (RB—20) to a Center 
District (CBD—2.0) said land bounded substantially as follows: 


Westerly by Main Street 195’ more or less; 

Northerly and Westerly in four courses by land now or formerly Sun Oil 
Company 206’ more or less; 

Northerly by land now or formerly Winchester Theatre Company 65’ 
more or less; 

Easterly by land of Boston and Maine Railroad (Woburn Branch) 410’ 
more or less; 

Southerly by land now or formerly Michael H. & Esther G. Berlow 92’ 
more or less; 

Westerly by land now or formerly Amelia M. Frankini 51’ more or less, 
and 

Northerly, Westerly, and Southerly in three courses by land now or 
formerly Mobile Oil Corporation 220’ more or less; 

or take any other action relative thereto. 


Unanimously voted. 


MOVED and SECONDED, That Article 25 be indefinitely post- 
poned. 


Motion carried. 


ARTICLE 27. To see if the Town will vote to amend the Zoning 
Bylaw and the map incorporated therein by changing land on the 
Southerly side of Cross Street from a Conservancy - Institutional District 
(SCI—50) to a General Residence District (RG—6.5), said land con- 
taining approximately 9,532 sq. ft. now presently owned by the New 
Hope Baptist Church of Winchester and bounded as follows: 
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Northerly by Cross Street 67’ 

Easterly by land now or formerly of Frank J. and Phyllis L. Diapella 
133.32’ 

Southerly by land now or formerly of the Town of Winchester 68.90’ 

Westerly by land now or formerly of the Town of Winchester 35.10’ 

Southerly by land now or formerly of the Town of Winchester 12.10’, and 

Westerly by land now or formerly of Anthony J. and Mary A. Falzano, 
101.29’ to the point of beginning; 

or to take any other action relative thereto. 


MOVED and SECONDED, That the Zoning Bylaw as amended is 
further amended by changing or altering the map incorporated therein 
and made a part thereof, by changing land on the 


Southerly side of Cross Street from a Conservancy-Institutional District 
(SCI—0.50) to a General Residence District (RG—6.5), said land 
containing approximately 9,532 sq. ft. now presently owned by the 
New Hope Baptist Church of Winchester and bounded as follows: 

Northerly by Cross Street 67’ 

Easterly by land now or formerly of Frank J. and Phyllis L. Diapella 
133.32’, 

Southerly by land now or formerly of the Town of Winchester 68.90’, 

Westerly by land now or formerly of the Town of Winchester 35.10’ 

Southerly by land now or formerly of the Town of Winchester 12.10’, 
and, 

Westerly by land now or formerly of Anthony J. and Mary A. Falzano, 
101.29’ to the point of beginning 

or to take any other action relative thereto. 


Unanimously carried. 


Element 8320 Taken from the table. Town Insurance 

MOVED and SECONDED, That element 8320 be taken from the 
table. 

Motion carried. 

MOVED and SECONDED, That the sum of $92,691 is appropriated 
for account 8320 for Other Expenses. 

Motion carried. 

MOVED and SECONDED, That Article 5 be taken from the table. 

Motion carried. 


ARTICLE 5. To see if the Town will raise and appropriate any 
sum or sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or other 
improvements of town or county ways, together with the acquisition of 
easements and for the payment of damages and expenses in connection 
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therewith, as well as to authorize the transfer and use of said purposes of 
any unused balances, and take any action in relation thereto. 
(Town Manager) 


MOVED and SECONDED, That the sum of $28,663 is appropriated 
to be used with other sums appropriated under Highway Maintenance — 
Account 7210 and such sums as may be made available from the State 
Highway Fund for maintenance, repair, alteration, relocation or other 
improvements to Town or county ways, together with the acquisition of 
easements and for the payment of damages and expenses in connection 
therewith. 


MOVED and SECONDED, That the sum of $28,663 be taken from 
E & D Fund. 


Motion lost. 


VOTED, That the sum of $28,663 is appropriated to be used with 
other sums appropriated under Highway Maintenance — Account 7210 
and such sums as may be made available from the State Highway Fund 
for maintenance, repair, alteration, relocation or other improvements to 
Town or county ways, together with the acquisition of easements and for 
the payment of damages and expenses in connection therewith. 


ARTICLE 28. To see if the Town will appoint a committee to 
study and make recommendations relative to proposed Charter revisions, 
said committee to hold at least two public hearings and to report at a 
subsequent Town Meeting, to be held not sooner than the Fall session of 
the 1977 Annual Town Meeting. Said committee to be comprised of seven 
members, one of whom shall be the Chairman of the Town Committee on 
Government Regulations, one of whom shall be the Chairman of the 
Town Committee on Rules, one member to be appointed by the Board of 
Selectmen, one member to be appointed by the Finance Committee and 
three members to be appointed by the Town Moderator. That the sum of 
$1,000.00 be appropriated for expenses of the committee. 

(Citizens’ Petition) 


MOVED and SECONDED, That the Committee on Government 
Regulations be charged with the task of studying and making recom- 
mendations relative to proposed Charter revisions, said Committee to 
hold at least two public hearings and to report to a subsequent Town 
Meeting, to be held not sooner than the Fall session of the 1977 Annual 
Town Meeting and that the sum of $1,000 is to be appropriated for ex- 
penses of the Committee. 


MOVED and SECONDED, To amend by adding after the words 
Charter revisions’, and in addition be charged with the task of studying 
and making recommendations relative to the town budget schedule and 
associated public hearings. 


Motion to amend carried. 
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VOTED, That the Committee on Government Regulations be 
charged with the task of studying and making recommendations relative 
to proposed Charter revisions, and, in addition be charged with the task 
of studying and making recommendations relative to the town budget 
schedule and associated public hearings, said Committee to hold at least 
two public hearings and to report to a subsequent Town Meeting, to be 
held not sooner than the Fall session of the 1977 Annual Town Meeting 
and that the sum of $1,000 is to be appropriated for expenses of the 
Committee. 


ARTICLE 29. To see if the Town will hear and act on reports of 
Town committees heretofore established; authorize the appointment of 
new committee members to fill vacancies or otherwise; authorize the 
establishment of new committees or the dissolution of old committees; 
raise and appropriate money for the expenses of any such committee and 
take any action in relation thereto. 


MOVED and SECONDED, That the By-Law Revision Study 
Committee be discharged. 


Motion carried. 


MOVED and SECONDED, That the report of the Winchester Town 
Meeting accept the report of the Winchester Center Study Committee as 
presented and that a committee be established to be appointed by the 
Board of Selectmen which committee shall report back to the Fall Annual 
Town Meeting on the feasibility of the Town Meeting establishing a 
redevelopment authority which would be empowered to prepare and 
carry out a plan to revitalize the Winchester Center. 


MOVED and SECONDED, To strike out the $55,000 to be ap- 
propriated for the engagment of professional consultants. 


MOVED and SECONDED, To strike out establishing a 
redevelopment authority and put $55,000 back in the motion. 


MOVED and SECONDED, That this motion be _ indefinitely 
postponed. 


MOVED and SECONDED, That we adjourn. 
Motion lost. 
Motion to indefinitly postpone carried. 


MOVED and SECONDED, That a Human Services Study Com- 
mittee be established. The Committee shall consist of seven persons: one 
representative each from the Board of Selectmen, the Board of Health, 
the Council on Aging, the School Committee and the Finance Committee 
as well as two public members to be appointed by the Board of Select- 
men. 


The Committee shall recommend to the Town Manager and the 
Town Meeting as to 1) the mechanisms by which human services 
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propsoals can be evaluated and, if accepted, monitored; 2) the feasibility 
of establishing a human services inventory; 3) the development of criteria 
for evaluation of proposals; and 4) the methods by which the personal 
privacy of individuals being serviced can be protected during the 
monitoring process. The Committee shall report back to the November, 
1977 Annual Town Meeting, if possible. 


Motion carried. 

MOVED and SECONDED, That the Winchester History Com- 
mittee be discharged with the thanks of the town. 

Motion carried. 

ARTICLE 30. To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds to 
reduce the tax levy for the current financial term, and/or to transfer 
funds to or from the Stabilization Fund, and take any action in relation 


thereto. 
(Finance Committee) 


MOVED and SECONDED, That the Board of Assessors are 
authorized and directed to take the sum of $47,000 from General Surplus 
Revenue to reduce the tax rate for fiscal 1978. 


MOVED and SECONDED, That the Finance Committee motion be 
amended by substituting $280,000 for $47,000. 


MOVED and SECONDED, That the amendment to the amendment 
be further amended by a transfer of $400,000 from the General Surplus 
Account. 


Motion carried. 


VOTED, That the Board of Assessors are authorized and directed to 
take the sum of $400,000 from General Surplus Revenue to reduce the tax 
rate for fiscal 1978. 


MOVED and SECONDED, That Article 20, Shepart Court-Street 
Layout be reconsidered. 


Motion lost. 


MOVED and SECONDED, That this Town Meeting now be 
dissolved. 


Motion carried. 


Meeting dissolved at 11:25 P.M. 


ATTEST: 


ELSIE M. NELSON 
Town Clerk 
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Fall Session 
Annual Town Meeting 
November 7, 1977 


Pursuant to the Warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Mass., by John P. 
McHugh, Constable of said Town, notices having been sent by mail by 
the Town Clerk more than seven days before the day of the meeting to 
the Town Meeting Members elected and qualified to act in Town 
Meetings in Winchester the Town Meeting Members met in the Senior 
-High School Building Auditorium, Skillings Road, in said Town of 
Winchester on November 7, 1977 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred eighty-four (184) Town Meeting members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting 
showed that one hundred forty-nine (149) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 
The invocation was given by the Moderator 


The Moderator read only the call of the meeting and constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it 
came up for consideration. 


MOVED and SECONDED, That Thomas J. Groux, Town 
Manager, Alphonse J. Faggiano, Temporary Comptroller, who are not 
Town Meeting members, be permitted to sit at the front of the 
auditorium with the Board of Selectmen and the Town Counsel, who are 
all Town Meeting members, during all sessions of the Town Meeting. 


Motion carried. 
MOVED and SECONDED, That all the members of the Finance 
Committee, whether Town Meeting members or not, be permitted to sit 


together at the front of the auditorium during all sessions of the Town 
Meeting. 


Motion carried. 
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MOVED and SECONDED, That the Town Clerk or Assistant Town 
Clerk be permitted to occupy a desk on the platform during all sessions of 
the Town Meeting. 


Motion carried. 


MOVED and SECONDED, That the Moderator be authorized to 
permit members of various Town Boards, Town Commissions, Com- 
mittees and Department Heads and petitioners of their articles sit in the 
front of the auditorium during consideration of appropriate Articles. 


Motion carried. 


MOVED and SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive 
Thursday and Monday evenings at 7:30 P.M. in the auditorium of the 
Senior High School on Skillings Road until the work of the Town 
Meeting is completed. 


Motion carried. 


ARTICLE 1. To see if the Town will hear and act upon reports of 
Town Officers and Agnecies, appropriate a sum of money for the 
publication of said reports or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the reports of the Town Boards be 
received and placed on file. 


Motion carried. 


ARTICLE 2. Toreceive and act upon a report of the Center Study 
Committee; to appropriate a sum of money for the engagement of 
professional consultants as required, for the beautification of the center, 
for the acquisition of options to acquire land within the center or for other 
related purposes; to appoint a committee to implement the revitalization 
or beautification of the center or take any other action in relation thereto. 


(Center Study Committee) 


MOVED and SECONDED, That the Winchester Town Meeting 
accept the report of the Winchester Center Study Committee as 
presented and that a committee be established to develop a plan for the 
revitalization of the center, said committee to consist of five (5) members 
appointed by the Board of Selectmen, and that the sum of $62,000 be 
appropriated from general surplus revenue to be used by the committee 
for the engagement of professional consultants as required, and that 


after the plan is accepted by Town Meeting, the committee be charged 
with its implementation. 
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Motion lost. 


ARTICLE 3. To see if the Town will vote to waive in its entirety 
all fees for inspection or certification of buildings or structures or parts 
thereof used as places of public assembly as set forth in Table 1-1 of the 
State Building Code, or take any other action in relation thereto. 


(Winchester Housing Authority) 


MOVED and SECONDED, That Article 3 be indefinitely post- 
poned. 


Motion carried. 


ARTICLE 4. To see if the Town will transfer from the ‘‘Sale of 
Real Estate Account” or appropriate a sum of money for the payment of 
judgements or for the settlement of the land damage claims pending 
against the Town or take any other action in relation thereto. 


MOVED and SECONDED, That Article 4 be indefinitely post- 
poned. 


Motion carried. 


ARTICLE 5. To see if the Town will hear and act on a report by 
the Board of Selectmen and/or the School Committee concerning 
collective bargaining procedures and agreements, if any, raise and ap- 
propriate a sum of money for any revisions or adjustments of wages and 
wages and salaries for employees under collective bargaining agreements 
or otherwise; determine in what manner the money shall be raised and 
appropriated, authorize the Board of Selectmen to file a petition with the 
General Court for any authority needed in connection therewith, and take 
any other action in relation thereto. 


MOVED and SECONDED, To provide for revisions and ad- 
justments in salaries, wages and other benefits as contained in the Town 
Compensation Plan and as set forth or as agreed to in collective 
bargaining agreements with the Winchester School Food Service 
Association and the International Association of Firefighters, Local No. 
1564, the sum of $50,450 is appropriated from General Surplus Revenue 
and added to appropriations previously made at the spring annual Town 
Meeting for the following Personal Services and Other Expenses ac- 
counts:1 


Account 
23001 School Lunch, Personal Services $7,075 
23002 School Lunch, Other Expenses 320 


52001 Fire Prevention/Control, Personal Services 43,055 
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Motion carried. 


NOTE: The total implementation cost of the firefighters’ contract 
is $56,055. The funding request is for $43,055. This figure represents the 
$56,055 minus the $13,000 which is requested to be transferred to ac- 
count No. 5200, Personal Services; under Article 6. 


ARTICLE6 Tosee if the Town will appropriate a sum of money to 
be added to other accounts previously appropriated for Fiscal Year 1978, 
the sum to be charged to funds received under the Public Works Em- - 
ployment Act of 1976, Anti-Recession Assistance, or take any action in 
relation thereto. 


(Town Manager) 


MOVED and SECONDED, That the sum of $13,000 (estimate) be 
added to account #5200, Fire, Personal Services, of which $3,000 
(estimate) is to be transferred from funds received under the Public 
Works Employment Act of 1976, Anti-Recession Assistance. 


Motion carried. 


ARTICLE 7 To see if the Town will appropriate a sum or sums of 
money for unpaid bills which may be legally unenforceable due to the 
insufficiency of an appropriation in the following 1977 Fiscal Year ac- 
counts: 


Civil Defenses 7 05.5. cera st paces tl eee Se Other Expenses 
Public Works Complex”. 7". 
‘LOWD FRA. Oe ce coe hires en ert ee Other Expenses 
Board of Selectmen... we ce ee Equipment 


or take any other action in relation thereto. 


(Town Manager) 


MOVED and SECONDED, That the sum of $1,795 be and is hereby 
appropriated from general surplus revenue of which 


$283 for account #5410—Civil Defense Other Expenses 
$1419 for account #9410—Public Works Complex 

$25 for account #1520—Town Hall Other Expenses 

$68 for account #1210— Board of Selectmen Equipment 


Yes — 122 No — 1 


ARTICLE — To see if the Town will appropriate a sum of money 
for unpaid bills of previous fiscal years which may be legally unen- 
forceable due to the insufficiency of an appropriation in the fiscal year in 
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which such bills were incurred which bills pertain to the Boston Edison 
Company, or take any other action in relation thereto. 


MOVED and SECONDED, That the sum of $1,350 be and is hereby 
appropriated from general surplus revenue to be expended by the Town 
Manager for payment to the Boston Edison Company for expenses 
relating to the old Lincoln School during prior fiscal periods. 


Yes — 124 No — 1 


ARTICLE 9 _ To see if the Town will accept the amendment to the 
building line on Cross Street as ordered by the Selectmen on September 
12, 1977 so as to modify the restrictions on the property occupied by 
General Motors and now or formerly owned by the Mutual Benefit Life 
Insurance Company, to permit the construction of a security fence and 
gates not exceeding 6 feet in height along said way or upon said property 
division line or elsewhere between the building line and said way, but not 
otherwise relieving said building line restrictions as imposed by vote of 
the Town Meeting on March 19, 1928, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the Town Meeting accept the 
amendment to the building on Cross Street as ordered by the Selectmen 
on September 12, 1977 so as to modify the restrictions on the property 
occupied by General Motors and now or formerly owned by the Mutual 
Benefit Life Insurance Company, to permit the construction of a security 
fence and gates not exceeding 6 feet in height along said way or upon said 
property division line or elsewhere between the building line and said 
way, but not otherwise relieving said building line restrictions as im- 
posed by vote of the Town Meeting on March 19, 1928, or take any other 
action in relation thereto. 


Motion carried. (Majority) 

ARTICLE 10 To see if the Town will appropriate a sum of money 
to be expended by the Town Manager for the preparation of plans and for 
the construction of an addition to the War Memorial Honor Plaque 
situated at Town Hall, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That this article be indefinitely post- 
poned. 


Motion lost. 
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MOVED and SECONDED, That the sum of $5,000 be and is hereby 
appropriated from general surplus revenue to be expended by the Town 
Manager for the preparation of plans and for the construction of an 
addition to the War Memorial Honor Plaque situated at the Town Hall. 


Motion carried. 

MOVED and SECONDED, That this meeting now adjourn. 
Motion carried. 

Meeting adjourned at 10:30 P.M. 


ATTEST: ELSIE M. NELSON 
Town Clerk 


Adjourned Fall 
Annual Town Meeting 


November 10, 1977 


Pursuant to the vote of adjournment on November 7, 1977 the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, on Thrusday, November 10, 1977, notices having been 
sent by mail by the Town Clerk to one hundred eighty-four (184) Town 
Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred eighty-four (184) Town Meeting Members entitled to vote 
and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-four (144) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 
ARTICLE 11 To see if the Town will appropriate a sum of money 


to be expended by the Library Trustees for extraordinary expenses in 
connection with repair of the roof and exterior of the Public Library, 
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authorize any contractual agreements in connection therewith, and take 
any action in relation thereto. 


(Board of Library Trustees) 


MOVED and SECONDED, That the sum of $13,500 be and is 
hereby appropriated from general surplus revenue to be expended by the 
Board of Library Trustees for extraordinary expenses in connection with 
repair of the roof and exterior of the Public Library and authorize any 
contractual agreements in connection therewith. 


Motion carried. 


ARTICLE 12 To see if the Town will appropriate a sum of money 
to be expended by the Library Trustees for retaining professional ser- 
vices to advise as to ways and means and estimated cost of conversion of 
the Smith Room area to art and music collections and for the 
enlargement of the technical services area in the Public Library, 
authorize any contractual agreements in connection therewith, and take 
any action in relation thereto. 


(Board of Library Trustees) 


MOVED and SECONDED, That Article 12 be indefinitely post- 
poned. 


Motion carried. 


ARTICLE 13 To see if the Town will appropriate a sum of money 
to be added to the account No. 1220, Town Manager, Other Expenses to 
be expended for the preparation, printing and distribution of budget 
material for Town Meeting Members, or take any other action in relation 
thereto. 


MOVED and SECONDED, That the sum of $2,500 be and is hereby 
appropriated from general surplus revenue to be added to Account No. 
1220, Other Expenses to be expended for the preparation, printing and 
distribution of the Town Manager’s proposed budget information to 
Town Meeting Members. 


Motion carried. 


ARTICLE 14 To see if the Town will appropriate a sum of money 
to be expended by the Board of Selectmen to secure the services of 
Certified Public Accountants to audit the financial records of the Town 
and the Board of Selectmen is authorized to negotiate and contract for 
such services, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED and SECONDED, That the sum of $500 be and is hereby 
appropriated from general surplus revenue to account #1210, Board of 
Selectmen, Other Expenses to be used in connection with securing 
auditing services for the Town of Winchester. 


Motion carried. 


ARTICLE 15 To see if the Town will vote to petition the General 
Court for authority to provide for the issuance of a limited number of 
licenses for the sale of all alcoholic beverages to be consumed on the 
premises to restaurants located with the boundaries of the Town having a 
seating capacity of not less than one hundred (100) and to place on the 
ballot used in the Town of Winchester by the registered voters of the 
Town at the next Annual Town Election to be held in the year 1978 


TO WIT: 


‘Shall not more than three (3) licenses be granted in this Town for the 
sale therein of all alcoholic beverages by restaurants having a seating 


capacity of not less than one hundred (100) persons. 
Be 


Be 
Such question also shall be placed on the ballot for the biennial state 
election beginning in 1980 and thereafter such licenses and ballot 
questions shall be subject to all provisions of the General Laws per- 
taining to such licenses and ballot questions, and the Town is further 
authorized to place a summary of the aforesaid question and a statement 
of the position.of the Board of Selectmen on the ballot with said question. 


(Board of Selectmen) 


MOVED and SECONDED, That the Town of Winchester petition 
the General Court for authority to provide for the issuance of a limited 
number of licenses for the sale of all alcoholic beverages to be consumed 
on the premises to restaurants located within the boundaries of the Town 
having a seating capacity of not less than one hundred (100) and to place 
on the ballot used in the Town of Winchester by the registered voters of 
the Town at the next Annual Town Election to be held in the year 1978 
the following referendum question, 


TO WIT: 


“Shall not more than three (3) licenses be granted in this Town for the 
sale therein of all alcoholic beverages by restaurants having a seating 
capacity of not less than one hundred (100) persons 
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Such question also shall be placed on the ballot for the biennial state 
election beginning in 1980 and thereafter such licenses and ballot 
questions shall be subject to all provisions of the General Laws per- 
taining to such licenses and ballot questions, and the Town is further 
authorized to place a summary of the aforesaid question and a statement 
of the position of the Board of Selectmen on the ballot with said question. 


Motion carried. 


ARTICLE 16 To see if the Town will vote to amend the Zoning 
ByLaws related to the dimensional requirements and other requirements 
for uses within the RB-20 Apartment District as follows: 


1. Amend the Table of Dimensional Requirements in Section 6.1, 
District Regulations, as follows: 


a. From the RB column, opposite minimum front yard, delete 25 ft.; 

opposite minimum side yard, delete 15 ft.; opposite minimum rear 
yard, delete 15 ft.; opposite minimum yard adjacent to SCI and 
Residential Districts, delete 15 ft.; opposite minimum yard adjacent 
to other districts, delete 15 ft.; and retain footnote (d) under the RB 
column, but revise footnote (d) to read as follows: 


“(d) Yard requirements for the Rb District are: 

Front Yard — Equal to *% the height of the building less % the 
width of the street or streets on which fronting, but not less than 25 
ft. 


Side Yard and Rear Yard — In the RB district no building or 
structure (other than fences) shall be located closer than 50 feet to 
any RDA, RDB, RDC, or RG zone boundary, except that if no 
portion of the particular yard is used for surface parking and at least 
75 per cent of the required parking for such building is underground, 
such 50 foot distance shall be reduced to 40 feet. 


In all other cases, side and rear yards shall be equal to 60% of 
building height, except where a yard abuts a public park or body of 
water, the minimum yard may be reduced by % width of such park or 
water body, but in no case shall be less than 25 feet. 


The distance between any two buildings on a single lot shall not be 
less than 30 feet or 2 the sum of the height of the two buildings, 
whichever is greater. 

An accessory underground garage structure or part of a main 
building for accessory garage use which is located entirely beneath 
the surface of the natural grade level and is completely covered by 
landscaped open space may extend to any street or property line 
provided adequate measures to protect adjacent property are taken.’ 
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b. From the RB column opposite maximum height of buildings, 
delete after stories, 5, and after feet, 45, and add footnote (m) to 
read: 


‘(m) For lots of 20,000 sq. ft. to 39,999 sq. ft. .......... 55 ft. (k) 
For lots of 40,000 sq. ft. to 59,999 sq. ft............. 60 ft. (k) 
For lots of 60,000 sq. ft.ormore .................. 65 ft. (k)’”’ 


The footnote (k) shall be retained. 
c. Amend footnote (e) of the table to read: 


‘In the RB-20 zone the minimum open space shall be 60% of the lot 
area except that garage space developed with landscaping for sitting 
and recreational purposes on the roof area shall not be considered in 
computing lot coverage, if such garage space is a sheltered parking 
structure not over 4 feet in height above finish grade. In no case, 
however, shall the minimum open space be less than 40% of the lot 
area. A minimum of 15% of the lot area shall be landscaped with 
trees, shrubs, or ground cover.”’ 


. Amend Section 6.21a by deleting last sentence which reads 


“If required off-street parking is provided within a garage on the 
site, maximum Floor Area Ratio may be increased to 2.5”, and by 
changing the maximum Floor Area Ratio permitted in the RB-20 
Apartment District from 2.0 to read: 


“Tf less than 3 of the required parking is sheltered ............ 22 
If ’3 but less than % of the required parking is sheltered........ 2.3 
If % but less than 100% of required parking is sheltered ........ 2.4 
If 100% of required parking is sheltered..................... 2.0" 


. Amend Section 6.21c by deleting the table of minimum lot area 


requirements per dwelling unit in the RB-20 Apartment District and 
substituting the following: 


“Lot Area Lot Area Per Dwelling Unit 
20,000 - 29,999 sq. ft. 600 sq. ft. 
30,000 - 39,999 sq. ft. 575 sq. ft. 
40,000 - 49,999 sq. ft. 550 sq. ft. 

50,000 - 59,999 sq. ft. 525 sq. ft. 

60,000 and over sq. ft. 500 sq. ft.”’ 


. Add a new Section 6.21g to read as follows: 


“An apartment unit intended for use and used by a resident 
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superintendent in a development of 30 or more units located in the 
RB-20 District shall not be subject to the requirements of Section 
6.21a (floor area ratio), Section 6.21c (lot area per dwelling unit) or 
Section 7.1la (off-street parking).”’ 


5. Amend Section 7.1lla. Table of Off Street Parking Space 
Requirements, by deleting the text of Note a, and substituting 
therefor the following 


‘1.5 spaces for each dwelling unit in group or garden apartment 
houses. In the RB-20 Apartment District the parking space 
requirements for dwelling units shall be as follows: 


Dwelling units with one bedroom -1 parking space 

Dwelling units with one bedroom andden _ - 1.25 parking spaces 

Dwelling units with two bedrooms - 1.5 parking spaces 

Maximum requirement per dwelling unit - 1.5 parking spaces 
Dwelling units restricted by law to 

serve elderly citizens - 0.75 parking spaces”’ 


6. Amend Section 7.13, Design of All Off-Street Parking Facilities, 
subsection (e) (setbacks), by deleting paragraphs (2) (ii) and 
(2) (iii), and substituting the following: 


(2) (ii) from the side lot line 4 the distance specified for minimum 
side yard setback of the district under 6.1 except in the RA district, 
where the minimum setback shall be 20 feet and in the RB-20 
Apartment District where the minimum setback shall be 10 feet. 


(2) (iii) from the side and rear lot lines in the rear yard, a minimum 

of five feet and a minimum of 10 feet in the RB-20 Apartment 
District. Such setbacks shall be two feet greater where two feet of 
setback area is included in stall depth.” 


7. Amend Section 9, Definitions, by adding the following definitions in 
there appropriate alphabetical place: 


“Den - A room other than a bedroom kitchen, dining room, living 
room, bathroom or laundry room intended or designed for use as a 
study or area for relaxation which is unsuitable for use as a bedroom 
by reason of its location, layout or design. Rooms advertised or 
otherwise represented as bedrooms shall be conclusively presumed to 
be such. 


“SHELTERED PARKING - Parking spaces located under cover of 
a roof and architecturally screened from view beyond the lot lines of 
the property on which located. Sheltered parking may be within a 
principal structure or within separate or attached structures. Ar- 
chitectural screening may take the form of walls, screens, baffles or 
other structures complementary to the site as a whole. 
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Where sheltered parking is provided within a separate or attached 
structure, the portions of such structure or structures fronting on a 
street or streets shall not rise more than 4.5 feet above finish grade at 
the building line.”’ 


(Planning Board) 


MOVED and SECONDED, That the following tellers be appointed 
and sworn to the faithful performance of their duties: 


Michael M. Connolly Peter Kennedy Tully William R. Zettler 
Doris M. Emmons 


MOVED and SECONDED, That the Zoning ByLaws be amended 
related to the dimensional requirements and other requirements for uses 
within the RB-20 Apartment District as follows: 


1. Amend the Table of Dimensional Requirements in Section 6.1, 
District Regulations as follows: 


a. From the RB column, opposite minimum front yard, delete 25 ft.; 

opposite minimum side yard, delete 15 ft.; opposite minimum rear 
yard, delete 15 ft.; opposite minimum yard adjacent to SCI and 
Residential Districts, delete 15 ft.; opposite minimum yard adjacent 
to other districts, delete 15 ft.; and retain footnote (d) under the RB 
column, but revise footnote (d) to read as follows: 


‘“(d) Yard requirements for the RB District are: 


Front Yard - Equal to % the height of the building less % the width 
of the street or streets on which fronting, but not less than 25 ft. 


Side Yard and Rear Yard - In the RB District no building or 
structure (other than fences) shall be located closer than 50 feet to 
any RDA, RDB, RDC, or RG zone boundary, except that if no 
portion of the particular yard is used for surface parking and at least 
75 percent of the required parking for such building is underground, 
such 50 feet distance shall be reduced to 40 feet. 


In all other cases, side and rear yards shall be equal to 60% of 
building height, except where a yard abuts a public park or body of 
water, the minimum yard may be reduced by % width of such park or 
water body, but in no case shall be less than 25 feet. 


The distance between any two buildings on a single lot shall not be 
less than 30 feet or % the sum of the height of the two buildings, 
whichever is greater. 
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An accessory underground garage structure or part of a main 
building for accessory garage use which is located entirely beneath 
the surface of the natural grade level and is completely covered by 
landscaped open space may extend to any street or property line 
provided adequate measures to protect adjacent property are taken.” 


b. From the RB column opposite maximum height of buildings, 
delete after stories, 5, and after feet, 45, and add footnote (m) to 
read: 


“(m) For lots of 20,000 sq. ft. to 39,999 sq. ft. .......... 55 ft. (k) 
For lots of 40,000 sq. ft. to 59,999 sq. ft............. 60 ft. (k) 
For lots of 60,000 or more ........................ 65 ft. (k)”’ 


The footnote (k) shall be retained. 
c. Amend footnote (e) of the table to read: 


‘In the RB-20 zone the minimum open space shall be 60% of the lot 

area except that garage space developed with landscaping for sitting 
and recreational purposes on the roof area shall not be considered in 
computing lot coverage, if such garage space is a sheltered parking 
structure not over 4 feet in height above finish grade. In no case, 
however, shall the minimum open space be less than 40% of the lot 
area. A minimum of 15% of the lot area shall be landscaped with 
trees, shrubs, or ground cover.” 


. Amend Section 6.2la by deleting last sentence which reads ‘‘If 
required off-street parking is provided within a garage on the site, 
maximum Floor Area Ratio may be increased to a.5’, and by 
changing the maximum Floor Area Ratio permitted in the RB-20 
Apartment District from 2.0 to read: 


“Tf less than 2 of the required parking is sheltered ............ 2.2 
If 4 but less than *%% of the required parking is sheltered....... 2.3 
If %% but less than 100% of required parking is sheltered ....... 2.4 
If 100% of required parking is sheltered..................... 2.De 


. Amend Section 6.21c by deleting the table of minimum lot area 
requirements per dwelling unit in the RB-20 Apartment District and 
substituting the following: 


“Lot Area Lot Area Per Dwelling Unit 
20,000 - 29,999 sq. ft. 600 sq. ft. 
30,000 - 39,999 sq. ft. 575 sq. ft. 
40,000 - 49,999 sq. ft. 550 sq. ft. 
50,000 - 59,999 sq. ft. 525 sq. ft. 


60,000 and over sq. ft. 500 sq. ft.’”’ 


102 


TOWN OF WINCHESTER 


nnn nnn EEE EEE ESSERE 


4, 


Add a new Section 6.21g to read as follows: 


“An apartment unit intended for use and used by a resident 
superintendent in a development of 30 or more units located in the 
RB-20 District shall not be subject to the requirements of Section 
6.21a (floor area ratio), Section 6.21c (lot area per dwelling unit) or 
Section 7.lla (off-street parking).”’ 


_ Amend Section 7.lla Table of Off-Street Parking Space 


Requirements, by deleting the text of Note a, and substituting 
therefor the following: | 


“1.5 spaces for each dwelling unit in group or garden apartment 
houses. 


In the RB-20 Apartment District the parking space requirements for 
dwelling units shall be as follows: 


Dwelling units with one bedroom -1 parking space 
Dwelling units with one bedroom andden__- 1.25 parking spaces 
Dwelling units with two bedrooms -1.5 parking spaces 
Maximum requirement per dwelling unit -1.5 parking spaces 
Dwelling units restricted by law to | 

serve elderly citizens - 0.75 parking spaces”’ 


. Amend Section 7.13, Design of all Off-Street Parking Facilities, 


subsection (e) (setbacks), by deleting paragraphs (2) (ii) and 
(2) (iii), and substituting the following: 


‘‘(2) (ii) from the side lot line ¥s the distance specified for minimum 
side yard setback of the district under 6.1 except in the RA district, 
where the minimum setback shall be 20 feet and in the RB-20 
Apartment District where the minimum setback shall be 10 feet. 


‘‘(2) (ili) from the side and rear lot lines in the rear yard, a minimum 

of five feet and a minimum of 10 feet in the RB-20 Apartment 
District. Such setbacks shall be two feet greater where two feet of 
setback area is included in stall depth.”’ 


. Amend Section 9, Definitions, by adding the following definitions in 


their appropriate alphabetical place: 


‘DEN - A room other than a bedroom, kitchen, dining room, living 
room, bathroom or laundry room intended or designed for use as a 
study or area for relaxation which is unsuitable for use as a bedroom 
by reason of its location, layout or design. Rooms advertised or 
ee represented as bedrooms shall be conclusively presumed to 

e such.” 
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‘Sheltered Parking - Parking spaces located under cover of a roof 
and architecturally screened from view beyond the lot lines of the 
property on which located. Sheltered parking may be within a 
principal structure or within separate or attached structures. Ar- 
chitectural screening may take the form of walls, screens, baffles or 
other structures complementary to the site as a whole. ° 

Where sheltered parking is provided within a separate or attached 
structure, the portions of such structure or structures fronting on a 
street or streets shall not rise more than 4.5 feet above finish grade at 
the building line.”’ 


MOVED and SECONDED, That the main motion be amended by 
changing in 1.b. the footnote ‘‘m’’ to become footnote ‘‘n’”’ and in 5. in the 
first sentence, strike ‘‘the text of’’ and insert in place ‘‘the first sentence 
of’’. 


Motion carried. 
Vote on main motion as amended. Yes—77 No — 48 


MOVED and SECONDED, That this Town Meeting now be ad- 
journed. 


Meeting adjourned at 10:30 P.M. 


ATTEST: ELSIE M. NELSON 
Town Clerk 


104 TOWN OF WINCHESTER 


Adjourned Fall 
Annual Town Meeting 


November 14, 1977 


Pursuant to the vote of adjournment on November 10, 1977 the 
Town Meeting Members met in the Senior High School Building 
Auditorium, Skillings Road, on Monday, November 14, 1977, notices 
having been sent by mail by the Town Clerk to one hundred eighty-six 
(186) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase, Election Officers. The list contained the names of 
one hundred eighty-six (186) Town Meeting Members entitled to vote 
and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-nine (149) Town Meeting Members at- 
tended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That the action taken by this Town 
Meeting under Article 16 on Thursday evening be reconsidered. 


ARTICLE 17. To see if the Town will vote to amend the Zoning 
Bylaw and the map incorporated therein by changing the land on the 
northerly side of Vine Street, and numbered 34 Vine Street, from a 
Conservancy-Institutional District (SCI-0.50) to a General Residence 
District (RG-6.5) said land containing approximately 23,476 square feet 
now presently owned by Coronis Equipment and Real Estate Cor- 
poration and bounded as follows:- 


Commencing on said Vine Street at the southeasterly corner of land now 
or late of Nathaniel Conant; 


thence the line runs northerly by said Vine Street seventy-three and 
23/100 (73.23) feet more or less to an angle; 


thence the line runs again northerly by said Vine Street, sixty-four and 
87/100 (64.87) feet more or less to land formerly of F. O. Prince; 


thence the line runs westerly by land formerly of said F. O. Prince, one 
hundred seventy (170) feet more or less to Wedge Pond; 
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thence the line runs southerly by the line of said Wedge Pond, one 
hundred thrity (130) feet more or less to said land now or late of said 
Nathaniel Conant; 


thence the line runs easterly by said land now or late of said Nathaniel 
Conant, eighty-three and 1/10 (83.1) feet more or less to an angle; 
and 


thence again easterly be said Conant’s land, ninety and 3/100 (90.03) feet 
more or less to the point of beginning. 


(By Petition) 


MOVED and SECONDED, That the Zoning Bylaw and the map 
incorporated therein be amended by changing the land on the northerly 
side of Vine Street, and numbered 34 Vine Street, from a Conservancy- 
Institutional District (SCI-0.50) to a General Residence District (RG- 
6.5) said land containing approximately 23,476 square feet now 
presently owned by Coronis Equipment and Real Estate Corporation and 
bounded as follows:- 


Commencing on said Vine Street at the southeasterly corner of land now 
or late of Nathaniel Conant; 


thence the line runs northerly by said Vine Street, seventy-three and 
23/100 (73.23) feet more or less to an angle; 


thence the line runs again northerly by said Vine Street, sixty-four and 
87/100 (64.87) feet more or less to land formerly of F. O. Prince; 


thence the line runs westerly by land formerly of said F. O. Prince, one 
hundred seventy (170) feet more or less to Wedge Pond; 


thence the line runs southerly by the line of said Wedge Pond, one 
hundred thirty (130) feet more or less to said land now or late of said 
Nathaniel Conant; 


thence the line runs easterly by said land now or late of said Nathaniel 
Conant, eighty-three and 1/10 (83.1) feet more or less to an angle; 
and 


thence again easterly by said Conant’s land, ninety and 3/100 (90.03) 
feet more or less to the point of beginning. 


Motion carried. 


ARTICLE 18. To see if the Town will vote to amend the Zoning 
Bylaw by changing or altering the map incorporated therein and made a 
part thereof by changing the land on the northeasterly side of Cambridge 
Street, adjacent to the Winchester-Woburn town line now or formerly 
owned by the Trustees of Y and M Trust from a Residential District B 
(RDB-10) to a General Business District (GBD 1.0) said land bounded 
substantially as follows: 
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Southwesterly by Cambridge Street, by four courses measuring, 
respectively, twenty-nine (29), two hundred fifteen and 39/100 feet 
(215.39), fifty-seven and 53/100 feet (57.53) and one hundred fifty- 
five and 51/100 feet (155.51). 


Northerly by the Winchester-Woburn Town line, being land of the 
Trustees of Y & M Trust, three hundred twenty-two feet (322); 


Northeasterly by the said Town line, being other land of said 
Trustees, one hundred forty-six feet (146); 


Southerly by land now or formerly of Jessie A. Gustin thirty feet (30); 


Easterly by said Gustin land, one hundred forty-three and 46/100 feet 
(143.36); and 


Southeasterly and Southerly by said Gustin land, by three courses 
measuring, respectively, twenty-one and 37/100 feet (21.37), twenty 
and 04/100 feet (20.04) and fourteen and 79/100 feet (14.79); 


Containing approximately 1.67 acres, be all or any of said measurements, 
more or less. 


MOVED and SECONDED, That the Zoning Bylaw and the map 
incorporated therein be amended by changing the land on the nor- 
theasterly side of Cambridge Street, adjacent to the Winchester-Woburn 
town now or formerly owned by the Trustees of Y and M Trust from a 
Residential District B (RDB-10) to a General Business District (GBD 
1.0) said land bounded substantially as follows: 


Southwesterly by Cambridge Street, by four courses measuring, 
respectively, twenty-nine feet (29), two hundred fifteen and 39/100 
feet (215.39), fifty-seven and 53/100 feet (57.53) and one 
hundred fifty-five and 51/100 feet (155.51); 


Northerly by the Winchester-Woburn Town line, being land of the 
Trustees of the Y&M Trust, three hundred and twenty-two feet 
(322); 


Northeasterly by the said Town line, being other land of said Trustees, 
one hundred forty-six feet (146); 


Southerly by land now or formerly of Jessie A. Gustin, thirty feet (30); 


Kasterly by said Gustin land, one hundred forty-three and 46/100 feet 
(143.36); and 


Southeasterly and Southerly by said Gustin land, by three courses 
measuring, respectively, twenty-one and 37/100 feet (21.37), twenty 
and 04/100 (20.04) and fourteen and 79/100 feet (14.79); 


Containing approximately 1.67 acres, be all or any of said measurements, 
more or less. 
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MOVED and SECONDED, That further consideration of Article 18 
be indefinitely postponed. 


Motion carried. 


ARTICLE 19. Tosee if the Town will establish a Capital Planning 
Committee to act in accordance with the requirements of the Town 
Charter, Article 6, FINANCES and FISCAL PROCEDURES, Section 
6-7. 


Board of Selectmen 


MOVED and SECONDED, That the Town herewith establishes a 
Capital Planning Committee to fulfill the provisions of the Town Charter, 
Article 6, Finances and Fiscal Procedures, Section 6-7 and any other 
responsibilities placed upon it by Bylaw or Town Meeting vote. The 
Capital Planning Committee shall be composed of five (5) voters of the 
town appointed within thirty days following the dissolution of the spring 
Town Meeting. The term of office shall be for three (3) years, which term 
shall be so arranged that as nearly an equal number of terms as possible 
shall expire each year. Such committee shall be appointed by an ap- 
pointing committee consisting of the Moderator, the Chairman of the 
Board of Selectmen, the Chairman of the Planning Board and the 
Chairman of the Finance Committee. 


MOVED and SECONDED, That this motion be _ indefinitely 
postponed. 


Motion lost. 
Motion as submitted carried. 


MOVED and SECONDED, That the Capital Improvements 
Planning Committee, established under Article 26 of the 1973 Annual 
Town Meeting, be discharged with the thanks of the Town concurrently 
with the appointment of the Capital Planning Committee. 


Motion carried. 


ARTICLE 20. To see if the Town will determine the term of 
office for Planning Board members or take any action in relation thereto. 


(Board of Selectmen) 


MOVED and SECONDED, That the vote of the 1953 Annual Town 
Meeting, under Article 54, establishing a Planning Board, be amended 
by striking out all after the words ‘‘Section 81A”’ and adding in place 
thereof the following: ‘‘except that under the provisions of Section 1 of 
Chapter 565 of the Acts of 1975 and the Town Charter, the term of office 
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shall be three years. In accordance with Section 2 of the above Chapter, 
members of the Planning Board in office when this change is effected 
shall continue in office until their respective terms of office expire. The 
number of members to be elected in any one year shall be so arranged as 
to be as nearly equal as possible. 


Yes - 84 No - 53 


ARTICLE 21. To see if the Town will hear and act on reports of 
Town Committees heretofore established; authorize the appointment of 
new committee members to fill vacancies or otherwise; authorize the 
establishment of new committees or the dissolution of old committees; 
raise and appropriate money for the expenses of any such committee, and 
take any action in relation thereto. 


MOVED and SECONDED, That the Christmas Decorations 
Committee be dissolved with the thanks of the Town. 


Motion carried. 


MOVED and SECONDED, That the Winchester Aberjona 
Watershed Committee be dissolved with the thanks of the Town. 


Motion carried. 


MOVED and SECONDED, That the Student Government Day 
Committee be dissolved with the thanks of the Town. 


Motion carried. 


MOVED and SECONDED, That a Committee for a Student 
Government Day be established to consist of 5 members to be appointed 
by the Board of Selectmen, for the purpose of the advising, planning and 
the direction of holding a Student Government Day on a yearly basis. 


Motion carried. 


MOVED and SECONDED, That the Committee On Names be 
dissolved with the thanks of the Town. 


Motion carried. 


MOVED and SECONDED, That a new Committee On Names be 
established to be appointed by the Board of Selectmen and to consist of 
five members for a one year term, one member of the Planning Board, 
one member of the School Committee, one member of the Board of 
Selectmen and two members that are voters of the Town for the purpose 
of recommending names of public buildings to the Town Meeting. 
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MOVED and SECONDED, To amend by adding the words ‘‘and 
lands as appropriate’”’ after the words public buildings. 


Motion to amend carried. 


VOTED, That a new Committee On Names be established to be 
appointed by the Board of Selectmen and to consist of five members for a 
one year term, one member of the Planning Board, one member of the 
School Committee, one member of the Board of Selectmen and two 
members that are voters of the Town for the purpose of recommending 
names of public buildings and lands as appropriate to the Town Meeting. 


MOVED and SECONDED, That the report of the Human Services 
Study Committee be received and placed on file. 


Motion carried. 

MOVED and SECONDED, That the charge of the 1977 Spring 
Annual Town Meeting to the Human Services Study Committee be 
expanded to include the following: ‘“‘The committee shall, until the 
Spring 1978 Annual Town Meeting, evaluate all proposed new or ex- 
panded human services programs and bring recommendations con- 
cerning them to the Town Meeting.” 

Motion carried. 

MOVED and SECONDED, That Article 16 be reconsidered. 

MOVED and SECONDED, That the meeting adjourn. 

Yes - 21 Obviously a majority not to adjourn. 

Question on reconsideration of Article 16. 


Yes - 67 No - 67 


MOVED and SECONDED, That this town meeting be dissolved. 
Motion carried. 


Meeting dissolved at 10:40 P.M. 


ATTEST: ELSIE M. NELSON 
Town Clerk 
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Jury List — 1977-1978 


Charlotte W. Adams 


Thomas A. Adams, Jr. 


Emily Annarelli 
Robert B. Antonelli 
Walter G. Armstrong 
Barbara S. Bailey 
Sue M. Barbaro 
James P. Barlas 
Carrolle Barlow 
Peter M. Barnaby 
Stephen M. Barrow 
John E. Belanger 
Linda S. Bell 
Roseann D. Berkley 
Ralph C. Bertolucci 
George W. Blackwood 
Lillian Blotnick 
Richard M. Boland 
Charles M. Bond 
James E. Bonfilio 
Susan J. Bradley 
Ralph E. Brahm 
Mildred A. Branley 
Richard Brazell 
Shawn Breen 

Tom E. Brewer 
Nancy-Lee Brock 
William B. Budd 
Helen P. Buros 
Louise Burt 

Frank J. Burton 
Gloria M. Butterfield 
Timothy J. Cahill, Jr. 
Marie J. Cannava 
Mary J. Cardullo 
David R. Carpenter 
Ruth Carroll 

Stuart R. Carswell 
Florence P. Chase 
Marilyn Church 
John J. Ciampa 
Suzanne S. Ciampa 
John A. Ciano 
Janet S. Collins 
Esther M. Colucci 


Ridge St Housewife 
Swanton St Civil Engineer 
Robinhood Rd Sr. Clerk 
Swan Rd Staff Assistant 
Fletcher St President & Owner 
Eaton St Proofreader 
Lebanon St Housekeeper 
Highland Ave Electrical Contr. 
Thornberry Rd Purser 
Mayflower Rd Retired 
Chapin Court Machinist 
Pond St Sales Rep. 
Feltcher St Administrative Asst. 
Valleywood Cir Housewife 
Washington St Maintenance 
Wedgemere Ave Executive 
S. Gateway Housewife 
Sheridan Cir Retired 
Clark St. Vice President 
Ledyard Rd Salesman 
Highland View Ave Student 
York Rd Retired 
Brookside Ave Retired 
Salem St Printer 
Hemingway St Metal Worker 
Plymouth Rd Product Mgr. 
Lagrange St Housewife 
Wedgemere Ave __ Second Vice Pres. 
Cabot St Housewife 
Swanton St Office Manager 
Nassau Dr Accountant 
Highland Ave Unemployed 
Church St Prod. Manager 
Lockeland Rd Bookkeeper 
High St Housewife 
Winford Way Service Mgr. 
Russell Rd Clerical Asst. 
Wildwood St Manager 
Forest St PBX Operator 
Sunset Rd Secretary /Recept. 
Swanton Street Custodian 
High St Assistant Manager 
Highland Ave President 
Pond St Office Worker 
Chester St Unemployed 


Mary Commito 
Christopher W. Conlon 
Florence Y. Conners 


Howard C. Corsaut, Jr. 


Julia A. Coughlan 
Harold E. Crawford 
Elizabeth M. Cuff 
Richard J. Cullen 
John H. Culver 
Mary A. Daniels 
Louise Murray Deans 
Eugene J. Deberardinis 
Robert R. DelGrosso 
Dana R. Dimarzo 
David J. Doherty 
Raymond T. Doherty 
Richard S. Doron 
Edward L. Ducharme 
Susan R. Dunkle 
Thomas E. Dunn III 
Stephen M. Edgell III 
William W. Ercolini 
James Errico 
Jenness P. Eugley 
William L. Everett 
William H. Fallon 
Mary J. Fanuele 
David E. Fariole 
Melvin Farman 
William P. Farnam 
Marie C. Farrar 
Alexander J. Fay, Jr. 
John S. Feely 

Janet A. Ferguson 
Martha G. Fernald 
Eleanor D. Ferullo 
Elizabeth A. Finch 
Charlotte R. Flowers 
Lawrence J. Flowers 
Helen B. Foley 
Joseph R. Foti 
Lewis C. Franklin, Jr. 
Louis A. Frate 
Gilbert Fryklund 
John G. Furey 
Bernice A. Galvin 
John M. Garvey 
Joseph F. Geary III 
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18 Hinds Rd Housewife 
16 Seneca Rd Sales Rep. 
26 Cambridge St None 
27 Lloyd St Clerk 

6 Pocahontas Dr Homemaker 

. 161Madison Ave Electrician 
135 Main St Salesperson 
39 Middlesex St Director 
1 Everett Ave President 
8 Taft Drive Unemployed 
15 Euclid Ave Housewife 
9 Wickham Rd Unemployed 
33 Holland St Laborer 
45 Dunster Lane Manager 
22 Governors Ave Substation Oper. 
9 Wellington Rd Salesman 
28 Maxwell Rd Design Supvr. 
11 Lawson Rd Landscaper (self-emp.) 
37 Pilgrim Dr Clerk 
2 Cutting St | Computer Programmer 
8 Sheffield West Legisl. Lobbyist 
22 Englewood Rd District Mgr. 
3 Loring Ct Press Operator 
43 Wildwood St Electronic Engr. 
57 Winford Way Buyer 
55 Wendell St Postal Clerk 
12 Webster St Housewife 
55 Oak St Quality Control Mgr. 
5 Chesterford Terr Writer/Consultant 
8 Myrtle St Letter Carrier 
12 Clematis St Sales Clerk 
18 Winslow Rd Vice Pres.-Mgr. 
5 Sussex Rd Unemployed 
27 Franklin Rd Housewife 
76 Church St Student 
51 Myrtle Terr Welcome Wagon Hostess 
9 Hillside Ave Housewife 
17 Holland St Supervisor 
9 Winter St Stock Clerk 
3 Sheffield West Retired 
170 Ridge St Sr. Electronic Engr. 
19 Hollywood Rd President 
23 George Rd Revenue Agent 
12 Mason St Vice President 
18 Hollywood Rd _sInsurance Adjuster 
39 Mystic Valley Pkwy Exec. Secretary 
14 Grayson Rd Salesman 
137 Ridge St Engineer 
14 Hemingway St Unemployed 


Alice R. Geoghegan 
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Andrew J. Giacalone 
Vincent A. Gianetti 
John R. Goodfellow, Jr. 
Margaret L. Goodwin 
Robert A. Grasty 
Jeanne M. Greco 
Helen M. Guarente 
Robert D. Hallisey 
Clifford Hamilton 
Richard EK. Hanson 
Betty R. Harvey 
Janet P. Harvey 
Conrad W. Hermann 
Barbara R. Hoglund 
Elaine R. Holland 
Edward J. Hollohan 
Harry P. Hood, Jr. 
William H. Horne 
Edward R. Howard 
Laurie Husserl 
Brenda A. Johnson 


Charles W. Johnson, Jr. 


William H. Jones 
M. Bernice Keane 
Mary V. Keith 
Charles M. Kelley 
James E. Kent 
Joyce L. Killpatrick 
Richard W. Kimball 
James B. Klorer 
Michael D. Koplow 
Charles L. Kusik 
Jeanne M. Lamont 
Phyllis C. Lanzillo 
Beverly J. Laskey 
Mary T. Leary 
Cynthia W. Lee 


Sidney W. Leedham, Jr. 


Mark W. Lilley 
Elizabeth Lochte 
Helen M. Longo 
Mary S. MacPartlin 
Margaret Maggio 
Sundina M. Maggio 
John F. Mahon III 
Donald H. Mandeville 
Francis J. Mardulier 
Gael Marshall 

John T. Martin, Jr. 


51 Oak St Truck Driver 
2 Chisholm Rd Painter 
16 Webster St Circuit Designer 
33 Kenwin Rd Homemaker 
3 Ivy Circle Plant Manager 

7 Blossom Hill Rd Secretary 
44 Church St Housewife 
53 Richardson St Stockkeeper 
82 Ridge St Farmer 
22 Prince Ave Electrical Engr. 
7 Warren St Housewife 
145 Highland Ave Homemaker 
65 Sylvester Ave Carpenter 
26 Willowdale Rd Homemaker 
101Bacon St Exec. Secretary 
63 Loring Ave U.S. Postal Worker 
57 Arlington St Retired 
200 Swanton St Asst. to General Mgr. 
189 Washington St Unemployed 
404 Main St Program Director 
7 Longfellow Rd President 


22 Berkshire Dr Apartment Owner/Megr. 
1 Highland Terr District Manager 
22 Lloyd St Housewife 
7 Indian Hill Rd Sr. Clerk 
5 Churchill Rd Computer Programmer 


10 Madison Ave Staff Engineer 
8 Glengarry Rd Hskpr./Babysitter 
81 Nelson St Wireman 
37 Fletcher St | Retired 
6 Central St Mechanical Engr. 
36 Mt. Pleasant St Senior Staff Member 
5 Winslow Rd Clerk 

7 Priscilla Lane Buyer 
140 Cambridge St Sales Rep. 
48 Westland Ave Housewife 
40E Lake St Legal Secretary 
180 High St Unemployed 
25 Lebanon St Apprentice Electrician 
40I Lake St Director 
22 New Meadows Rd Housewife 
71 Holland St Retired 
24 Raymond Pl At Home 
8 Spruce St Janitress 

6 Bruce Rd Carpet /Uphol.-Sales 

2 Upland Rd Engineman 
37 Woodside Rd Unemployed 
57 Salem St Tupperware Sealer 
11 Hawthorne Rd Treasurer 


Thomas P. V. Masiello 
Marino V. Matrundola 
Albert F. McCart 
Edward F. McCarthy, Jr. 
Patricia A. McCarthy 
William F. McGinty 
Nancy Ellen McHugh 
Claire F. McLaughlin 
Ann E. McLeod 

Rita A. McManus 
Beryl A. McPhail 
Charlotte S. Minkowitz 
Mary-Alice Moffat 
Catherine F. Molea 
Helen M. Morgan 

C. Lee Munson III 
Florence R. Muraco 
Dennis Murphy 

Grace A. Murphy 
Noreen A. Murphy 

W. Howard Niblock 
Charlotte C. Nichols 
Mary E. Nolan 
Constance A. Okane 
Marilyn Oldach 
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61 Hemingway St Field Auditor 
19 S. Gateway Pres./Treas. 

115 Johnson Rd Buyer 
4 Maple Rd Manager 
45 Wildwood St. Administrative Asst. 
2 Robinhood Rd Cost Engineer 
46 Salem St. Secretary 
40 Cabot St Secretary 
41 Lake St Secretary 
340 Cross St Unemployed 
19 Allen Rd Acting Exec. Dir. 
184 Dothan St Housewife 
9 Wedgemere Ave Homemaker 
29 Marion St Secretary 
31 Leslie Rd Housewife 
103 Cambridge St Dir. of Research 
40 Nathaniel Rd Unemployed 
31 Clark St Mental Health Asst. 
55 Brookside Ave Printer 
16 Salesbury St Photographer 
161 Cambridge St Dir. of Pupil Services 
28 Hillcrest Pkwy Salesperson 
121 Sylvester Ave Homemaker 
43 Shore Rd Unemployed 
324 Highland Ave Homemaker 
22 Oxford St Methods Analyst 


Malven R. Oliver 
Robert H. Oppenheimer 
Henry R. Pacino 
Audrey J. Paquette 
Carmelo Patti 
Christopher J. Penta 
Evelyn V. Penta 
Mary A. Penta 
Ernest A. Phillips, Jr. 
Lawrence G. Piper 
Paul S. Porell 
David S. Provinzano 
Theresa R. Pugatch 
Marilyn M. Quigley 
Maureen A. Quigley 
Margaret A. Quilty 
Edward L. Quinn 
Mary F. Quinn 
John A. Rachels, Jr. 
Anne M. Rallo 
Anna M. Ricci 
Anna Ricercato 
Diane M. Rogers 
George E. Ross, Jr. 


67 Thornberry Rd Financial Consultant 


32 Olive St Crossing Tender 
16 Squire Rd Housewife 
12 Ridge St Student 
45 Forest St Student 
22 Laurel Hill Lane Secretary 
453 Washington St Electronic Assemb. 
52 Yale St Sales Rep. 
20 Brookside Ave Scientist 
15 Fairmount St Planning Officer 
21 Farrow St Pet Shop Worker 
371 Main St Housewife 
74 Grove St Housewife 
74 Grove St Administrative Secty. 
3 Crescent Rd At Home 

9 Buckman Dr President 
540 South Border Rd Business Mgr. 
74 Middlesex St Trainman 
21 Fairmount St Data Proc. Clerk 
11 Wood Lane Office Manager 
31 Lockeland Rd Housewife 
15 Tufts Rd Order Filler 
45 Myrtle Terr Coordinator 
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Ralph J. Scala 
William A. Schromm 
Ralph Seferian 
Barbara K. Segerstrom 
Anton S. Segota 
Robert C. Semonian 
Lewis A. Shattuck 
Gordon L. Sidebotham 
Henry C. Skehan, Jr. 
Emily M. Smith 
Bruce A. Stevens 


Sidney M. Stewart, Jr. 


Ruth Sylvester 

James W. Tibbetts 
Francis J. Tierney 
Mark Traina 

Anne G. Trefon 
Issabelle Tuck 

Gerard Veader 

Ann E. Veno 

Thomas F. Wahl 
Irvin W. Waitsman 
James G. Walsh 
Margaret T. Walsh 
Elliott Walters 
William E. Wangerin 
Zeta S. Ware 

Blanche B. Webster 
Helen Weinstein 
Ralph L. Wheeler, Sr. 
Frederic W. Wier 
Arthur Wilding-White 
Walworth B. Williams 
Christopher S. Wilson 
James W. Wilson 
Merna D. Wilson 
Susan E. Wilson 
Gilbert Wolsky 
Gustave F. Wunder 
William R. Zettler 


200 Swanton St 
120 Church St 
335 Highland Ave 
2 Maple Rd 
306 Cross St 
19 Sheffield Rd 
6 Dean Rd 
57 Westland Ave 
22 Allen Rd 
58 Hemingway St 
7 Robinson Circle 
40 Eaton St 
376 Main St 
22 Ravine Rd 
29 Nathaniel Rd 
223 Pond St 
7 Wickham Rd 
78 Westland Ave 
344 Cross St 
36 Oak St 
93 Loring Ave 
15 Sussex Rd 
23 Hutchinson Rd 
21 Baldwin St 


Retired 

Director 
Manager 
Housewife 
Electronic Engr. 
Unemployed 
Exec. Vice Pres. 
Owner 

Senior Manager 
Housewife 

Sales Manager 
Supervisor 
Clerk 

Director 

Postal Clerk 
Rental Clerk 
Homemaker 
Statistical Analyst 
Asst. Manager 
None 

Manager 


Chief of Tech. Services 


Trader 
Housewife 


17 Squanto Rd Manufact. Rep. (Owner) 


166 Cross St 
32 Lawson Rd 
11 Lebanon St 
129 Arlington St 
167 Cross St 
59 Woodside Rd 
1 Pilgrim Dr 


Rec. Engr.-Exec. V. P. 


Bookkeeper 
None 
Homemaker 
Retired 
Salesman 
Student 


15 Ledgewood Rd_s Asst. Chief of Oper. 


11 Clearwater Rd 
14 Andrews Rd 


Student 
Foreman 


42 Thornberry Rd Proprietor-Self-Emp. 


45 Hutchinson Rd 
18 Oxford St 


69 Wedgemere Ave 


125 Johnson Rd 


Social Worker 
Engineer 
Engr.-Vice Pres. 
Engineer 
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Report of the 
Chief of Police 


In 1977, a major reorganization took place in the police department. 
Three separate divisions were established, each commanded by a 
superior officer. Patrol, administrative and investigative functions have 
been organized to provide proper direction, supervision and employee 
participation. A realignment of personnel was accomplished by adding a 
lieutenant, and eliminating a sergeant’s position. A reduction of one 
patrolman’s position resulted in a complement of the Chief of Police, five 
lieutenants, five sergeants, thirty-four patrolmen, two clerks and a part 
time custodian. 


Juvenile Officer Richard Beaton’s responsibilities have increased as 
he efficiently contends with the many and varied problems concerning 
our youth. Improvement has been noted in our efforts directed toward 
vandalism and youth problems. Our thanks are extended to community 
groups and interested citizens for their support on our behalf. 


Our safety program, directed by Safety Officer John W. McKinley 
requires extensive time consuming effort and research to properly 
analyze, plan and effect changes in the public interest. Our First Aid 
Program, Emergency Medical Training, School Traffic Control, and 
direction of our Max-Education course for High School students are 
further endeavors coordinated and directed by the Safety Officer. 


Dog Officer, Dominic Molea, and his assistant J. Sandra Leonard 
enforce our 24 hour dog leash law. Their efforts are producing results 
with increased activity being shown in citations issued to offenders and 
revenue increases for licenses and court fees. The 1974 Ford Van used by 
the dog officers will need replacement in the near future. 


School Traffic Officers perform their important task faithfully and 
courteously. Thirty positions are covered daily. The closing of the 
Wyman School and redistricting of school boundaries required several 
changes in assignments. 


Post Advisor, Officer James Pierce, directs our law enforcement 
Explorer Post #8. Young people are encouraged to participate in our 
departments activities and obtain a ‘‘hands on” approach to a possible 
career in law enforcement. The Post has received recognition in Boy 
Scouts of America competitions and community projects. 


The voluntary efforts of the Auxiliary Police Force, commanded by 
Chief Robert L. Elliott deserve the appreciation of the community. Many 
hours of unselfish effort to improve public safety mark them as true 
public spirited citizens. 


Our traffic enforcement program directed by Patrol Commander, 
Lieutenant James J. Cogan has resulted in increased citation activity 
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and reduction of serious accidents. Several locations notably Wildwood, 
Cross, Bacon, Pond, Forest and Swanton Streets, Johnson Road, 
Highland Avenue and others are monitored day and night to achieve 
compliance to our traffic laws. Three thousand seven hundred and eighty 
three citations for motor vehicle violations were issued, and eight 
thousand nine hundred eighty one parking violations were recorded by 
this division. 

Firearm training sessions for all men were held last Spring and Fall 
at the outdoor Metropolitan District Commission range under the 
direction of Firearm Instructor, Sergeant Mario Buzzotta. Four hours of 
baton training were give by Officer Arthur Lamb of the Boston Police 
Department to all patrol division members. Our First Responder 
requirements were fulfilled, and sixteen officers attended varied training 
programs conducted by the Massachusetts Training Council. Sergeant 
Joseph Perritano graduated from the Command Training Institute 
conducted by the New England Chiefs of Police Association at Babson 
College, Wellesley, Massachusetts, successfully completing courses in 
Police Management. Our Self Improvement Program has eleven officers 
enrolled in various colleges and universities actively pursuing degrees in 
law enforcement. One officer holds a Bachelor Degree, and five are 
Associate Degree holders due to the excellent program. We now have 
twenty two officers qualified as Emergency Medical Technicians having 
successfully completed 81 hour required courses. All members of the 
department have been certified in Cardiac Pulmonary Resuscitation. 


Our motor vehicle department consists of a 1977 Ford sedan used by 
the Chief, four 1977 Ford sedans used on 24 hour coverage by one man 
patrols. A 1976 Ford Station wagon shared by the K-9 and Safety Of- 
ficers, and a 1975 unmarked Ford Sedan which is shared by the in- 
spectors and patrol supervisors. A 1968 Plymouth sedan is used for 
surveillance work. The ambulance was transferred to the Fire Depart- 
ment July 1, 1977. Our officers continue to respond on all ambulance 
requests and assist Fire Department members in providing ambulance 
service to the community. With the transfer more space has become 
available in our garage for storage of bicycles and servicing of depart- 
ment vehicles. 


Our ultra high frequency regional radio system obtained by a federal 
grant through our Northeastern Massachusetts Law Enforcement 
Council was activated April 1, 1977. Technical deficiencies for the most 
part have been overcome, maintenance of the units plus delays in in- 
stallation of regional equipment are the major problems. I am retaining 
our low band community frequency and expect to operate both systems. 
I suggest the radio needs of the Town be determined and a program 
developed to provide coordinated communications for our community. 


: During the year we acquired an alarm monitoring system and have 
installed recorder devices on our telephones to protect our employees and 
provide accuracy and integrity to our response. A survey of our 
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telephone needs was conducted, several units were eliminated and an 
inter office system was installed. 


The need for a new or expanded police facility is increasing. It is a 
challenge to operate efficiently from such a crowded, antiquated 
building. During the year several improvements have been accomplished 
at minimum expense in an attempt to improve our operating conditions. 
Our front desk area, clerks office, staff office, guard room and iden- 
tification section have received face lifting improvements, such as 
panelling, painting, cleaning and new lighting. Thanks are extended to 
the Department of Public Works, Comprehensive Employment Training 
Act employees, school authorities and officers of the department, who 
donated material, time and talents. 


I wish to thank the Board of Selectmen, Town Manager Thomas 
Groux, and the Finance Committee for their concern, cooperation and 
assistance in departmental matters. 


Grateful appreciation to Town Departments, officials and employees 
is extended for their vital assistance rendered during the year. 


Also, I wish to thank Judge Francis P. Cullen, Judge Louis J. 
Gonnella, Clerk Frederick Gilgun and other personnel of the Woburn 
District Court for the courtesies extended to me and my officers during 
the past year. 


In conclusion my personal thanks to all members of the police 
department and its various elements for the loyal and efficient manner in 
which they have discharged their duties. 


JOHN P. McHUGH 
Chief of Police 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Dear Members of the Board: 


I respectfully submit my report of the work performed by the Police 
Department during the year 1977. 


ARRESTS 
Number of Arrests 196 
Males 175 
Females 21 
Residents 87 
Non-residents 109 


Juveniles 36 
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CAUSES FOR ARREST 
Robbery 6 
Aggravated Assault 4 
Burglary 13 
Larceny /Theft 16 
Larceny of Automobile 13 
Use of Motor Vehicle without Authority 12 
Assault and Battery 4 
Stolen Property, buying, receiving 3 
Vandalism 2 
Sex Offenses (except rape and prostitution) 1 
Narcotic Law Violations 10 
Offenses vs Family (neglect, etc.) 1 
Driving under the Infuence of liquor 40 
Disorderly Conduct (disturbing the peace) 24 
All other Offenses (except traffic) 31 
Other traffic violations (except illegal parking) 15 


DISPOSITION BY THE COURT 


Appealed 16 
Dismissed 62 
Fined 1076 
Sentenced and Committed 13 
Suspended Sentence 53 
Referred to CHINS Program 5 
Turned over to Other Authorities 12 
Youth Service Board 7 
Committed For Observation 2 
Assigned to Alcohol Treatment and 

Rehabilitation Program 36 
Placed on File 24 
Fines Paid — TOTAL $20,591.00 
Sentences Imposed and Committed/TOTAL 2 Yrs. 10 Mos. 15 Days 
Sentences Imposed and Suspended/TOTAL 56 Yrs. 1 Mo. 


OTHER DUTIES PERFORMED BY POLICE 


Automobile Accidents Investigated 304 
Buildings Secured 76 
Breaking and Enterings Investigated 252 
Burglar Alarms Investigated 781 
Complaints Investigated 2321 
Dangerous Conditions Reported 227 
Missing Persons Reported 37 


Missing Persons Located 37 
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Stolen Automobiles Reported 

Stolen Automobiles Recovered 

Motor Vehicle Citations Issued 

Parking Violations Issued 

Radio Messages Transmitted 

Houses Cared for while Closed 

Ambulance Trips (1/1/77 through 6/30/77) 
Duty Calls over Street Boxes 

Street Lights Reported Out 

Protective Custody 


Fines for Violations of Traffic, Parking Rules 
turned over to Town Treasurer by Woburn Court 

Fines for Violation of Town Dog Leash Law 

Parking Meter Collection—TOTAL 

Ambulance Charges (1/1/77 through 6/30/77) 

Bicycle Registration Fees—TOTAL 

Firearms License Fees—TOTAL 

Firearm Identification Card Fees—TOTAL 

Photostatic Copy Fees—TOTAL 

Gunsmith Fees—TOTAL 

Dog Pound Fees—TOTAL 

Taxi Fees—TOTAL 


$18,091.00 
$2,500.00 
$11,791.00 
$1,286.00 
$17.25 
$980.00 
$288.00 
$1,638.00 
$10.00 
$208.00 
$32.00 


JOHN P. McHUGH 


Report of the 


Keeper of the Lockup 


Number of persons confined in the lockup pending release 


or court appearance 


Respectfully submitted, 


Chief of Police 


301 


JOHN P. McHUGH 
Keeper of the Lockup 
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Report of the 


Juvenile Officer 


I respectfully submit by report concerning juvenile work performed 
by this department for the period commencing January 1, 1977 and 


ending December 31, 1977. 


Children Interviewed 450 
Parents Interviewed 264 
Cases Investigated 210 
Court Cases a 
Commitments to Youth Service Board 6 
Commitments to Youth Service Board —Suspended Ag 
Juveniles put on straight probation 20 
Cases referred to Doctors 12 
Cases referred to other Police Departments 52 
Cases in which restitution was made 22 

Amount of restitution in cases where property 
owned by private citizens was damaged $15,095.31 
Cases referred to proper church authorities 12 
Schools visited 12 
Public speaking engagements by Juvenile Officer 8 
Respectfully submitted, 


RICHARD W. BEATON 


Report of the 
Safety Officer 


Juvenile Officer 


I herewith submit a report of matters concerning the Safety Officer 


for the year 1977. 


Motor Vehicle Accidents, TOTAL 
Fatal Accidents 
Investigated by Police 


304 
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Personal Injury 85 
Property Damage 285 
Traffic Issues Investigated 137 
Secondary School Visits 4 
Elementary School Visits and Classes 30 
School Traffic Investigations 14 
Safety Lectures— Public Meetings Attended 12 
Massachusetts Safety Officer League Meetings 

Attended, Statewide 9 

EDUCATION/PREVENTION 


This year the Safety program in the elementary grades was 
broadened to include four separate visits to each elementary school. A 
VANDALISM program sponsored by Concern and the school bus 
program were presented also. 


A safety project funded by ENKA provided for distribution to all 
elementary students a booklet outlining Halloween safety techniques. 


The department received a $3000 grant from the Governor’s High- 
way Safety Bureau for educational films and projector, which are used 
extensively. 


The MaxEd course and the Explorer group continue to attract in- 
terested youth. It is a pleasure to deal with young people, who are in- 
terested in law enforcement. 


A traffic advisory committee has been formed, which it is hoped will 
improve communication between departments and concerned citizens, as 
well as improve community safety. 


Respectfully submitted, 


JOHN W. McKINLEY 
Safety Officer 
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Report of the 


Auxiliary Police 


Current personnel: Chief, one Captain, three Sergeants, and 
fourteen patrolmen. 


During 1977 the duties of the Auxiliary Police included traffic 
control at church crossing, Enka Fair, Rotary Auction, Medical 
Missionaries Bazaar, Town Day, Memorial Day and the Thanksgiving 
football game. Additional duties were performed at Town Meetings and 
Halloween and the CYO Band Contest. 


Auxiliary officers also assisted during the year at fire and vehicle 
disasters. 


Training activites were increased during 1977 with monthly lectures, 
demonstrations and films under the guidance of officers and men of the 
Regular Department. 


Officers participated in evening patrol training duties with men of 
the Regular Department on a year-round basis. Total volunteer hours 
served during the year exceeded 3000 hours. 


Respectfully submitted, 


ROBERT L. ELLIOTT 
Auxiliary Chief 


Report of the 
Dog Officer 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Members of the Board: 


I, herewith, submit my report as Dog Officer for the year 1977. 


Our Assistant Dog Officer, Douglas Carpenter, left our employ in 
June to become a full time Dog Officer in the Town of Reading. His 
replacerr ent J. Sandra Leonard, was hired in September, and works 20 
hours per week. 


ANNUAL TOWN REPORT 123 


The Dog Shelter is kept in good condition with the help of the 
employees of the CETA Program. 


The 1974 Dog Van with two-way radio is in fair condition. There are 
over 60,000 miles on it as of this report. 


The Town Clerk issued 1622 licenses. There were 2051 calls for Dog 
Control services recorded. 


Thirty five dog bites were registered by the Board of Health as 
compared to 54 in 1976. 


Two hundred and sixty eight dogs were caught and confined. Sixty 
five dogs were adopted from the Pound and another one hundred and 
three were sent to the Winchester MSPCA to find new homes. 


Two hundred and fifty violation notices were issued to offenders in 
1977. 


Total monies collected: 


a $ 170.00 
ey See lice wi! ftinacrwa hl... 2.2.2... 20.25 830.00 
SSO rr a 2500.00 
agg etch ask iba ep oaw eds Galebes 3460.00 
IIE, Der ee ee mee 7233.00 

TOTAL $14,193.00 


During the last four months of the year, I continued my campaign of 
compliance investigation to have every owner or keeper of a dog obtain a 
license. Final notices were sent to each dog owner’s home resulting in an 
increase of 375 more licenses. This program has made the owners of dogs 
aware that a 24 hour leash law does exist. 


Special thanks are extended to the Town Clerk and her staff for their 
cooperation during 1977. 


Respectfully submitted 


DOMINIC MOLEA 
Dog Officer 
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Report of the 


Civil Defense 


I have filled the position as Acting Civil Defense Director for the 
past year. A full time director is required to devote sufficient attention to 
detail and derive potential benefits for our community. 


Projects such as Warning Systems, Emergency Operating Center, 
Area Preparedness, Plans, and Civil Advisory Board have a need to be 
updated or improved. 


The Auxiliary Police Department under Chief Robert L. Elliott, and 
the Auxiliary Fire Department under Lieutenant John W. Baldwin are 
functioning in their usual efficient manner. The Town is fortunate to 
have such a fine group of dedicated, well trained volunteers, who un- 
selfishly give of their time and talents to the benefit of our community. 


Respectfully submitted, 


JOHN P. MCHUGH 
Acting Civil Defense Director 


Report of the 


Fire Department 


The following is a report of the activities of the Fire Department for 
the year 1977. 


Still Alarms 1022 
Box Alarms 327 


Mutual Aid 
Woburn 
Arlington 
Medford 
Stoneham 
Wakefield 


ie. 
[o>] m C3 & Co Go 
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APPARATUS & EQUIPMENT 
Traveled 27,616 Miles 
Engines Pumped 265 Hours 
2'%’’ hose used 20,650 Feet 
14”’ hose used 17,900 Feet 
Forestry hose 8,000 Feet 
Booster hose 127,400 Feet 
Ladders Raised 2,666 Feet 


BREAKDOWN OF ALARMS FOR 1977 


False Alarms (malicious) 86 
False Alarms (accidental) 47 
Mutual Aid Responses 46 
Dwellings 39 
Barns 2 
Sheds 5 
Chimneys 10 
Medical Assistance 58 
Investigations 120 
Auto Accidents 52 
Auto Fires 57 
Brush & Wood 300 
Electrical, stove, appliance 55 
Lock-Outs 38 
Oil Burners 30 
Water 42 
Gas 36 
Miscellaneous 179 
Dumpster Rubbish 28 
Transfer Station 25 
Railroad Cars 2 
Drills 30 
Dogs in water 5 
Dog on Roof 1 
Boy on Roof 1 
Wires 25 
In-service Inspections 27 

1349 

PERSONNEL 


The department consists on one Chief, five Captains, seven 
Lieutenants, two Fire Alarm men, one Mechanic, thirty-seven 
Firefighters, one Senior Account Clerk, and nine Callmen. 
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During the past year, Captain Peter Galuffo and Acting Lieutenant 
James T. Callahan retired after thirty years of faithful service in the 
department. David O’Leary and John Frongillo, Jr. were appointed to 
the department to replace the two retirees. Firefighters O’Leary and 
Frongillo attended seven weeks of basic training at the State Fire 
Academy before assignment to their respective work groups. Callman 
Justin O’Connor resigned from his position on the Call Force after four 
years service to the Town. 


AMBULANCE 


On July 1, 1977, the Ambulance was transferred from the Police 
Department to the Fire Department. I am happy to report the transition 
was achieved without any major problems. Much credit is due to 
Firefighter John Nash, Jr. who coordinates our Emergency Medical 
Program. Since July; the Ambulance and the E.M.T.’s have responded 
to 320 medical calls. The department presently has 22 Firefighters who 
are registered Emergency Medical Technicians. Their duties are very 
strenuous, traumatic, and demanding. I should like to express my 
personal thanks to all the Officers and Firefighters for the cooperation 
they have given me over the past year. 


BUILDINGS 


A new boiler and burner were installed at Headquarters this past 
year, some gutter replacement work was done, and the West Side Station 
was painted on the interior and exterior. Hopefully, by this time next 
year, storm windows will have been installed at Fire Headquarters and 
the attic insulated. 


MAX ED 


Firefighter Ken Duffy coordinated the Fire Science Course for the 
High School students. With the assistance of his fellow Firefighters, a 
very interesting and informative program was given the students. The 
course was divided into classroom instruction and work in the field. Two 
trips to Boston, one to Boston Fire Alarm Headquarters and one to the 
Logan Airport Fire Department were included in the program. 


TRAINING 


The following hours were devoted to all aspects of Firefighting 
through training. 


Classroom 108 hours 
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Medical 115 hours 
Driver Training 120 hours 
Training Ground 97 hours 
Total Formal Training 440 hours 


The department is grateful to the Massachusetts State Fire 
Academy for providing us with instructors to conduct training sessions 
on smoke detectors and Firefighting and plastics. 


FIRE ALARM 


One new master box and auxiliary system were connected to the 
municipal fire alarm system this past year. At present, the fire alarm 
system consists of 10 transmitter boxes, 41 master boxes, and 99 street 
boxes. 


All box circuits have been tested during the year. Work was per- 
formed throughout the year on circuit troubles due to lightning, 
automobile accidents, wind, ice and snow damage. Many pole transfers 
and relocation of fire alarm wires were completed for the Edison and 
Telephone companies. 


The auxiliary systems of all public and private schools were tested 
prior to the opening of school in September. Master boxes were plugged 
out quarterly to permit the various alarm companies to test the sprinkler 
and interior alarm systems in private buildings. 


All central office equipment which includes automatic pole covers, 
door systems, house light system, whistle, fire alarm equipment at the 
West Side station, vocalarm systems, aerial and underground cable plant 
were maintained throughout the year. 


The fire alarm system consists of 6 box circuits, 2 alarm circuits, one 
whistle circuit, and 3 Mutual Aid circuits. 


John Regan, our Fire Alarm Superintendent is still serving on the 
Fire Protection and Fire Prevention Board under the State Building Code 
Commission. 


Our new fire alarm truck was purchased this past year, and put into 
service in December. 


The Town should enter into a testing and maintenance program for 
the Town-owned buildings to keep up the auxiliary systems. 


Superintendent Regan is to be commended for keeping the fire alarm 
system in good operating condition. 
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PERMITS 


Oil burners inspected and approved 
Storage Class B flammables 
Storage Class A flammables 
Permits for flammable gases 
Permits for blasting 

Permits for Tar Kettles 

Permits for storage of Rockets 


FIRE PREVENTION 


194 
69,875 gal. 
4,000 gal. 

2 

25 

1 

3 


Our Fire Prevention and Inspection work is one of the most im- 


portant aspects of our department. 


Lt. Inspector Joseph Connolly was elected as First Vice President of 


the Fire Marshall’s Association. 


Public Buildings, Churches, Schools, Clubs 

Win. Hospital, Win. Nursing Home, Home for Aged 
Smoke Detector and Fire Alarm Systems 

Theatre 

Mercantile, Warehouses, Workshops, Offices 
Inspections and Reinspections routine 

Made with the Board of Health 

Complaints Investigated 

Made at Auto School 

Made with Building Inspector 

Made with Dept. of Public Safety 

Made with Wiring Inspector 

Underground tanks inspected and approved 
Inspections of Gas Conversions 

Tetention Controls Inspected 

Court Appearances re: Fire Prevention Regulations 


Respectfully submitted, 


ROBERT W. McELHINNEY 


Chief 
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Report of the 
Auxiliary Fire Department 


The Auxiliary Fire Department has a membership of twenty-five 
consisting of a Deputy Chief, two Captains, two Lieutenants, and twenty 
firefighters. There was one resignation and one new man added during 
the year. 


A reorganization of the management group in the department was 
undertaken this year which consisted on a restructuring of the officer 
rank system and chain of command, and the assignment of a specific area 
of responsibility to each auxiliary officer. This has resulted in greater 
overall efficiency by enabling one officer to be concerned with one par- 
ticular segment of department operations such as general ad- 
ministration, motor equipment, facilities (building and related equip- 
ment), and training. 


At the Alben Street fire station, the department maintains two 
pieces of apparatus consisting of a pumper and lighting unit. Both 
vehicles are in relatively good condition, although the pumper is 
beginning to require somewhat more maintenance than in the past. The 
building itself, although old, is in satisfactory condition with virtually all 
maintenance being performed by department members. 


The training program was expanded this year with drill sessions 
being held continuously throughout most of the year, excluding the 
summer months. A first responders first aid course is presently being 
given to all active department members in order to satisfy recent State 
requirements, and this course should be completed by early next year. 
Six members are currently certified as Emergency Medical Technicians 
(E.M.T.’s) and one additional man is expected to receive certification in 
the near future. 


As in previous years, the Department has engaged in many Public 
Service and Town sponsored activities in addition to the normal 
firefighting duties. Such public service work continues to be an im- 
portant element in the overall program of the Auxiliary Fire Department. 


During 1977, the department members gave approximately 6000 
man-hours of service to the Town including firefighting duty, work at 
special details, and stand-by duty at the station (including maintenance 
to the apparatus and building). 


In conclusion, I wish to thank Fire Chief Robert McElhinney, the 
Officers and men of the regular fire department, and Police Chief and 
Acting Civil Defense Director John McHugh for their continued 
assistance, cooperation, and support. 


Respectfully submitted, 
JOHN W. BALDWIN, 


Deputy Chief 
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Report of the 


Recreation Department 


During the past year the Recreation Department has seen many 
significant changes in administrative procedures as well as programs, 
school usage and staff. Upon the appointment of a seven person advisory 
board by the Town Manager, the Recreation Department has been 
looking into long and short range plans which will, we hope, eventually 
meet all unmet needs within the Town. Also, with an improved 
registration and attendance procedure coupled with the Town Manager’s 
program budgeting system, we now feel that programs can be properly 
evaluated to assure maximum participation and to be able to justify their 
cost. 


The Recreation Department, also during the past year, has worked 
along with the Personnel Board to establish a new and more compre- 
hensible classification and compensation section of the personnel policy 
guide for the recreational staff. The Recreation Department also worked 
closely with the Department of Public Works supplying them with 
recommendations and statistics germane to their construction and 
maintenance charge, i.e. Dennett Road, Lockland Road, West Side 
Field, Leonard Beach and bath house and Wedge Pond. The Recreation 
Department also offered valuable input to the Conservation Com- 
mission’s formulation of goals and objectives which are part of the open 
space and recreation plan for Winchester. It has also been beneficial 
working closer with Little League, Youth Soccer, Pop Warner football 
and the Immaculate Conception Bugle Corps so that the best possible 
utilization of fields was made available. Also, it might be noted that one- 
hundred & four permits to the private sector or non town sponsored 
activities were issued to the residents of Winchester. The Recreation 
Department is also pleased to have played a large role in the formulation 
of the new rules and regulations for Park & Recreational properties 
owned by the Town, especially the newest rule allowing ice fishing on 
Wedge Pond and the rules governing the Packer Tennis Courts. 


Some of the highlights over the past year have been: the 
presentation of an appreciation award to Mr. Fred Murray for directing 
the successful community band for the past ten years, the boys and girls 
traveling tennis team which won the Suburban Tennis League title, the 
girls’ basketball traveling team which won the New England title, the 
annual mini-marathon which drew a record two-hundred & thirty-six 
participants, the employment of a new Recreation Coordinator, 
classroom involvement at the high school level, representation at all 
Winchester Interagency Council and Concern meetings, Memberships on 
the Mystic Valley Office for Children Council, Advisory Manpower 


Planning Board Youth Task Force Section and Winchester High School 
Student Union. 
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New programs which were instituted this past year include: roller 
skating, Friday night movies, disco-dances, girls’ basketall, ballroom 
dancing, creative stitchery, youth job corps and Santa visits. Some of 
the set programs which draw a large number of participants are: tennis 
(635), swimming (428), baseball league (135), men’s softball (340), girls’ 
softball (120), girls’ gymnastics (240), baton twirling (110), riflery (120) 
and the ever popular band (126). 


Although there are still many areas to be explored in the field of 
recreation, there is a strong feeling that the Town needs new facilities 
such as a swimming pool, community center and perhaps a community 
skating arena. 


Again, it has been our pleasure to work with the Northeast Regional 
Vocation School, The Office of Civilian Marksmanship in Washington, 
D.C., The Winchester Public School Department, Police and Fire 
Departments, Department of Public Works, Board of Health and the 
fraternal organizations in the Town. 

DONALD L. SPINNEY 


Director of Recreation 


Report of the 
Council On Aging 


I respectfully submit the following outline of the activities of the 
Council on Aging for the year 1977. 


The members of the Council on Aging and terms of office are as 
follows: 


Margaret E. Harrigan 1978 
Barbara Weedon, Vice-Chairman 1978 
Lawrence Hutchings, Clerk-Treasurer 1978 
Clarence Borggaard 1980 
Arthur Fonseca 1978 
Ralph Hatch 1979 
Dr. Richard Norberg 1979 
Dr. Leonor Rich 1979 
John Ryan 1980 
Ruth Thompson 1980 
Rev. Jack Zoerheide 1979 


Associate members: 


Agnes Aiken 
Malcolm Masters 
Pauline McGuigan 


The Council on Aging coordinates existing services and makes them 
known and accessible to the elderly of Winchester. The Council also 
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identifies unmet needs and, whenever possible, helps develop programs 
to respond to such needs. Programs are made possible primarily through 
the active efforts of a large group of senior volunteers who share their 
talents in serving the community. 


Council on Aging Programs for the past year: 


°e INFORMATION-REFERRAL 
Trained senior volunteers act as information specialist /receptionists 
from 9:00 to 12:00 each week-day. These volunteers enable the CoA 
office to operate with a minimum of paid personnel. Additional 
volunteers are being trained to assist at the office for a full day in the 
future. 


® NEWSLETTER — Production and editorial staffs are made up 
primarily of Winchester Seniors with a few interested and able 
younge people helping out. Approximately 2700 Newsletters are 
mailed out monthly. 


e HEALTH — With Board of Health; Tri-Community Health and 
Winchester Seniors Association, Inc. 
A Keep-Well Clinic gives senior citizens an opportunity to have free 
consultation, weight and blood pressure twice a month. Volunteer 
retired nurses staff the clinics under the supervision of Tri- 
Community Health personnel. The clinic is held in the Board of 
Health at Town Hall. 


FRIENDLY VISITOR/PHONERS — with Winchester Nursing 
Home Volunteers regularly visit or phone elderly who would like this 
service. 


© OUTREACH — with Mystic Valley Mental Health and Winchester 
Hospital Social Service Department. Senior volunteers offer support 
and regular outside contact to lonely, bedridden, or housebound 
persons. In addition, these volunteers are often able to help in 
solving practical problems. 


¢ FINANCIAL/TAX ASSISTANCE — Regular hours are set up to 
assist seniors in filling out income tax forms. Volunteer specialists 
are also available, on request, for help in budgeting, and filling out 
Social Security and insurance forms. 


¢ 1.D. DISCOUNTS : 
With local merchants who display the logo indicating that a 10% 
discount will be given to anyone with a Senior Citizen I1.D. card — 
available from the CoA Office to any resident 62 or over. Almost 1900 
I.D. cards have been issued to date. 


TRAN SPORTATION — Volunteers will drive elderly to ap- 
pointments within a 3-mile radius of Winchester center. A minimum 
notice of 24 hours is requested. 
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e VOLUNTEER OPPORTUNITIES — A volunteer opportunities 
committee works a clearing house for opportunities in volunteer work 
both within the CoA and Winchester Seniors Association, Inc., and 
in the community. The committee serves seniors and others. 


e RECREATION — With Town Recreation Department Gerald Ferro 
—abbreviated tours and longer tours 
—stitchery 
—houseplant horticulture 
—cooking for two 
—Symphony Concerts 
— Yoga 
—watercolor painting 
—square dancing 
—ballroom dancing 
With Seniors Association, Inc. 
—bridge instruction and play 
—cookout 

With Winchester Churches — Church Women United 
—monthly luncheon 

With Winchester School Department 
— woodworking 

With Winchester Bowladrome 
—bowling 

With Woburn YMCA 
—swimming 

With Kiwanis 
—CYO Show 
— Dance evening 

With Winchester High School 
—Valentine Party 

With Sons of Italy 
—Spaghetti Luncheon 


e THE JENKS SENIOR CENTER 
—In the spring of 1976, Town Meeting voted to deed the “‘Skillings 
Path Site” to the Winchester Seniors Association. 
—Funds were raised, entirely from private sources, and con- 
struction is nearing completion. 


The Council on Aging Office currently occupies the Music Room in 
the Lincoln School and is staffed by one full-time and one part-time town 
employees. Sara Dillon took over as Program Administrator on Sep- 
tember 12. Jean Bradley continues her able and efficient work as 
secretary /assistant. 


Respectfully submitted, 


MARGARET E. HARRIGAN, Chairman 
Council on Aging 
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Report of the 


Human Services Study Committee 


The Human Services Study Committee, established at the 1977 
spring annual Town Meeting, held its first meeting in mid-August and 
has met on a semi-monthly basis since that time. 


In attempting to address the four areas in the charge to the Com- 
mittee, we have met with Town officials involved with providing services 
to people, with a representative from the Massachusetts League of Cities 
and Towns and, as individuals, with officials from several other com- 
munities facing similar problems. 


Some progress has been made in each of the areas as described 
below. 


(1) Mechanisms for evaluation and monitoring of proposed ser- 
vices 

While not ready to recommend a permanent structure, the Com- 
mittee did recommend to the fall annual Town Meeting that, on a trial 
basis, it should be charged with evaluation of proposed or new programs 
for recommendation to the spring 1978 annual Town Meeting. This 
recommendation was accepted. We believe that a coordinated approach 
with a common understanding of proposals makes a lot of sense. We 
further believe that the exchange of information that is already taking 
place between and among the various boards and committees represented 
on the Human Services Study Committee is of value in itself and that 
such an exchange should be encouraged to continue. 


(2) Feasibility of establishing a human services inventory 

Because it quickly became apparent that an inventory of the services 
already being provided both by Town agencies and by public and private 
agencies outside of Town government would be essential to evaluation of 
needs in the human services area, it was decided by the 
Committee to begin such an inventory. To date, information has been 
gathered from virtually all Town agencies as to exactly what services are 
being provided and, with the assistance of a CETA employee under the 
direction of the Recreation Director, we are beginning to contact outside 
groups to get the same information from them. It is our hope to provide 
townspeople as well as Town officials with a complete listing of services 
available to them. The inventory can be used to discover duplication and 
gaps in services. 


(3) Development of criteria for evaluation of proposals 

Very little has been done, as yet, in this area although the Com- 
mittee is in basic agreement that, at a minimum, the services to be 
provided should be clearly defined in a contract with costs and related 
services clearly defined. It is our hope that, as we go through the 
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evaluation process, we will develop other meaningful criteria for 
evaluation of proposed services. 


(4) Protection of personal privacy of individuals being served 
Any proposed criteria must protect privacy and assure that proper 
standards of monitoring are maintained. 


In conclusion, we believe that we have made a good start on ad- 
dressing what appears to be a growing concern with human services at 
the local level as well as a shifting of responsibility for the provision of 
human services from higher levels of government. 


HUMAN SERVICES STUDY COMMITTEE 
BARBARA S. HANKINS, Chairman 
JOHN T. MOORE 
VINCENT M. O’REILLY 
LAWRENCE F. QUIGLEY 
CONSTANCE D. PAPAS 
LEONOR M. RICH 
MARGARETTA M. THUMA 


Report of the 


Historical Commission 


The commission has made excellent progress during 1977 on its 
most important project — a complete inventory of the town’s historic 
assets. Mr. Henry Simonds has spent about three thousand hours 
researching a complete list of all the buildings that are still standing 
which were present in 1916. Approximately two thousand were found, of 
which three hundred and sixty-four are more than a hundred years old. 
Ms. Marjorie McCann-Estridge has transferred this information to 
assessors’ maps and distributed the maps and neighbourhood lists to 
volunteer photographers. About half the buildings will have been 
photographed for record purposes before the end of the year. A complete 
state inventory form will then be filled out for each historic building. This 
part of the work involves specialized training which cannot be totally 
done by intelligent volunteers. Town Meeting recognized this fact, and 
voted at its Spring 1977 session to provide $9,000 of which $5,000 will be 
reimbursed by the Massachusetts Historical Commission from funds 
appropriated through the Department of the Interior. The completed 
inventory will be filed at the State Historical Commission, the Archival 
Center and the Public Library. It will have considerable importance in 
affecting our ability to control our future as well as to know about our 
past. 


The commission continues to take an interest in the downtown area 
of Winchester, in which some of the buildings have historic value. It 
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applauds the recent beautification efforts opposite the Post Office and 
would like to see more efforts to increase its physical attractiveness while 
retaining the small-town atmosphere. 


The commission is pleased that the Winchester Savings Bank’s 
proposed move to the old movie house building will involve that 
building’s recycling rather than its destruction. It takes a great interest 
in the future of the Bank’s present building, which is being nominated for 
inclusion in the National Register of Historic Places. It is hoped that the 
present owners will see fit to ensure legally that future owners will treat 
the building with the respect that they themselves have shown. 


EVA ARNOTT, Chairman 


JOHN CHILDS 

FRANK CURTIS 

CARL HAGGE 

ALLEN HILL 

SHIRLEY POTTS 
DOROTHY WADSWORTH 


Report of the 


Conservation Commission 


During 1977 the Conservation Commission continued to work 
toward its aims to conserve, maintain, improve, protect and limit the 
future use of wetland areas, open spaces, and other land and natural 
resources for the benefit of the people of Winchester. 


To implement these aims a Wetlands Protection Act hearing was 
held concerning the extension of Thornberry Road to Squire Road over a 
brook. Another Order of Conditons was extended for work in progress 
along Horn Pond Brook. At our request the Tennessee Gas. Line Com- 
pany has agreed not to use herbicides to control weeds on its easement 
through conservation land in Winchester. A set of Rules and Regulations 
for public use of conservation lands in Winchester was prepared by the 
Commission. The Commission is developing a program in cooperation 
with the Department of Public Works to improve and expand street tree 
plantings in Winchester. 


A great deal of effort went into a proposal that the Town acquire 
approximately 57 acres of undeveloped land located west of Cambridge 
Street and north of Johnson Road for conservation purposes. The 
acquisition was to be contingent upon state and/or federal approval of 
reimbursement of not less than 50% of the purchase price. A Save Open 
Space Committee was formed to promote the passage of an article at the 
Spring Town Meeting to save this land for future generations. The 
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Committee sponsored a picnic, tour and photo contest for Townspeople 
at the proposed site on May 1. Winchester Trails members generously 
volunteered to be guides for the tours. Despite careful plans made by the 
Committee to offer informative material to Town Meeting members for 
their consideration, Article 15 was defeated by a vote of 68 — 77. 


An Open Space and Recreation Plan for Winchester was prepared 
under the auspices of the Conservation Commission according to the 
requirements of the Department of Environmental Quality Engineering. 
Such a plan is necessary for a town to be eligible for reimbursements of 
up to 75% on land acquisitions and development under state and federal 
regulations. The firm of John Brown Associates was engaged to prepare 
the plan with the cooperation of the Conservation Commission, the 
Planning Board, the Recreation Department, the DPW and the 
Townspeople. 


The Commission is pleased to have had three new members ap- 
pointed by the Board of Selectmen this year. They are George R. 
Ciampa, John M. Looney and Sally Wund. New associate members are 
John T. Moore, Charles A. Porter and Thomas D. Ward. 


Respectfully submitted, 


WALTER J. FARRELL, JR., Chairman 
GEORGE R. CIAMPA 

JOHN M. LOONEY 

JOHN D. LYONS 

BRADLEY ROSS 

SALLY WUND 

MARGIE LAMAR, Secretary 
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Report of the 
Bicycle Study Committee 


The function of the Bicycle Study Committee during 1977 has been 
primarily one of study. We met with a number of Town officers and 
boards during the course of the year to discuss possible future bikeways, 
parking facilities, and safety projects. In particular, a connection 
through to Woburn along the path of the Middlesex Canal is hoped for in 
the spring. In the future we still are hoping for a solution to safe 
bicycling along Lake and Palmer Streets. A pilot project for secure 
bicycle parking is hoped for also at the 1978 summer schools. 


In the spring we cooperated with Officer McKinley on the bicycle 
safety rodeo, hoping this will become an annual event. 


The Committee welcomes suggestions and expressions of interest. 
Respectfully submitted, 


MARJORIE H. MOORE 
Chairman 


Report of the 


Rules Committee 


During 1977 the Rules Committee devoted its attention to 
monitoring the changes in town meeting that resulted from new 
procedures mandated by the charter, by-laws and town meeting action. 
Overall the changes seemed to be beneficial and met with the approval of 
town meeting members. 


In September the Rules Committee held a joint meeting with the 
Committee on Government Regulations to discuss respective areas of 
interest and prospective amendments to the charter and by-laws. 


At the November town meeting, the Rules Committee conducted a 
check-up, via questionnaire, to see whether the wishes of town meeting 
members are being observed. 96 replies were received. The results were 
as follows: 


Yes No 
Begin meeting at 7:30 84 6 
Start at 7:30 regardless of quorum 86 10 
No new business after 10:30 82 10 
Include main motion in Fin. Comm. report 86 6 


Satisfied with by-law on Reconsideration 70 12 
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Favor emphasis on Preapration for Debate 69 20 
Approve public hearings as medium for information 70 21 
Omission of prayer 47 47 
Budget nearer end of warrant 33 44 


No consensus was evident on what to do about habitual absentees. 


The Rules Committee noted comments from 17 town meeting 
members expanding on the questionnaire and making suggestions on 
other matters. These plus pending business will have the careful con- 
sideration of the Committee in 1978. 


Respectfully submitted, 


JOHN J. SULLIVAN, Moderator 
JOHN J. MONTEITH, District 1 
CLARA M. HEWIS, District 2 

PETER KENNEDY TULLY, District 3 
PATRICIA WELLS, District 4 
HARRISON CHADWICK, District 5 
THOMAS F. HERLIHY JR., District 6 
ERNEST A. PHILLIPS JR., District 7 
JOHN V. COSTELLO, District 8 


Report of the 
Sealer of Weights & Measures 


Mr. Thomas J. Groux 
Town Manager 

Town Hall 

Winchester, Massachusetts 


Dear Mr. Groux: 
I respectfully submit my eighth annual report for the year ending 


December 31, 1977. 


During the past year a 500 milligram and a 30 milligram weight were 
purchased along with office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer of 
Weights and Measures: 


SCALES Adjusted Sealed Non Sealed Condemned 


100 Lbs. and over 1 4 1 1 
100 Lbs. and under 3 51 1 2 
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SCALES Adjusted Sealed Non-Sealed Condemned 

WEIGHTS 
Apothecary 45 
Avoirdupois 3 2 
Metric Oz | 3 

METER INLETS 
Over 1’ in diameter 1 10 1 1 
Under 1” in diameter 2 52 1 

LIQUID 
Measuring Devices 1 1 
COMMODITY INSPECTION 

Food items — Meat, Vegetables, Cheese, etc. 800 
Fuel Oil Trucks 10 
Peddlers 3 
Others 2 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 


Report of the 
Engineering Department 


I respectfully submit the Annual Report of the Engineering 
Department for 1977. 


The year 1977 was another busy year for the Engineering Depart- 
ment as the Town moved along into its second year of the new Charter. 
The D.P.W. reorganization took effect and its full impact on the 
Engineering Department hasn’t been realized at this time. 


The cooperation of the department in assisting the changes in the 
Building Department for about two years was finally resolved with the 
appointment of Dominic Serratore, who had ably served the Engineering 
Department for 12 years, to the position of Building Commissioner. 


Also, during the year, the department lost another of its fine em- 


ployees when John Murphy transferred to the D.P.W. to take a higher 
position. 
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With these changes, the department, late in the year, finally 
developed its full implement of permanent personnel to carry on the 
many various services demanded of them throughout the year. 


Also, a very significant change was enacted when the adjoining 
office formerly housing the Highway function of the D.P.W. was 
relocated to Lake Street and the vacated spaces subsequently remodeled 
to accommodate the Planning Board. With this change, the office can 
now be utilized daily by the Engineering Department as well as to ably 
service the Planning Board in its nightly meetings. This arrangement is 
working out very well and demonstrates a high and efficient use of office 
space. 


The many activities of the department are summarized under the 
following headings: 


TOWN MANAGER/BOARD OF SELECTMEN 


Assistance during the absence of the Town Manager was rendered 
during occasions when the Town Engineer was appointed ‘‘Acting Town 
Manager.” 


Thirty-two sidewalk and curbing orders and completions for 
assessing under the Betterments Act were prepared. 


The proper forms, plans, and estimates for laying out Public Ways, 
namely Dean Road, Shepard Court, Grove Place and West Chardon 
Road were prepared for Acceptance Hearings, Town Meeting and 
possible recording in the Middlesex Registry of Deeds. 


Information and studies were prepared for a proposed sidewalk on 
the northerly side of Johnson Road from West Side Playground to 
Aristotle Drive. 


Names of abutting land owners for pole and fuel locations were 
furnished throughout the year. 


Traffic Advisory Committee — A new committee to assist the Town 
in resolving traffic problems was instituted late in the year by the Town 
Manager. The group which is composed of the Town Manager, Police 
Chief, Police Safety Officer, D.P.W. Director and Town Engineer/- 
Planning Board Engineer has in its infant stage already studied many 
problems. Some problem areas that were resolved or are still under study 
are as follows: 


Wildwood Street and including intersections at Robinhood Road, 
Woodside Road and Palmer Street 

Glenwood Avenue at Main Street 

Elmwood Avenue 

Raymond Place 

Swanton Street Bridge Replacement 
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The implementation of angle parking and one-way traffic northerly 
on Shore Road was developed and appears to be working well. 


Considerable time was spent on plans, hearings and studies for the 
upgrading of five (5) intersections under the TOPICS Program. Final 
action has been delayed because of public resentment to some aspects of 
the proposal. 


A plan was prepared showing a proposed widening at the northerly 
corner of Swanton and Washington Streets. 


The implementation of a much needed study of the Town’s sewer 
system was undertaken by the consulting firm of Coffin & Richardson. 
Information, plans and coordination of the study has consumed many 
hours of the Engineering Department during the year. 


Town Engineer assisted the Town Manager & Public Works 
Director in the selection of a consultant to develop plans for a new 
D.P.W. facility. 


The Engineering Department developed plans for Town Hall Offices 
to be renovated and enlarged such as the Engineering/Planning Board, 
Recreation, Purchasing, Veterans/Compensation and Comptrollers. 


Assistance was provided in the development of a Capital Im- 
provement plan. 


Information and attendance at meetings relative to MAPC, Mystic 
River Watershed and others were rendered during the year. 


Site plan was prepared for the addition to the Town Hall War 
Memorial. 


Studies and plans were furnished for possible bike paths through 
Cemetery land, Ambrose School hill area and end Sylvester Avenue 
through school land to Woburn. 


ASSESSORS 


Assessors’ plans, comprised of 242 small sheets and 28 large 
composite plans with cloth duplicates, were revised to show annual 
changes of land ownership, cut-ups, new buildings, additions, and other 
information pertinent to assessment. 


The one-year indexing of Assessors’ deeds was also completed. 


BUILDING DEPARTMENT 


Considerable time was spent furnishing information relative to the 
new Zoning By-Law and the added inspection of Public Buildings by the 
Town, which was previously provided by the State. 


Surveys for the determination of street lines and plans showing 
building locations and verification of plot plans were made when 
requested. 
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Approximately 42 numbers for buildings were assigned by the 
Engineering Department during the year. 


In accordance with Section 8 Chp. 143 of the General Laws, the 
following properties were surveyed to determine the safety of these 
structures: 


10 Thornberry Road —Building ordered demolished 
Lot 10-12 Russel Road — Building ordered demolished 


Information and plans were provided for projects being proposed 
under special permits under the Zoning Law such as Winchester Hospital 
Parking, Gas Station corner Pond/Cambridge Streets and Nursing 
Home on Swanton Street. 


COLLECTOR OF TAXES 


Description of iand, title references and other necessary data in the 
preparation of certificates of dissolvements of tax liens were furnished. 


Information pertinent to over 500 lien certificates were provided 
throughout the year. 
CONSERVATION COMMISSION 


Information and plans were provided for studies and appraisals of 
land being considered for purchasing. 


Information pertinent to Wetlands and Hatch Act Hearings 
throughout the year were provided when needed. 


Plans and information were provided for the Moss property 
(Cambridge Street) for the Conservation Commission’s proposal to 
acquire the land at the Annual Town Meeting. 


COUNCIL ON AGING 

Engineering services were provided for site work at the Senior 
Center being constructed on Skillings Road. 
FIRE DEPARTMENT 


The on-going project to prepare plans for all major buildings 
(schools, churches, public buildings, etc.) showing the location of water, 
electric and gas shut-offs for aid in fire control was continued and the 
first phase of the project is now being utilized by the Fire Department. 


The Master Fire Alarm Map and Master Hydrant Map were brought 
up to date. 
HEALTH DEPARTMENT 


Information and plans pertinent to health violators were prepared 
when requested. 
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HISTORICAL SOCIETY 


Information on properties to ascertain their historical significance is 
constantly being distributed to the Society and the general public. 


The Engineering Department is assisting the Society in distributing 
to the general public — maps showing Winchester in 1854 and 1886. 
Also, maps showing the Middlesex Canal through Winchester have been 
available for the general public. 


Information was provided for a project to establish background on 
street names and old homes. 


HOUSING AUTHORITY 


Information and plans were provided for the second Elderly 
Complex located on Westley Street (old Lincoln School site). 


Engineering services for inspection was provided for the installation 
of drain and sewer mains. 


LIBRARY 


Information and supervision for minor repairs was provided. 


PLANNING BOARD 


Information relative to engineering requirements under the Sub- 
division Control Law was furnished frequently to private engineers, 
developers and contractors. 


Estimates of subdivision construction costs to be used in 
establishing the amount of Performance Bonds or other surety and to 
determine the amount of lots released were provided for subdivisions 
presently being constructed. 


The previous years significant increase in building starts and 
subdivision development, after a relatively quiet four years, carried over 
into 1977. As a result, many of the 12 unfinished subdivisions, which 
have been in various stages of completion, once again resumed extensive 
activity. 


Two subdivisions, including streets Amberwood Drive, Buckman 
Drive, Pepper Hill Drive, and a portion of Dunster Lane were completed 
with the exception of some minor requirements. 


Other subdivisions in varius stages of work that also required 
numerous hours of inspection and related studies and information were 
Viking Road, Thoreau Circle, Lantern Park II (Girard & Tanglewood), 
Pine Ridge I (Coolidge & Azalea), Belknap Terrace (formerly Tiffany 
Lane), Edward Drive, Dawes Avenue, Carriage Hill I (Surrey Road), 
Lockeview II (Squire Road), and Amberwood Estates III. 
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A new subdivision plan for Pine Ridge II has been reviewed by the 
Engineering Department, and upon approval by the Planning Board, will 
be included in the list of ways to be inspected in the coming year. 


It is interesting to note that since 1968 there have been thirty-one 
(31) streets accepted by the Town as Public Ways, and only six (6) have 
actually involved construction under the betterment act which has 
resulted in a substantial saving over these years to the Town. 


Projects throughout the year that required information, plans and 
studies were: 


Zoning Map Amendments — (Main Street, Skillings to Swanton; 
Main Street, First National Store Area; Main Street, Winchester 
Theatre; Cross Street, New Hope Baptist Church; Vine Street, American 
Legion; Cambridge Street, Star Market Complex). 


The official large scale Zoning Maps of the Town were brought up to 
date. 


Board of Survey — Private Ways — Clarified. 


Engineering Department rendered services to Planning Board’s 
consultant, John Brown, on numerous occasions. 


Update of Planning Board Subdivision Rules & Regulations. 


POLICE DEPARTMENT 


Plans and information relative to Police investigations were fur- 
nished throughout the year. 


The Engineering Department worked very closely with the Police 
Department, and especially Safety Officer John McKinley on many 
traffic problems that came before the Town. | 


The TOPICS program and Shore Road Parking Study were two 
areas in particular that demanded a lot of attention by both departments. 


Many other areas of interest are listed in this report under Town 
Manager — Traffic Advisory Committee. 
PUBLIC WORKS DEPARTMENT 


In 1977, we witnessed the first full year of the newly created Public 
Works Department. 


Some of the accomplishments for the various functions of the Public 
Works are as follows: 


Cemetery — Plans showing lotting, restricted areas, corresponding 
surveys, annual locations and plans of all interments were completed. 


The Cemetery Master Plan was brought up to date. 


146 TOWN OF WINCHESTER 


A section of family lot graves off Margin & Highland Avenue was 
redesigned. 


Information and plans are being prepared for the development of 
lots off the Oak Street section. 


A suggestion to include monies in the Capital Improvements Budget 
to develop a Master Plan has been encouraged and it is hoped that such a 
concept plan of the remaining vacant land in the Cemetery will assist the 
Engineering Department in their future designs. 


Forestry — Determination of street lines to establish if trees to be 
removed were public or private was provided throughout the year. 


Highway — The Engineering Department furnished services 
necessary for the installation of over 3,000 lin. ft. of granite curbing, of 
which only 1,172 lin. ft. was actually installed; 50 sq. yds. of concrete 
sidewalk; 12 sq. yds. of concrete apron and 32 return stones. 


A composite plan of the Town’s drainage system was brought up to 
date. 


Lines for street markings and parking lots were furnished. 


Studies, plans and information were rendered throughout the year 
for resolving drainage problems. 


Engineering services were provided for the installation of a sidewalk 
on Johnson Road from Wildwood Playground to Aristotle Drive. 


Information, plans and estimates were provided for streets being 
considered for improvement. 


Information was provided for the resurfacing of Brantwood Road, 
Carter Street, Cleveland Road, East Street, Forest Street extension, 
Girard Road, Madison Avenue, Russell Road and Thornton Road. 


Park Department — Seasonal layouts for baseball, football, 
Swimming, soccer, etc., were made throughout the year. 


Architectural plans were prepared for a proposed refreshment stand 
at Leonard Field. 


Other projects consuming considerable time were new layouts on the 
partially completed Lockeland Park, Leonard Field backstop and the 
remarking of Palmer Tennis Courts. 


Public Works Complex — Plans, information and a topographic 
survey are being prepared for the land presently located between Lake, 
Main, Linden and Middlesex Street and which house the various public 
works function. The topographic plan is to assist consultants in their 
preparation of a concept plan for an updated Public Works facility. 


Waste Disposal Area — Topographical plans were developed and 
assistance rendered to cap off the old ash residue dumping site for the old 
incinerator. 
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Water & Sewer Department — Engineering information in 
estimating cost of all water and sewer building connections were fur- 
nished, field engineering services necessary to determine the elevations, 
and miscellaneous information to assist and locate manholes, gates and 
hydrants was provided throughout the year. 


The Master Sewer Plan of the entire Town was brought up to date. 


SCHOOL DEPARTMENT 


Information and maps were prepared to assist the School Depart- 
ment in their studies for the closing of schools. 


Also, maps were prepared showing various school districts and 
distances to dwelling units throughout the Town. 


TOWN CLERK 


Information and plans reflecting zoning changes voted at Town 
Meeting were prepared for transmittal to the Attorney General’s Office. 


Information pertinent for the certification of Public Ways, lists of 
new public and private streets, and the annual up dating of the District 
Map was completed. 


Information pertinent for the verification of house numbers with the 
Annual Census was rendered. 


TOWN COUNSEL 


Throughout the year plans and descriptions were provided for Town 
Meeting Articles concerning takings, easements, and miscellaneous 
projects. 


Information pertinent to pending Court Cases and other matters of 
litigation were provided throughout the year. 


MISCELLANEOUS 


Considerable time was spent furnishing information to the general 
public, engineers, lawyers, public service companies, realtors, and 
others. 


The usual fine cooperation was received from all Town Boards, 
Department Heads and other Town employees. 


The excessive workload and many demands throughout the year, 
especially in this period of transition, could not be accomplished without 
the continued fine efforts and cooperation of my Assistant and the other 
members of the Department. 


Respectfully submitted, 
JOHN H. CIARCIA 


Town Engineer 
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Report of the 
Building Department 


Thomas J. Groux, Town Manager 
Winchester, Massachusetts 01890 


Dear Sir: 


I submit herewith the following report of the Building Department 
for the year 1977. The total estimated cost of building for which permits 


were issued was $2,940,450. 


12 


Single Dwellings 

Conversion of Carriage House into 
Single Dwelling 

Foundations for Single Dwellings 

Detached Garages 

Fire Escape for Dwelling 

Non-Commercial Greenhouse 

Accessory Buildings 

Swimming Pools 

Signs 

Building for Winchester Senior 
Citizen Center 

Structure for Gas Station 


Additions to Dwellings 

Addition to Commercial Building 

Alterations to Dwellings 

Alterations to Commercial Buildings 

Alteration to Public Works Building 

Alteration to Nursing Home 

Alteration to Winchester Country 
Club Maintenance Building 


Exhaust Stack at Winchester Hospital 


Demolitions 
Aluminum Sidings 
Vinyl Sidings 


164 Reshinglings 


$1,774,800. 


60,000. 
32,825. 
26,300. 
2,000. 
800. 
2,380. 
37,450. 
13,135. 


280,000. 
30,000. 


$ 157,425. 
15,000. 
131,175. 
68,750. 
5,000. 
7,000. 


1,000. 
35,000. 
2,650. 
10,580. 
39,435. 
207,245. 


$2,260,190. 


$ 680,260. 


$2,940,450. 
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The following fees were collected for the year 1977: 


For the Construction of or Alterations to Buildings 


and Structures $ 4,065.50 
Demolition of any Buildings 80.00 
Electrical Permits 2,006.68 
Gas Permits 318.00 
Heating Permits 162.00 
Plumbing Permits 1,011.00 
Building Inspection Certificates 2,036.00 
Zoning Compliance Certificates 1,505.00 
Non-Conformance Certificates 5.00 
Zoning By-Law Books 134.00 
Permit Copies 3.15 

$11,326.33 


Permits issued: 


Building 385 
Electrical 358 
Gas 118 
Heating 57 
Plumbing 236 


Certificates issued: 


Building Inspection 71 
Occupancy 40 
Zoning Compliance 90 
Non-Conformance 2 


This has been a particularly busy year for the Building Department. 
As the Town becomes more developed, good building lots become less 
abundant and this requires more field inspections to ensure proper 
building procedures. 


The Architectural Barriers Board promulgated new rules and 
regulations to make public buildings accessible to, functional and safe for 
use by the physically handicapped, which the Department is responsible 
for enforcement. 


A considerable amount of time was spent surveying other cities and 
towns and making a comparison study of permit fees. The Department’s 
recommendation for a new fee schedule was approved by the Board of 
Selectmen on October 11, 1977 and will become effective January 1, 1978. 
This will be the first increase in fees since they were originally established 
in 1962. 


The Department has also been actively engaged in supplying 
Energy Conservation material to the general public. Pamphlets outlining 
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ways to conserve energy were obtained from the Massachusetts Energy 
Office and made available at the Public Library. 


On January 1, 1978, the Massachusetts State Energy Code will 
become effective and will be the Building Departments responsibility to 
enforce. 


There was a change in the staffing of the Department this year with 
the appointment of John B. Byrne, Jr. as Gas Inspector. Mr. Byrne is 
also the Plumbing Inspector. Frederick Reid was appointed as per- 
manent Wiring Inspector. 


I wish to express my appreciation for the cooperation I have received 
from various boards, department heads and employees of the Town. 


Respectfully submitted, 


DOMINIC J. SERRATORE 
Building Commissioner 


Report of the 
Board of Health 


The Board of health hereby submits its annual report for the year 
1977 


GENERAL 


The Board continues its activities and programs as outlined in prior 
Annual Reports. These include, but are not limited to, housing, insect 
and rodent control, mosquito control, pigeon control, bathing and 
recreational areas, camps and swimming pools, food establishments 
mobile food service, caterers, day care gencies, individual sewage and 
drainage problems, solid wastes management, as well as the issuance of 
licenses and permits and investigations of health regulations and other 
related activities and programs pertaining to air, water, land pollution 
and the lead poisoning program instituted under the provisons of Section 
190 of Chapter III of the Massachusetts General Laws. 


Nursing services are provided to the Board by the Tri Community 
Health Services, Inc. since the July 1975 merger of the Winchester, 
Arlington and Lexington Visiting Nurses Association. On July 1, 1977a 
contract for nursing services through June 30, 1978 was approved, 
whereby payment for public health nursing services would be based on a 
per nursing hour worked. Details of their activities are shown under 
nursing report. 
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In cooperation with the State Department of Public Health, the 
Board of Health during the month of June sponsored a measles, mumps 
and rubella combined vaccine (MMR) clinic for school age children, 
grades 1 through 12, who had never been vaccinated against measles. 
Girls 13 years of age or older received the monovalent measles vaccine; 
girls 12 years of age and under and all boys received MMR 
(measles/mumps/rubella vaccine. A total of 156 children received their 
vaccine at this time. 


During the month of September samples of water submitted to the 
M.D.C. laboratory for analysis by the Winchester Division of Water and 
Sewer, in accordance with the State Safe Drinking Water Act, were 
found to have coliform bacteria in greater numbers than allowed. On 
September 29, 1977 all customers in the area east of Main Street and 
Washington Street were advised to boil all water for 20 minutes before 
use for drinking and culinary purposes by order of the Massachusetts 
Divison of Environmental Quality Engineering. The order of September 
29, 1977 was removed at 8:30 p.m. on October 2, 1977. The source of 
bacteriological contamination in the water supply distribution system 
was traced to the South standpipe which was drained, cleaned and 
disinfected. The results of bacteriological examination of samples of 
water collected throughout the distribution system on September 29, 30 
and October 1, 1977 indicated that the water in the distribution system 
was free from bacteria characteristic of water pollution and was safe for 
drinking and culinary purposes. 


The Board of Health compliments the Department of Public Works 
on their handling of the emergency and extends its thanks to the Board 
of Selectmen and Town Manager for their excellent cooperation during 
this water supply emergency. 


REPORTABLE DISEASES DURING 1977 


Chicken Pox 7 Meningitis 3 
Dog Bites 35 Scarlet Fever 6 
Encephalitis 1 Salmonella 9 
Gonorrhea 5 Strep 6 
Hepatitis 5 
The following licenses and permits were issued in 1977 

Rubbish Removal 3094 Milk (Store) 34 
Burial permits 292 Milk (Dealers) 7 
Funeral Directors 7 Swimming Pools 3 


Recreation Camp 1 Retail Food Est. 16 
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Temp. Food Serv. Lic. 12 Removal cont. septic 
Stable Lic. 6 tank 1 
Day Care Lic. 4 Food Serv. Lic. 48 
Ice Cream Mfg. 3 
Catering Reg. 91 
NURSING SERVICES 


In 1977 nursing services continued to be provided to the Board of 
Health by the staff of Tri Community Health Services (formerly the 
Winchester Visiting Nursing Association.) Home visits were made for 
health guidance (including newborn, premature and maternity visits) 
and follow-up of communicable disease and tuberculosis. In addition, 
nursing service was provided to St. Mary’s School in vision and hearing 
testing and health guidance and follow-up consultation to students, 
teachers and parents. 


Regular Well Child Clinics for immunization, physical examinations 
and parental guidance for infants and preschool children were held at the 
Board of Health Office. Bimonthly Elderly Keep Well Clinics were also 
held to provide screening of blood pressure, weight and pulse, health 
teaching, information and guidance to senior citizens to promote health 
maintenance. The annual Flu Shot Clinic for the Elderly and the Dog 
Rabies Clinic were also held during the year. In addition an educational 
program on Blood Pressure was also held in conjunction with the Council 
on Aging and Winchester Senior Citizens Association with plans for 
further programs when the Senior Center is opened. 


Winchester volunteers have assisted the staff in the vision and 
hearing testing at St. Mary’s and in staffing and arranging ap- 
pointments for the Elderly Clinics in conjunction with the Council on 
Aging. Without the assistance of these dedicated volunteers it would 
have been difficult to provide these services without additional cost to 
the town. 


STATISTICS 
Home Visits Cases Visits 
Health guidance (including 
newborn, maternity, parochial school) 112 140 
Communicable & other disease follow-up 14 19 
T.B. contacts and suspects 1 1 
Total visits 127 160 


Parochial School Visits to School 143 
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Clinics Well Child Elderly Keep Well 
Sessions 10 22 

Number new patients 15 50 

Number first visits (patients) 46 162 

Total number visits (patients) 92 622 

Physical Exams 44 

Immunizations 114 


Other Clinics Held 


T.B. 2 
Rabies 1 
Respectfully submitted 


JAYNE TAPIA, R.N.M.S.N. 
Professional Director 


INSPECTOR OF ANIMALS 


Dear Sir: 
As Inspector of Animals for the Town of Winchester, I received from 
the Board of Health, 23 known dog bites, and 4 unknown dog bites. 
These bites required 61 house calls which were done with my own 
private car. 


The work for the year included the recording and releasing of all the 
bites and also the weekly report to the Division of Animal Health in 
Boston. This work was done by my personal secretary. 


One Saturday afternoon each year I run an annual rabies clinic. I 
also do an annual barn inspection. 


I answer numerous telephone calls regarding the public health 
aspects of animal inspections, bites and stray animals. 


Sincerely, 


W.E. JOHANSEN, D.V.M. 


MENTAL HEALTH 


The Winchester Branch of the Mystic Valley Comprehensive 
Community Mental Health Center, located at 1 Mount Vernon Street, 
continues to provide a variety of direct clinical and community-oriented 
programs to Winchester residents. As of December 1, 1977, the Win- 
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chester Branch had an active case load of 122 clients, 65 per cent adults 
and 35 per cent children and their families. During that month there were 
18 new clients seen. In addition to those seen at the Branch office, ap- 
proximately 24 Winchester residents were seen in other Branch offices 
and other programs within the Center, such as the Day Treatment 
Program, the Crisis Intervention Team, the Early Intervention 
Program, and the Mental Retardation Program. 


The Winchester Branch makes use of the other Center services and 
programs so that the needs of the clients are best served and continuity 
of care is insured. Another major effort is to provide alternatives to 
hospitalization and to facilitate the discharge of hospitalized patients and 
provide community programs for them. In this connection there is close 
liaison with the Mystic Valley Unit at the Metropolitan State Hospital 
and also with the Choate Hospital In-Patient Psychiatric Unit. Referrals 
to the Branch clinic come from the schools, local physicians, other 
community agencies, and increasingly, through self-initiated contacts. 
Clients are seen for diagnostic evaluation and for treatment, utilizing a 
variety of techniques and modalities which include long and short-term, 
family, group, and couple therapy. To further facilitate the serving of 
clients, the Branch office is open every Monday evening so that people 
who work or otherwise cannot come during the day will be more readily 
accommodated. In addition, there is a 24 hour telephone consultation 
service available to clients and non-clients in the Mystic Valley area who 
call any of the Branch phone numbers. 


There has been a continuing interest by the community in 
educational and family-life programs, e.g. non-clinic groups of mothers 
of adolescents, of parents of pre-school children, etc. More recently one of 
the Branch staff co-led a group of relatives of elderly parents with a staff 
member from the Winchester Council on Aging, providing an op- 
portunity for discussion of issues of aging and its impact on family 
relationships. The staff has also been invited to talk to various groups in 
the community, e.g. Parents Without Partners, PTA’s. 


The Winchester Branch Consultation Program has been active and 
developing in many directions. Members of the staff have met regularly 
with school personnel, including teachers, counselors, psychologists and 
social workers, and administrators, at all of the grade levels. Particular 
attention has been paid to tudents with special needs. In addition there 
is participation in alcohol and drug programs for students. There is also 
consultation with pre-school nursery programs in town. Staff members 
consult with both the nursing and social service departments at the 
Winchester Hospital. There is active involvement with the Council on 
Aging and consultation around programs for the elderly. One of the staff 
is a member of the Winchester Interagency Council and works closely 
with other agency representatives. Recently, there has been some 
collaboration with the Woburn District Court around young people who 
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are referred to the court. One result has been a group of adolescent boys, 
co-led by a staff member and a probation officer, and held at the court. 


Respectfully submitted: 


NORMAN GOLDSTEIN, Ph.D 
Director, Winchester Branch 
Mystic Valley Comprehensive 
Community Mental Health Center 


PERSONNEL 


During this past year N. Bruce Hanes, Ph.D. has served as 
Chairman of the Board of Health. Other members are Jeanne Thomas, 
R.N. and Lawrence F. Quigley, Jr., D.M.D. 


The Board is most appreciative of Mr. Michael D. Saraco’s con- 
tinued excellent service to the Town as Director of Health and wishes to 
acknowledge his receipt of the John D. Crowley Award at the 10th 
Annual Massachusetts Health Officers Association Conference held at 
North Falmouth on October 5th, 6th and 7th. This award is given an- 
nually to a member for dedicated service and outstanding achievement in 
Public Health. We are also indebted to Mr. David R. Black, Health 
Inspector, and to Mrs. Mary V. Keith, Senior Clerk, for their dedicated 
service to the Board. 


CONCLUSION 


The Board wishes to acknowledge with sincere pleasure the close 
cooperation which we have received from the citizens of Winchester, as 
well as members of the Boards, departments, officers and committees of 
the Town. We have refrained from singling out individuals lest by 
omission we offend where no offense is meant. 


Respectfully submitted 
N. BRUCE HANES, Ph.D., Chairman 


JEANNE THOMAS, R.N. 
LAWRENCE F. QUIGLEY, JR., D.M.D. 
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Report of the 


Commissioners of Trust Funds 


There follows, herewith, a list of Trust Funds left to the Town which 
come under the supervision of the Commissioners, except six which 
because of legal technicalities are otherwise supervised: 


1. Daniel B. Badger Library Fund 

2. Gerald R. Barrett Library Fund 

3. Philip Blank Scholarship Fund 

4, Forrest G. Brackett Scholarship Fund 

5. Charles W. Bradstreet Library Fund 

6. Mabel A. Carter Cemetery Fund 

7. Abraham B. Coffin Library Fund 

8. Frank W. Daniels Library Fund 

9. Jere A. Downs Library Fund 

10. Ernest R. Eustis Cemetery Fund 
11. Florence Gray Fahey Cemetery Fund 

12. Helen Clark Fernald Cemetery Fund 

13. Asa Fletcher Charity Fund 

14. Gertrude Foley Library Fund 

15. Horace O. Green Cemetery Fund 

16. Ruben Hawes Cemetery Fund 

17. Jennie L. Hewey Cemetery Fund 

18. R.W.E. & Lititia F. Hopper Library Fund 
19. Nancy S. Howe Library fund 

20. Elbridge K. Jewett Library Fund 

21. Albion K.P. Joy Library Fund 

22. Fred Joy Library Fund 

23. Charles E. Kendall Cemetery Fund 

24. Marianne Coleman Keyes Fund 

25. Annie B. Marion Library Fund 

26. Nora Marston Cemetery Fund 

27. Anna M. Mason Library Fund 

28. Charles H. Mason Cemetery Fund 

29. Robert C. Metcalf School Library Fund 
30. Howard D. Nash Cemetery Fund 

31. Wilder L. Parkhurst School Fund 

32. Permanent Care Fund Wildwood Cemetery 
33. Permanent Care Fund Wildwood Cemetery Income Account 
34. Norman Prince School Fund 

35. Cora A. Quimby Library Fund 

36. Edgar J. Rich Lincoln & Lee Library Trust Fund 
37. Mary Emerson Riley Cemetery Fund 

38. William E. & Bertha EF. Schrafft Charitable Trust 
39. Francis E. Smith Library Fund 

40. Francis E. Smith, Jr. Library Fund (1943) 
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41. Francis E. Smith, Jr. Library Fund (1972) 
42. Zachariah Symmes Library Fund 

43. Elizabeth D. Wadsworth Library Fund 

44. Mary A. Warren Cemetery Fund 

45. Sara A. Watson Cemetery Fund 

46. William P. Winchester Fund 

47. Nettie Rust Winn Library Fund 

48. Margaret Cate Wood Library Fund 

49. Frederick P. Young Cemetery Fund 


Other Bequest Funds: 
Elizabeth J. Boyce Cemetery Fund 
Henry F. Johnson Cemetery Fund 
Bradlee Rogers Trust Fund for Library 
Frederick O. Brown Cemetery Fund 
Henry C. Nickerson School Fund 
David N. Skillings Library Fund 


A detailed account of the above mentioned funds is omitted here 
since this detail may be found in the report of the Town Comptroller. 


State bureaucratic and legislative decisions and indecisions have 
continued to restrict the activities of your Commissioners in the prudent 
management of your Trust Funds. However, we are hopeful that a recent 
meeting with the Commonwealth’s Director of Bureau of Accounts has 
led to a better understanding of our concerns and frustrations and will 
serve as a starting point for their ultimate resolution. Our expectations 
are small, but hopefully we have made a beginning. 


Respectfully submitted, 


COMMISSIONERS OF TRUST FUNDS 


ALLEN T. BUROS 
JAMES R. WILLING 
HARRIS S. RICHARDSON, JR., Chairman 
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Report of the 


Veterans’ Services 


The Director of Veterans’ Services herewith submits his report: The 
past year was one of change and expanded activity because of new 
Directives issued by the Commonwealth of Massachusetts, Division of 
Veterans’ Services. 


The following is a list of my involvement in the various phases of our 
departmental activity: 


1. Application for Benefits 203 
2. Interviews and advice 300 
3. Investigations 416 
4, Home visits, forms completed 80 


5. Conferences held with Veterans’ dependents 180 


We are fortunate in Winchester to have an average on only (8) eight 
Veterans and/or their dependents on our rolls for Cash Benefits this year 
due to the fact that I was able to place (15) fifteen Veterans on our 
C.E.T.A. Projects and locate (7) seven Veterans employment in the 
private sector. This fact accounts for our holding the line on paying out 
additional Veterans’ Benefits although unemployment levels were at the 
6% mark for about 5 months of the year. 


This past year, Veterans’ Compensation rates increased by 7% by 
an Act of Congress due to the cost of living indicators on 7/1/77. 


The Commonwealth of Massachusetts Veterans’ Benefits Budgets 
were increased only in the area of heating allowances this past year. 


This year, as in the past, I was able to place Veterans and their 
dependents on Social Security Disability and Early Retirement Benefits 
and therefore lessen the demands of my departmental budget. 


I would like to take this opportunity to thank all of the departments 
of the Town for their valuable assistance this year, and a special vote of 
thanks to Mrs. Jeffery, my secretary, who I can always depend on to do 
an excellent job. 


].” Miles traveled ooo" on. wake wes writin & «ae sie dee 1860 miles 
2. Meetings attended (Middlesex County Veterans’ Agents) ........ 4 
3. Meetings with Welfare Department ........................-. 10 
4. Visits to Division of Employment Security .................... 16 
5. C.E.T.A. Program Meetings, AMPB Board .................. 26 
6. Located employment in private sector ....................-000- 7 
t.. Located employment at C.E.T.A. ............ on... 33 
8. Veterans Hospital visits.................... 51s 18 
9. Court appearances for Veterans ..................c eee eeeeeeee 2 
10. Office calls to Massachusetts Veterans Services ................ 14 
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. Social Security Disability appliesfor .......................... 4 
seWidow-s'Pension applied for 2... . 00). foe ie. ee ae a 19 
. Increase in Compensation applied for .......................... 8 
. Aid and Attendance applied for .........................0.005. 2 
NMEEEISETICE ADOC TOF oc npn toes ge ae ee es es gt 4 
maipsurmuce penefits applied for’)... 0 Ee. i ke 3 
Seecreanr aospital Caress aoe: on blink ccegots aatow lod ook... 12 
ME ICT STIOMC . n,n a ek se ee ee 1 
SEP PmraGUrSitio FIOMIGS a ee eas 2 
mere tor ICtOXINICALION ...... ee ee ee 4 
Mureemrrinit Way House...) Oe I . 
. Lien for recovering insurance cases ......................000.. Z 
. Lien for recovering Workmen’s Compensation cases ............. 2 
. Ambulance trips to Veterans’ Hospitals ....................... 1 
Seeereee core nysical Therapy ............. ++. + + sepa dihemww dupeiene 4 
aaererred sor Psychological Therapy ...-............... 0000000 1 
. Referred for Family Counseling .................. 0.0... .000.. 2 
Memustance with Family Budget e725 Pelee 0 ee 3 
feasetetance to local Funeral Director... . .... 2 n6 - scene tf ee 10 
Meeeieicion Of (srave Markers oo. ow ke es A eee eee 12 
Respectfully submitted, 


HOWARD E. CHASE 
Director of Veterans’ Services 


Report of the 


Caretaker of Veterans’ Graves 


Mr. Thomas J. Groux 
Town Manager 

Town Hall 
Winchester, MA 01890 


Dear Mr. Groux: 


I wish to report that the graves of 794 Winchester War Veterans and 


other known veterans were decorated with American flags on Memorial 
Day, 1977. These graves were located in the following cemeteries: 


Wildwood, Winchester, Mass. 
Calvary, East Woburn, Mass. 
Woodbrook, Woburn, Mass. 
Oak Grove, Medford, Mass. 


160 TOWN OF WINCHESTER 


Wreaths were placed at the Veterans’ Memorials located in the 
above cemeteries along with the War Memorial at Wildwood Cemetery. 


On Veterans’ Day, 1977, wreaths were placed at the War Memorial 
at the corner of Main Street and the Mystic Valley Parkway along with 
the Honor Roll at the Town Hall. 


The following items should be taken care of in the future: 


(1) The names of those men and women who have served in the 
Armed Forces during the Korean and Vietnam Wars should be added to 
the Honor Roll at the Town Hall. The Selectmen are inserting an article 
in the Town Warrant for this work to be done by next year. 


(2) The War Memorial at the corner of Main Street and Mystic 
Valley Parkway has been cleaned and repointed in 1977 and is in ex- 
cellent condition. 


(3) The War Memorial in Wildwood Cemetery has been cleaned in 
1977 and is in excellent condition. 


All of our War Memorials honoring our men and women who served 
in the Armed Forces are in excellent condition with the exception of the 
Honor Roll at the Town Hall. We hope that the Town will approve this 
article that will be placed in the Town Warrant. 


I wish to acknowledge and show my appreciation for the generous 
help given me by the members of the Veterans of Foreign Wars and 
American Legion, as well as the Town Manager, Board of Selectmen and 
the Superintendents of the various town and city departments. 


Respectfully submitted, 


JOHN T. HORN 
Caretaker of Veterans’ Graves 
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Report of the 
Workmen’s Compensation Agent 


The annual report of the Workmen’s Compensation Department is 
as follows: 


Number of permanently disabled employees on the payroll ........... 5 
Number of reoccurrences of old injuries ......................0000.. 4 
ete OST 141 ACCIGENLS wri: s sexy. es eicsye shee wae baw ds Edm oes ie 
Number of employees who were injured and required medical 

or hospital outpatient services, nolosttime .................. 160 
Number of accident reports filed for which no medical treatment 

POE fierheeri tr.) prer. ici seared <2 gae Te eeigab foe Ox Bites 107 
Number of pre-employment physical examinations ................ 158 


The following is a summary of expenditures compared with prior 
years: 


1976 1977 
Compensation in lieu of wages 20,228.00 30,240.00 
Medical Services 15,000.00 17,280.00 
Hospital Services 26,300.00 15,108.00 


The continuing rise in hospital costs are clearly shown in the 
following summary: 


Date Effective Daily Rate 
10/1/70 82.59 
10/1/71 92.45 
10/1/72 101.30 
1/1/73 114.61 
1/1/74 128.92 
1/1/75 143.21 
1/1/76 156.31 
10/1/77 172.87 


Many have contributed to the efficient administration of this 
department. Appreciation is extended to Mrs. Jeffery, Douglas Randall, 
Town Counsel, and Alphonse Faggiano, Acting Comptroller, for their 
untiring efforts in behalf of this department. 


Respectfully submitted, 


HOWARD E. CHASE 
Workmen’s Compensation Agent 
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Report of the 


Superintendent of Schools 
INTRODUCTION 


In previous reports I have addressed the issues and problems which 
we face in our daily endeavors to meet the needs of our youth as they 
prepare themselves for a society which is complex and demanding. In 
many cases the issues addressed reappear and need further research and 
refinement. We must continually work to improve our performance and 
evaluate the results of our work. As has been the case in past reports, I 
will once again attempt to bring before you information relevant to the 
operation of the past year; however, in my introduction I intend to focus 
primarily upon the major task that must be addressed in this and future 
years. 


The challenging task that I refer to is the need for long range 
planning which will appropriately address the needs of a shrinking school 
population. Obviously this endeavor must examine the best utilization of 
classrooms and buildings, redeploymnet of staff, future use of facilities 
no longer required for use as schools, and the desire of the community to 
maintain our neighborhood school concept in a manner which is 
educationally sound and economically feasible. There is no one perfect 
solution. However, we must work together to find the one solution which 
best answers the requirements necessary to serve the entire community. 
Along with the very real needs identified with shrinking enrollments, we 
must recognize the sensitivity inherent when some people see ‘‘their’’ 
school earmarked for closing. This community, and it is not unique, has 
long been committed to a neighborhood school concept, and because we 
hold clearly to this concept no decision can be made without long range 
planning and community involvement. For this reason long range plans 
have been developed and will be examined by a committee which will 
represent all schools and all areas of the town. I am somewhat en- 
couraged at this time by the fact that there appears to be general ac- 
ceptance of a four year high school and one school to serve all 7th and 8th 
graders. Our major task, if this previously identified assumption proves 
to be correct, will be to identify how many k-6 schools should be main- 
tained and to further identify which schools should be closed and which 
ones should remain open. 


In 1964 the Town of Winchester engaged an educational consultant 
who, along with a fine committee, prepared a report which was entitled 
“Winchester School Building Needs’’. This report stated, ‘‘As of 1964 
Winchester’s public school system is at once the Town’s pride and the 
Town's problem, just as it was forty years ago. The new Lynch Junior 
High School and the Vinson-Owen Elementary School are sources of 
satisfaction—yet many schools are crowded, and six of the Town’s ten 
schools are forty years old, or older.’’ The report further stated, ‘Quality 
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in education doesn’t just happen. It has to be planned for, and paid for. 
Educational quality depends first of all on good teachers; next, perhaps, 
in providing optimum conditions for good teaching — the space, com- 
fort, and equipment required to do the job. This study is concerned with 
the tools of teaching and learning. Let us look first at the growing 
number of children and youth for whom Winchester must provide sites, 
buildings, and equipment in order to maintain its tradition of educational 
excellence.’’ This study suggested a path and attempted to balance 
educational adequacy, economy, and long range soundness, and it 
recommended action while outlining future needs up to the time the town 
reached residential saturation. The report further stated, ‘‘The proposed 
program is realistic, not idealistic; it uses for future years buildings that 
might well be honorably retired for long and faithful service to children 
and youth.” 


Since the development of the 1964 report we have seen the addition 
of two facilities, the Ambrose School and Winchester High School. 
Similarly, we have seen the retirement of the Lincoln and Wyman 
Schools. Now, some thirteen years later, we are faced with a problem 
that is the same in that hard decisions are required in determining what 
facilities are necessary to continue the ‘‘Winchester tradition’’; yet it is a 
problem which is totally different in that we now deal with a shrinking 
enrollment as compared to a growing population in 1964. In 1964 the 
town responded in an appropriate manner to the extremely difficult task 
of providing good facilities to a population that was expanding. Now in 
1977 we must accept a similar challenge — one that is at least as difficult. 
In fact, if one considers the sensitivity of eliminating some neighborhood 
schools, the future use of retired buildings and the educational and 
economical impact of the times, the task may be an even more difficult 
one. As we make decisions for the future, I can only hope that the 
citizens of Winchester will examine carefully all facets of the problem and 
that their input will be constructive and helpful as we plan for the future. 


PROGRAM 


Preparation was made this year for the addition of new courses in 
the fall of 1977. T'wo new courses are being added in home economics. 
One is called Early Childhood and will train students in the care, 
discipline and upbringing of children; the other, Human Development 
and Family Living, is designed to help students maintain a high quality 
of family life when they start their own homes. In social studies a new 
course in the humanities was prepared, which will integrate the art, 
music, literature, government and technology of our Western heritage, 
so that the endeavors of man may be studied as a whole. The pattern of 
the very successful writing laboratory in English is being applied during 
the coming year as a pilot program in one junior high school. Accounting 
II is also being offered for the first time in the high school for those 
students who wish to increase their management skills. 
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LD 


In the elementary schools a new text in English has been adopted in 
grades 1-6 and studies will begin in the fall to use an extension of the 
writing lab model in the elementary schools. Next year’s annual report 
should contain further information on the progress of these new ad- 
ditions. 


Emphasis on evaluation of our present program is continuing, and 
we now have tests of Winchester curriculum in all the major subject areas 
at all levels. The test results of last spring in elementary math show that 
the curriculum workshops for teachers have been effective in bringing the 
achievement scores of the intermediate students into line with the rest of 
the grades. The group scores of grades 1-9, where standardized tests are 
given, continue at their usual high level. The annual report on score 
comparisons will be made to the School Committee in the fall. 


The evaluation of staff performance has been extended to ad- 
ministrators, tutors and other special function personnel. Several 
workshops for administrators have been held to help make the judgments 
on performance as consistent as possible. 


REPORT OF THE ELEMENTARY PRINCIPALS 


Consistency of educational opportunity at each elementary school 
has continued to be a high priority. The revitalization of the after school 
inservice workshops for teachers is one avenue that has been promoted to 
assure this consistency. 


In the Spring of 1977 seventy-five elementary teachers enrolled in a 
Skills in Writing workshop highlighting creative writing skills and 
procedures. In addition, in an effort to promote better handwriting skills 
throughout Winchester, forty-five elementary teachers enrolled in a 
handwriting workshop offered during the fall. The large enrollment at 
each workshop encouraged the interchange of dialogue necessary be- 
tween schools. Teachers working together toward the improvement of 
basic skills unite all schools in the pursuit of common goals. 


Curriculum development meetings, headed by the curriculum 
councils, continued during the year to provide information regarding 
curriculum updating developed by the counsils during their summer 
work sessions. 


The elementary principals continued to meet regularly to exchange 
information regarding each school’s operation and procedures. Much can 


be gained by sharing successes and promoting uniformity between the 
schools. 


To broaden existing programs in the subject areas each school 
worked toward making good use of community resource people during 
the course of the year. Some resources used were as follows: Winchester 
Trails, the consulates, speakers from the professions such as computer 
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technology and dentistry, poets, puppeteers, and dance, to cite a few. 
Field trips to sites that would complement the curriculum also were 
sponsored. 


The Elementary School Outdoor Education Program, offering fifth 
graders the opportunity to live in an outdoor setting for a school week of 
environmental and science studies, continued to be a popular offering at 
the elementary schools. Two resources were used in 1977; The Human 
Environment Institute at Camp Sargent in New Hampshire and the Cape 
Cod Outdoor Education Center in South Yarmouth, Mass. This program 
is sponsored by the Parents Associations in the participating schools, the 
cost being borne by the participants. 


The role of the elementary school principal was expanded in 1976 
and continued through the school year 1977. Each elementary principal’s 
responsibilities included one of the following: teaching, the ad- 
ministration of two schools, involvement in curriculum council work, and 
the administration of the elementary Personnel Department. This 
broadened scope of the elementary principalship will continue into 1978. 


The year 1977 saw the closing of one elementary school and the 
successful absorption of students and teachers into neighboring schools. 
Too, the open enrollment policy has continued to provide parents with 
the option to enroll children in schools other than the district schools. 


REPORT OF THE SECONDARY PRINCIPALS 


Winchester High School: Progress in education requires a con- 
cerned and involved citizenry, working with staff and administration to 
provide good programs and related activities which will be of benefit to 
the student population. During this school year there has been a 
cooperative effort to identify and address problem areas, to maintain and 
improve academic programs, and to initiate alternative programs. It is 
not the intent of this report to go into great detail and explain each facet 
of the total school operation; however, the following accomplishments of 
the past school year are significant and worthy of inclusion in this report: 


(1) With the help of many parent volunteers, in cooperation with the 
regular high school staff, a universal catalog for the library was 
developed. This means that all research material, regardless of where 
it is housed in the building, can now be located simply by going to 
the library. This catalog serves two major functions: 


(a) Students can use material in any department by checking the 
card catalog in the library. 


(b) It serves an economic function by making it easy for the staff 
to determine whether or not a contemplated purchase will duplicate 
research material already available. 
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(2) In keeping with the library, revised curricula have increaed library 
usage. This past year has seen material circulation double over the 
previous school year. 


(3) The CLIP Program (Career Life Information Program) has com- 
pleted its first year with a great deal of success. The objective of 
finding a viable alternative to the regular program for some students 
has resulted in better attendance and attitudes on the part of the 
participants. This program will reach an additional twenty-five 


students this coming year by adding a second year to the program. 


— 


(4 


— 


The past year also saw a dramatic decline in vandalism. While the 
results are encouraging, there is still much to do in terms of teaching 
students respect for property. . 


(5 


— 


1977-1978 will see the addition to our curriculum of a much sought 
after Humanities Program. An integrated course for fifty students, it 
will feature literature, history, art and music. 


(6 


= 


Student honors and achievements continue at a rewarding pace. 
National Merit winners, success on the Advanced Placement Exams, 
scholarships, etc., were many and too varied to mention here. In- 
terest in activities within the school as well as outside the school were 

. most commendable. Many of our students are still ““doers’’ and show 
this by their involvement in a great number of volunteer activities. 
In sports we have had championship teams as well as many in- 
dividual honors exemplified by student selections to various All-Star 
Teams. 


(7) Performance objectives for all our course offerings have been 
established with concurrent exams which will assist us in the con- 
stant evaluation of our curriculum. 


Much is yet to be done. In May of 1977 we began work on four very 
important projects. These projects will affect the progress and quality of 
education in the years to come. They are: 


(1) A committee of parents, students and staff established to review the 
school philosophy and make any changes deemed necessary 


(2) A committee of parents, students and staff established to review 
scheduling procedures. The objective of this committee is to deter- 
mine the feasibility of various methods of scheduling as well as 
determining the one scheduling method which might be most ap- 
plicable to Winchester High School. 


(3) A committee of parents, students and staff established to review 
disciplinary procedures and establish new rules and regulations if 
deemed necessary, or determine viable alternatives to the 
disciplinary methods now being used 
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(4) Each department has been directed to review its curriculum 
sequences and establish necessary changes as they would be deemed 
necessary to cover the eventuality of the high school becoming a four 
year school instead of the present three year school. 


Lynch Junior High School: While there have been some 
modifications in the program offered at Lynch Junior High School during 
the past year, the basic program has not been altered. 


In the English area a pilot program was instituted in September of 
1977. Under the pilot project each seventh grade student is assigned a 
block of time during the week, outside of his English class, for an English 
Language Laboratory. The focus of the laboratory is on reading and 
writing skills used in the total school experience. While it is too early to 
evaluate the program, it is hoped that the results of the evaluation will be 
positive and that the program can be extended into grade eight. 


The Industrial Arts Department has developed a unit on energy that 
has replaced the electricity offering that we had for eighth grade students 
and, as of this writing, the instructor is pleased with the results of the 
course. Students work on individual or small group projects dealing with 
various sources of energy and suggesting their possible efficient use. 


The related arts program at the seventh grade (home economics, 
industrial arts, and music) is being offered on a trisemester basis for the 
first time this year in an effort to provide a greater exposure in each area 
to each student. 


French and Spanish at the seventh grade level continue to be open to 
all students who choose to enroll. Recommendations are made to 
students and to parents by the school staff regarding the selection of 
such a course at this grade level; however, students can opt for a foreign 
language without the recommendation of the staff. Our experience with 
this program is limited (instituted in September 1976). We find that a 
number of students drop the foreign language offering at the end of grade 
seven and in many instances those who drop are those who had opted for 
the program without recommendation. 


Students at Lynch continue to be active in interscholastic athletics 
and in the intramural program. Both boys and girls participate in these 
programs and in large numbers. 


French Club, Math League, Student Council, School Paper, and 
Yearbook are among the most popular activites sponsored by the junior 
high school. These activities have regular meetings, participate in field 
trips, and have the generous financial support of the parents’ 
association. A musical production is being planned for the Spring of 
1978, an activity that is always accepted with great enthusiasm by both 
parents and students. 
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The school facility, especially the gymnasium and the cafeteria, is 
being used throughout the year by the Recreation Department and by 
other town organizations. 


Lynch continues to enjoy a fine relationship with the SEEM office, 
and it is felt that the SEEM class housed at Lynch is conducted in a 
highly effective manner. 


We continue to have the support from the Title I project started at 
McCall three years ago. While the support is somewhat less than it was 
last year, our eighth grade students are being adequately served by the 
program. 


The guidance staff at Lynch meets frequently during the fall 
semester with students and parents new to the junior high school. 
Evening meetings to review programs and to outline guidance services 
are held early in the year and small groups of parents get together with 
the guidance people to talk about the concerns each has about responding 
to the junior high school youngster. 


McCall Junior High School: Significant aspects of the 1976-77 
school year at McCall are as follows: 


The alternative classroom is functioning extremely well and 
students and teachers have accepted this program as an integral and 
vital part of the school curriculum. 


Physical education classes have been co-educational at all levels and 
the varied activities have proven to be a valuable learning experience for 
all seventh, eighth, and ninth graders. 


Two new after-school activities for students have been instituted by 
teachers volunteering their services: a Spanish Club and a Photography 
Club. 


An excellent presentation of Music Man was put on by McCall 
students with approximately 150 individuals participating as actors or 
stage crew, in set construction, scenic art, properties, costumes, make- 
up, publicity, ticket sales, refreshments, and as ushers. 


Our concentration on student smoking culminated in the showing of 
a film by an outside agency. Several college students discussed the 
consequences and the danger of smoking with the students. This very 
enlightening program was done on a small group basis which encouraged 
participation. 


The purchase of new drums allowed our band director to parade our 
band at all home football games, an activity which has met with a great 
deal of success and favorable parent comment. Band and orchestra 
opportunities have been increased to three periods per week. 


Decreasing enrollments at McCall Jr. High School have had an effect 
on staffing. As a result of this decline in enrollment the following staff 
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reductions were necessary: 5.7 teachers, .8 guidance counselor, 1.0 
custodian, 1.0 janitress, .5 clerk. 


All students who desired to take a foreign language at grade seven 
were allowed to do so. Consequently we have responded well to the 
wishes and desires of parents and yet have not increased our staff 
significantly as a result. Now that all students have the equal op- 
portunity, only those students who really desire are electing one. 


Fortunately, our Title I project was renewed and as a result we are 
continuing to provide supportive help to students in 8th grade English. 
Many materials are being added to our shelf list which are available for 
the use of all students. 


PERSONAL SERVICES 


Significant changes occurred in the Personnel Department during 
the year 1977. On August 31, 1977, Henry B. Perry retired as Assistant 
Superintendent for Personnel after having served the school system for 
thirteen years. Mr. Perry’s outstanding service to the community was 
recognized and acknowledged at a retirement dinner in early April, at- 
tended by representatives of local and state government, school 
department officials and friends. His humanistic approach to the solving 
of problems, his geniune concern for the well-being of the school system, 
his patience and understanding will be missed by all in the Winchester 
Public Schools. 


Since the retirement of Mr. Perry, the personnel function has been 
redistributed to other school administrators. Responsibility for 
elementary school personnel has been given to one elementary school 
principal as an additional assignment, and responsibility for secondary 
personnel has been given to one secondary principal as an additional 
assignment. While this new organizational pattern is working in a 
satisfactory manner at this time, there must be a careful evaluation of 
the structure during the next several months. 


The retirement of Dr. W. Howard Niblock, Director of Pupil Ser- 
vices, on August 31, 1977 created an additional void in the school 
system. Dr. Niblock’s contributions to the Winchester Public Schools 
over a twenty-one year period were also acknowledged early in April. His 
accomplishments as former principal of Winchester High School and as 
Director of Pupil Services were duly noted. Following Dr. Niblock’s 
retirement, the responsibilities of the Director of Pupil Services were 
assumed by the Director of Special Education. 


Joining Dr. Niblock and Mr. Perry in retirement this year were 
teachers Marjorie Berger, Washington School; Lois Ewart, Parkhurst 
School; Ruth Long, Parkhurst School; Margaret Millican, Mystic 
School; Agnes Walsh, Foreign Language Department, Winchester High 
School; and Ruby White, Resource teacher, Wyman School. All are to be 
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complimented for their years of service to the children of Winchester, and 
we wish them a healthy, enjoyable retirement. 


Perhaps the most significant problem facing the Personnel 
Department during the past year has been declining enrollments and the 
need to reduce the teaching force and to relocate a number of staff 
members as a result of the closing of one elementary school. This problem 
will continue to require significant attention by the personnel office 
during the coming year. Despite declining enrollments and an overall 
reduction in force, in September, 1977 twenty-seven new staff members 
were employed, including a Coordinator of Reading K-6, and CORE 
Evaluation Team Chairperson for the elementary schools. 


Plans must be made during the next several months to handle the 
staffing reductions and/or transfers that may result from the closing of 
additional elementary schools, the possible consolidation of the junior 
high schools and the possible creation of a four-year high school. Ad- 
ditional study should also be given to the dual principalship, the teaching 
principal and the split roles filled by some principals. 


Increased efforts should be made to insure than an affirmative 
action policy is followed. In addition, it is important that recruitment 
and hiring practices be evaluated to insure that the Winchester Public 
Schools are getting the best possible candidates for those few vacancies 
that will exist. 


ADMINISTRATIVE SERVICES 


Perhaps the single most significant event of this year involves the 
closing of Wyman School. On June 21 the last day of regular class in- 
struction was held at the Wyman School. The building was erected in 
1924 and served the Town continuously since that time. Many citizens 
will recall close associations with various staff members over the years 
and the closing brought to the fore the many favorable and unfavorable 
aspects of the closing. 


The year 1977 also saw the removal of the portable classroom 
structures at McCall Junior High School and action taken by the Town 
Meeting to preserve the existence of the portable classrooms at the 
Mystic School. These represented the major physical changes. However, 
there was a major operational change on July 1, 1977 when the Depart- 
ment of Public Works assumed responsibility for the maintenance of 
school buildings and grounds. The transition was not without problems, 
but on balance was orderly and successful. 


We are also pleased to report that vandalism for the first time in 
three years took a turn downward and although we are pleased with the 
result, we hope it is not merely transitory. Certainly, every effort is being 
made to continue the trend and the efforts of students, staff and the 
public have been excellent. 
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From a financial standpoint, we were again under great pressure to 
hold the line on costs. To this end, we further implemented budget 
controls and aggressively pursued our position at the collective 
bargaining table. Also, we applied for and received federal grants in 
support of the following: 


Title VIB (WIN) Winchester Intervention Network — Special Needs 
Program for preschool age children 3-5 years and their parents, $36,900. 


CLIP — Alternative Program for Special Needs Students, $18,000. 
Title I — Learning Laboratory (ESEA), $48 852. 
Title 1VB — Audio-Visual and Library Materials, $8,140. 


Also, we were able to increase again our rate of reimbursement from 
the Commonwealth. Although we continue to feel special education costs 
will stabilize, they, in fact, show an increase upward. This cost factor, 
together with the inflationary impact on expenses and the collective 
bargaining costs, contributed to an overall budget increase, even in the 
face of a decrease in the administrative area. 


SPECIAL EDUCATION AND PUPIL SERVICES 


As public schools in Massachusetts entered the third year of 
mandated state legislation for Special Needs Children, the realization of 
the tremendous complexities in both interpreting and implementing 
Chapter 766 continued. 


Additional responsibilities in the way of programs and services 
continued to be shifted from other State Human Service Agencies to the 
public schools with the ever increasing burden of escalating costs and 
questionable state reimbursement and funding. 


Pupil Services support staff such as speech therapists, learning 
disability specialists, counselors, etc., as well as regular school per- 
sonnel, teachers and administrators, found their time delivering direct 
services to children being taxed by the demands of evaluating, 
diagnosing and developing individualized educational plans. The process 
for identifying and core evaluating children under Chapter 766 was 
reorganized with the emphasis on insuring we had exhausted existing 
regular school programs, such as counselling, remedial reading, etc. The 
question needing to be asked continually was, ‘‘What modifications or 
alternatives can be made to existing programs, or what new programs do 
we need to develop to serve all Winchester students’ needs rather than 
serve each child individually?”’ 


The major undertakings during the year were in the following: 


Under a Project CoSDU (Cooperative Staff Development Unit) 
Grant sponsored by the State Department of Education, a full inservice 
project was undertaken for the professional staff which included 
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five evening sessions open to the Winchester community. Presentations 
were made by Dr. Rothney, Child Psychiatrist, Harvard University, Dr. 
Mel Levine, Child Psychologist, Children’s Hospital, Dr. Leiberman, 
Dean of the Graduate School of Special Education, Boston College, Dr. 
Larson, School Psychologist, Andover, Dr. Seifret, Superintendent of 
Schools, Andover, and Dr. Trishman, Director of Walker School, 


Needham. 


In addition, the 35 staff members who participated in the CoSDU 
course had opportunities to review numerous developments and ad- 
vances in the field of special education. As part of the project, the 
CoSDU van “‘Spirit of 766’’ visited Winchester and provided an op- 
portunity for the community to review the latest materials used by other 
communities in serving special needs children. 


Mystic Valley Mental Health, under the direction of Dr. Priscilla 
Ellis, conducted a workshop for secondary staff on the management and 
understanding of adolescents. Additional workshops were held on the 
legal ramifications and interpretations of Chapter 766 by the Bureau of 
Special Appeals, as well as many mini-workshops by school specialists 
relating to learning disabilities, behavior modifications, etc. 


Winchester was fortunate during the year to receive approval of two 
special Federal grants. One was an $18,000 grant under Title VIB to 
serve high school students in the CLIP Program. It provided an af- 
ternoon coordinator and materials to help young people participate in a 
work study program. The other grant written under the new Federal 
Special Education Law 94-142 was awarded for $36,900 and will be 
utilized for an early chiidhood program during the 1977-78 school year. 


The newly created concept of Resource Room was introduced in 
Winchester High School, providing an alternative support service to 
approximately seventy high school students. The high school Resource 
Room was the subject of a documentary produced by WGBH, Channel 2. 
Plans were initiated to expand the junior high Resource Rooms and to 
establish two or more on the elementary level for the 1977-78 school year. 


The Special Education Advisory Committee met monthly 
throughout the year under the able directorship of Mr. Richard Cary. 
The Committee made many valuable contributions in helping to plan the 
direction of the special needs program and offering feedback from the 
community and parents. 


Much of the groundwork and many of the programs for Chapter 766 
were established under Dr. Niblock’s leadership in the most trying and 
difficult times. Chapter 766 continues to be complex today, but its initial 
stages were much more confusing. Dr. Niblock’s sensitivity and 
professional guidance during that crucial period provided a solid base on 
which we continue to build. His support and contributions will be 
missed. 
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LIBRARY SERVICES 


The library services continue to provide valuable experiences for 
both the elementary and secondary students in Winchester. By virtue of 
the School Committee’s decision to rent space at the Carriage House to 
the SEEM Collaborative, it was necessary to relocate the centralized 
collection of materials, films and filmstrips in Winchester High School. 
These materials will continue to be distributed to the schools on a daily 
basis. 


Many new books and other print materials have been added to 
existing collections at both the elementary and secondary levels. These 
materials have been purchased with an eye to new federal legislation in 
this area. 


The systemwide production center which provides teachers with 
services such as lamination, slide duplication, and copying, is operating 
at its most efficient level.Student volunteers from the CLIP and MaxEd 
programs receive credit for working in the production room. 


The television and radio facilities continue to serve the schools and 
community. In cooperation with the English Department, we now offer 
two television production classes during the fall and spring semesters. 
Students who work at the radio station, although not receiving credit, 
must be licensed by the Federal Communications Commission. 


The repair of all audio-visual equipment for the system is done by 
our technician, saving time and money for the overall operation. 


Our operation has expanded tremendously during the past year and 
we look forward to continued growth during the coming year. 


SUMMER SCHOOL 


The 1977 Winchester Summer School was held at the Muraco and 
Ambrose Schools for a six week period. The program consisted of 
remedial and enrichment courses for students entering grades kin- 
dergarten through 12. All elementary courses were offered at both 
schools while secondary classes were held at the Muraco School. 


Elementary offerings included the Winchester-Lesley Enrichment 
course, reading improvement, math improvement, and special needs 
tutoring. The Winchester-Lesley program was offered to students en- 
tering grades kindergarten through 7. Children worked under the 
direction of master teachers and graduate interns from Lesley College on 
a variety of curriculum related activites. This program ran for a full 
morning each day. 

Children who had experienced difficulty with reading or 


mathematics in Grades 1 through 6 were invited to attend the im- 
provement courses in each of these areas. They received small group 
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instruction in the basic fundamentals for one hour daily. All of the 
children who enrolled in the remedial programs were given the op- 
portunity to attend the Winchester-Lesley program for the remainder of 
the morning. Sixty percent of these children exercised this option. 


Junior high students were offered remedial courses in both 
mathematics and English. These classes met for one hour daily and 
featured individual help in mastering basic skills in these areas. 


High school courses included Algebra IB, Algebra II, Plane 
Geometry and Trigonometry, English I, II, III, IV and noncollege 
English. Students took these courses for either makeup credit, preview 
or general review. Each of these courses met for two hours each day. 
Additionally, secondary students were offered a course in Personal 
Typing and field trip courses in Earth Science. 


In summary, 577 students attended the summer program, 11 of 
whom were non-resident students, 25 in the Adventures Program, and 
541 from Winchester. The total cost of the program was $23,384. Tuition 
in the amount of $13,400 was received, making a net cost to the town of 
$10,984. 


ADULT EDUCATION 


In 1977 with a total of 62 courses offered, there were 756 people 
registered. Approximately 185 of these people paid no tuition fee as they 
were enrolled in courses sponsored by various organizations in town or 
were senior citizens who were allowed to attend tuition free. 


Courses are scheduled Monday, Tuesday and Wednesday evenings 
in two sessions of ten weeks each at the high school. 


New courses included CPR, Know Your Automobile, Woodworking, 
Conversational Spanish, Creative Writing, Creativity Workshop, as well 
as our regular offerings including crafts, photography, typing and 
shorthand. 


The goal of the Adult Education program is to provide quality 
courses for the adult community at no cost to the town. High school 
students are welcome to enroll. Junior high school students may enroll if 
accompanied by an adult. 


It has been voted this year to raise tuition from $15.00 to $20.00 per 
course for residents and $25.00 for non-residents in the fall session 1978, 
which will cover the cost of this program. 


COMMUNITY USE OF SCHOOLS 


The Community Use of Schools open gym program at the high 
school gymnasium continues to be popular with Winchester residents of 
all ages, both male and female. It is not unusual to see over one hundred 
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adults using the facility on Adult Nights or to see from one hundred fifty 
to two hundred people during the weekend Youth Sessions. 


Now in its fourth year of operation, the high school gym is used by 
over 1,000 residents during the off school hours. Most openly express 
appreciation that the schools are beginning to be opened to all towns- 
people. Equipment and court space are available for basketball, 
volleyball, paddleball, tennis backboard work, jogging, weight lifting 
and tumbling. 


This is now a twelve month program. The gym is open three nights 
each week, as well as most Saturdays and Sundays during the winter 
months. During school vacation weeks the gym is open daily. The 
program has an operating budget of $7,200 for supervision and equip- 
ment; however, membership charges and daily fees help defray one-third 
to one-half of this budget. 


COMMUNITY SCHOOLS ASSOCIATION 


The primary concern of Community School Association of Win- 
chester is to build and maintain an active interest in the Winchester 
Public Schools. All parents of children attending school in Winchester 
are members of this association. The executive board consists of the 
officers of the association, the chairmen of the standing committees, and 
the president and vice president of each school chapter. 


The Education Committee, comprised of all school chapter vice 
presidents, attends school committee meetings and reports back to the 
individual school chapters. The Enrichment Committee of CSA sponsors 
programs which provide an opportunity for students to enlarge upon 
their cultural as well as academic interests. Beginning this year, CSA is 
offering scholarships for an art student and a music student furthering 
their education in these fields. 


One of the main issues that CSA is involved in this year is to inform 
parents of the present programs offered in the Winchester school system. 
To further that end, department heads have been invited to discuss the 
various aspects of their curriculum. CSA is serving on a committee to 
sample parents’, teachers’, and administrators’ opinions of the current 
curriculum to determine if it is serving the needs of each child. 


Because of the parents’ interest in a complete health education 
program, CSA is actively researching present programs and possibilities 
for expansion. Candidates’ Night is held in early spring to give citizens 
an opportunity to meet and discuss educational issues with school 
committee candidates. 


Community School Association acts as a liaison with the Parents’ 
Associations, the School Department, and the School Committee and to 
further communication among school chapters working together for the 
benefit of all Winchester students. 
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FOLLOW-UP SURVEY 
CLASS OF 1977 
Number of 
Students Percentage 

Four Year Colleges yada 56.2 
Two Year Colleges 61 15.1 
Business, Technical and Specialized Schools 14 3.5 
Post-Graduate or Preparatory Schools 5 1.2 
Hospital Schools of Nursing 2 0.5 
Armed Forces 13 3.2 
Employment 64 15.8 
Undecided 14 3.5 
Unknown 4 1.0 

Totals 404 100.0% 

SUMMARY 

309 go on to further education of various types 76.5% 
13 go into military service 3.2 
64 are planning to work 15.8 
18 are undecided or unknown 4.5 

404 100.0% 

CONCLUSION 


I am most grateful to the Winchester School Committee, to an 
excellent staff, to our many volunteers, to the Town officials, and 
to the citizens of Winchester. I am optimistic and confident that a spirit 
of cooperation prevails and that we will successfully meet the challenges 
that lie ahead. 


Respectfully submitted, 


WILLIAM C. MacDONALD 
Superintendent of Schools 
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THE ONE HUNDRED TWENTY-SEVENTH 
GRADUATION EXERCISES 
OF THE 
WINCHESTER HIGH SCHOOL 


1977 


Manchester Field 
Sunday, June Fifth 
Nineteen Hundred and Seventy-Seven 
At Two O’clock 


PROGRAM 


MUSICAL PRELUDE Second Suite in F Gustav Holst 
1. March 
2. “Song of the Blacksmith”’ 


PROCESSIONAL Pomp and Circumstance Elgar 
NATIONAL ANTHEM Francis Scott Key 
Walter Damrosch 


HIGH SCHOOL BAND 
John F. Beyrent, Director 
INVOCATION Rev. Arthur L. Reardon 
MUSICAL SELECTION ‘Fiddler On The Roof”’ Bock 
Highlights Arr: Warrington 


WELCOME Phyllis Errico 

Senior Class President 

SENIOR ADDRESS Patricia Welch 
AWARDS, SCHOLARSHIPS 

AND DIPLOMAS Mr. William C. MacDonald 

Superintendent, Winchester Public Schools 

Mr. Robert Frank 

Winchester School Committee 


Mr. Robert Costello 
Scholarship Committee 
Winchester Scholarship Foundation 


CERTIFICATES OF TRADE PROFICIENCY Girard P. Donahoe 
Northeast Regional Vocational School 


Mr. Vincent E. Larocco 
Principal, Winchester High School 


BENEDICTION Rev. Arthur L. Reardon 
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CANDIDATES FOR GRADUATION 


CLASS OF 1977 
*Darren R. Abbanat Michael Lee Capocefalo 
Thomas Joseph Abdella Kathleen Carpinella 
Edna Mary Accardo David Thomas Carroll 
Thomas Accardo Glenn Patrick Casey 
Jane Elizabeth Allison Peter J. Casey 
Diane Louise Amadeo Ann Marie Castro 
Karen Marie Andersen Frank G. Cavarretta 
*Catherine Mary Arnott *Michael A. Cavarretta 
C. Paul Austin Richard F. Champoux 
*Deborah Ann Ayvazian Christopher B. Chandler 
Linda Dee Christy 
Cathie Ann Baird Nancy M. Ciampa 
Bryan Joseph Barbaro John H. Ciarcia, Jr. 
*Aileen Elizabeth Barcus James M. Cipriano 
Elaine Marie Barger Maria C. Cipriano 
Thomas C. Baruffaldi *Anne Marie Cirurso 
Suzanne Lauren Bellino Nancy Jane Collins 
Elaine Marie Benshimol Susan Elizabeth Consales 
Rosemary T. Bezjian *Stephen Harry Contompasis 
*Elizabeth Cheney Bishop Deborah Jane Coppins 
*Asa Marie Bjarngard Colleen F. Costello 
Elizabeth Caroline Black Maura Benet Costello 
Reuben N. Blackwood, Jr. Janice E. Coughlin 
Cynthia Barlow Blanch James R. Covino 
Robert Guy Blasi David Brooks Cowgill 
Edward F. Bockhoff Martha Frances Cresse 
Barbara K. Boland Janet M. Crocker 
George E. Bowker Susan M. Cronin 
Neil James Bradley Lauren L. Cummings 
Raymond Brock *Constance Ann Currier 
Thomas D. Brown, Jr. Charles K. Cusson 
Rhonda Lee Bruhy 
Marjorie Bryant Brenda Dalton 
Richard Xavier Burke II *Nicholas D’Angelo, Jr. 
Edward M. Bruns, Jr. Mary Anne Daniels 
Ellen A. Burns Christopher Sims Danley 
James Joseph Burns *Kathleen Erin Daugherty 
Alison Jean Burtnett Susan E. DeBerardinis 
Lynn Ann Burtnett Richard Edward DeConto 
Patricia A. Butts Rita Carmelita DeConto 
*Maryellen de Mars 
Michelle Anne Caggiano Janet Marie De Teso 
James T. Cahill, Jr. Barbara Stearns Dexter 
Michael Eugene Calarese Roberta Carol DiGiovanni 
Raymond John Callahan *Mary Teresa Dillon 
*Richard Jay Callahan Danita L. DiMarzo 
Deborah Alana Cammarata Joan Marie Dion 
Stephen Paul Campbell Brian J. DiRe 
Lawrence P. Campo *Valerie Anne DiRocco 
Anne Theresa Cantillon Cheryl Ann Doherty 


Christine Maura Capocefalo Kenneth Alexander Donaghey 
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Robert F. Donahue 
Barbara Ann Donnellan 
Simon Joseph Donovan 
Carla S. Doughty 
Beverley Joy Downing 
Denise Ann Driscoll 
Jane Ann Duffy 
Stephen G. Duffy 
*Susan Jean Duffy 
Michael Paul Dunn 
*Lisa Anne Durland 
John P. Dwyer 


Jennifer Ann Edwards 
Christine Elaine Emery 
Mary Beth Enstad 
Carol Erbafina 

Joanne Gail Errico 
*Phyllis A. Errico 
Jeffrey Deane Estabrook 
Marianne Evans 
Alyson Everett 


Clifford Thomas Falla 
MaryEllen Falla 

Lisa Marie Fallon 
Anne Pauline Farnam 
Carol Lynne Favorat 
Mark Joseph Fenn 
*Linda Anne Feldmann 
Michael A. Ferrari 
James Howard Ferrera 
James M. Finch 
*Bradford Jay Finn 
Dante Aldo Fiorilli 
Frank Fitzgerald 
*Leanne Helen Fitzgerald 
Gerald Flanagan 
Jacqueline G. Flanagan 
Katherine Martha Flavin 
Maureen Flynn 

Peter B. Frazier 

Julie H. Frongillo 
Mark Joseph Fuller 


Robert S. Galante 
John T. Galvin 
Andrew John Gangi 
Joanne S. Gardella 
Lyn G. Garrity 
James Arthur Gast 
Joseph M. Gately 
Paula Gattineri 
*Stephen R. Geary 


Wayne Barry George 
Ronald James Gerard 
Janice A. Gerardi 
Paula Ann Giannelli 
Christopher James Gill 
James A. Girard 
Maria Fatima Gomes 


Alexandra Yolanda Gonsalves 


Virginia Goodlatte 

Kristine Goodman 

*Seth Goodman 

*Nancy Linda Gountanis 
*Charles Frederick Grannum 
Molly Greene 

Grace Andrea Griecci 

John Peter Griffin 
Christine Marie Guarnaccia 


Paul M. Haley 
*Christopher Robinson Hall 
*Juliana Hamel 

Mark E. Hammond 
*Susan Elizabeth Hankins 

Patricia A. Harrington 

Charles Parker Harris III 
*George H. Hauenstein III 

Kimberly A. Havican 
*Cynthia Ann Hayes 

Vickianne Hayford 

Denise Hennelly 
*Patricia Ann Hicks 

Carol MacDonald Higgins 

Deborah Ann Hill 
*Cathleen Ann Hines 

Steven Arthur Hoffman 

John Patrick Hogan 

Pamela M. Holloran 

Patricia M. Holloran 

Barbara E. Horn 
*Sarah Hart Horne 

Lori Howland 

Joan Marie Humphrey 


David E. Jeannette 
Beth A. Johanson 
John Michael Johnson 
Donell Frederick Jones 


*Margaret Jeanne Kark 
Jennifer Lynne Karp 
Elizabeth F. Katz 
Lynn Marie Kelley 
Ann Marie Kennedy 
Anne Elizabeth Kent 
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Dan S. Kerman *Ellen Paticia McKenney 
Saramarie Kincaid Donald F. McKenzie 
Martha J. Kinton *Douglas E. McKenzie 
Margaret Mary Kirkpatrick William Gerard McLean 
Janet Susan Kohr Leslie A. McNamara 
*Mustafa R. Koprucu Brian James McPhail 
Karen Anne Krea John A. Melaragni 
Jean Frances Krusell *Mary Margaret Melilli 
David M. Kulesza Michael Micciche 
Richard A. Kurtz Karen Judie Miller 
Ronald Walter Kurtz Carol Ann Minutoli 
Salvatore Mistretta 

Susan W. Ladd *Annamarie Moda 
Philip Steven Landers Andrea Monahan 
Joan P. Larisey David D. Mood 
*Audrey Jean Leach *Douglas Brian Moody 
*Kyung Sun Lee © Karen J. Moran 

Peter Bernard Lee Audrey F. Mortenson 
Walter Vincent Lee *Diane Susan Mueller 
Maureen Lehane Donna Marie Munroe 
George H. Littell III John J. Murphy 
Cheryl A. Lizotte Valerie Murphy 

Janet Rose Luongo Frederick G. Murray 


Joseph J. Musto 
*Anthony M. Macinanti III 


Sara MacKenzie Deborah A. Nash 
Nancy Jean MacMillan Philip T. Neergaard 
Michael Madigan Mark A. Nelson 
*Peter J. Mafera Paul Neurath 
Austin Xavier Mahon Crystal M. Neves 
Paula Maiullari *Robert W. Noel 
Mark E. Mandeville *John Joseph Nolan, Jr. 
Deborah Marie Mangano Sheryl Ruth Norris 
Paul Marcucella Lois Nowell 
Laura Lee Marr *Dawn Marie Nunziato 
Annette Marie Martignetti 
*Stephanie A. Martin Kathleen O’Brien 
Maryann Pilar Masella Martin Charles O’Brien 
Linda Masiello Gail M. Ockerbloom 
Scott D. Matheson Ann Marie O’Connor 
Alan C. Matthews Gail June O’Connor 
Carmen R. Mattuchio, Jr. Patricia O’Doherty 
*Francis J. Mazzucotelli Penny Maria Olivadoti 
Robert W. E. McCabe Ruth Anne Marie Orman 
Richard Clement McCarthy, Jr. 
*Kileen Elizabeth McCarthy Anita Marie Paonessa 
Neil Alexander McCord Susan E. Parker 
Joan E. McDonald Shelley Ruth Parkerson 
Janis Marie McDonough Laura Parkhurst 
John Joseph McGinty Robert C. Pasciuto 
*Robert Dennis McGrail, Jr. Jan Leslie Pasquale 
Margaret M. McHugh Elizabeth Patrick 
*John Joseph McInnis *Marie A. Patti 


Patricia Marie McKenna *Richard W. Pearl 
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*Pamela Maria Penna 
Kimberley Ann Perenick 
Keith T. Perkins 
Paul Chris Petrillo 

*Jonathan Starr Pettee 
Carol Ann Piantedosi 

*Kathleen Patricia Pigott 
Santiago R. Pinto Sojos 
Gerard J. Polcari 
Sandra Polleys 
Antonio Pollino 
Patrick Joseph Porter 
Denise Powers 
Timothy J. Powers 
Kendall R. Pritchard 
Adelene M. Pronski 
Susan Elizabeth Provenzano 
David F. Putnam 


Carol P. Quigley 

Brian J. Quinn 

James S. Quinn 

Robert Kelly Quinn, Jr. 


*Ginette Rand 

Ralph F. Ranzo 

Leslie J. Raucci 
*Richard Donald Redpath 
Jeanne L. Regan 

Anne Irene Reidinger 
*Patricia Jean Reidy 
*Norman Robert Richburg 
Debra Ann Rinaldi 
Michael Henry Robinson 
John David Roche 
Patricia Marie Roche 
Bruce A. Roemer 
*Paula Ann Rooney 
Robert R. Roscillo 
Deborah Ann Rossetti 
*Flizabeth Ann Russell 
Paul James Ruta 


*Michael Manning St. Michel 
Michael J. Salemi 

*Patricia Carlene Samoiloff 
Helen K. Sandford 

*Peter Barry Santos 

Andrew Bert Saviano 
*Kathleen Mary Scandura 
Michael Joseph Scanlon 
Deborah Louise Semonian 
*Margarita Catherine Shannon 


Renee’ L. Shattuck 
Thomas E. Shirley 
Robert Edward Simone 
Timothy Henry Skehan 
Robert G. Smedley 
Kirstin L. Smith 

Paul Ernest Smith 
Judith L. Spellman 
Susan M. Stackpole 
Laura E. Stevens 
Karen Elaine Stolow 
Lorraine Helen Stow 
Ann Marie Struthers 
Helen Therese Sullivan 
Steven E. Sullivan 
Susan Jean Surette 
*Scott J. Swanson 


Jennifer M. Taber 
Leslie A. Tangusso 
Monique Denise Tarani 
Brian James Tarbox 


Lloyd Howden Thomas III 


Steven Harry Toomajian 
Richard C. Trabucco 
Mark Joseph Troisi 


*William Loftus Tunnicliffe 


Lisa Marie Ulwick 


*Kim A. Valeri 


Peter Russell Vander Velde 


Niels W. Van Gemeren 
Adam M. Vanyo 
Sarah E. Vitka 

Donna L. Vokey 


Jeffrey Charles Wagstrom 


*Loretta Ann Walsh 
Amy M. Warnock 
Barbara Lawry Weber 
Julianne R. Welch 

*Patricia Anne Welch 
Jayne L. Wells 
Daryl Scott West 
Gail Ann West 
Kathleen R. Whitney 

*Mary Catherine Whitney 
Robert Thomas Wilber 
Rodney Henry Wilson 
John R. Wyman 


*Susan Beth Yavner 
John F. Yuse 
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Maria Grace Zappala 

William Jefferson L. Zarker 
*William Randolph Zettler, Jr. 
Brian Anthony Zudeck 


*National Honor Society 
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Report of the 
Trustees of the Winchester Library 


For the Trustees of the Library, 1977 has been a satisfying year. 
During the year the effort of the Trustees and staff, begun in 1975, to 
develop and adopt goals for the long-term progress of the Library and 
short-term objectives to be sought in pursuit of those goals continued to 
bear fruit. Each year since 1975 the Trustees have reviewed and, when 
thought appropriate, modified or brought the goals up to date. At the 
conclusion of this report the goals adopted for next year are set forth 
together with the amplifying objectives prepared by the staff. 


The primary goal continues to be the maintenance of the collection. 
In 1977 the Library began the replacement of those books found to have 
been lost when the physical inventory was completed in 1976. The Town 
Manager, Finance Committee and Town Meeting recognized the need to 
fund a five-year program to restore books needed to maintain a balanced 
collection. The Trustees appreciate the support and also the action of the 
Manager, the Finance Committee and the Town Meeting in ap- 
propriating funds for the purchase of new books in an amount which 
recognized the impact of inflation. During 1977 the Library also 
benefitted from evaluations of substantial portions of the collection by 
experts from the Eastern Massachusetts Regional Library System. 
While these appraisals pointed up a few weaknesses and gaps, the 
general comment was a tribute to the fine quality of the collection, 
having in mind the community which the Library serves. The Trustees 
deem these outside views as constituting a deserved tribute to the ex- 
pertise of the staff. 


The major 1977 development with respect to the staff was the 
reclassification and strengthening of middle management positions 
which took effect at July 1, 1977 when the cataloguer became the 
Technical Services Librarian, the children’s librarian assumed the post of 
Children’s Services Librarian and the reference librarian became the 
Adult Services Librarian, each new position involving duties and 
responsibilities in addition to those of the former post. The new Adult 
Services Librarian had been promoted in January to the post of 
Reference Librarian. 


With the Library’s collection reaching the 100,000-volume design 
capacity of the building, the staff and Trustees have been engaged in a 
program of rigorous weeding out of volumes and, more constructively, in 
an analysis of the use of space to be sure that available space is best and 
most intensively used. This process began in 1976 with a staff analysis of 
the use of the various portions of the collection and of the Library 
facilities. Based on this study, in 1977 the Library Director and her staff 
undertook and the Trustees reviewed the development of a five-year 
program of internal rearrangement and change. In the course of this 
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work, which involved a careful inspection of the building, the staff and 
Trustees became aware of a potentially harmful condition of the roof over 
the addition and the November session of the Town Meeting ap- 
propriated funds to permit the replacement of this part of the roof as soon 
as weather permits. The Trustees have requested funds in the fiscal 1979 
budget to begin the five-year program of space rearrangement and 
improvement the accomplishment of which will make more portions of 
the Library building more useful. Thus far, despite the tremendous 
growth in the diversity of materials in the collection, the Trustees have 
not believed that enlargement of the building is required if the desired 
internal changes can be made. | 


The Library Director has operated the Library with a lean staff of 
dedicated professionals and supporting personnel. The number of 
transactions has become such, however, combined with the added 
reporting and record-keeping requirements introduced by the new fiscal 
management policies of the Town, that the Library Director and the 
Assistant Library Director are compelled to devote substantial amounts 
of managerial time to taking care of record-keeping matters. The 
Trustees firmly believe that additional administratve clerical assistance 
is not only warranted but necessary. 


The Trustees were happy to be able to support the Winchester 
Historical Commission’s successful application to the Massachusetts 
Historical Commission for a grant to conduct an inventory of the Town’s 
historical assets. This support is in the form of the contribution of one- 
half the time of the Archivist who, although the archival center is 
physically separate from the Library, is under the general jurisdiction of 
the Library Director and Trustees. 


The credit for the maintenance of high standards of service by the 
Library belongs to the Library Director and staff. The Director continues 
to bring credit to the Library and to the Town by her service as a Director 
of the Young Adult Services Division of the American Library 
Association. The Assistant Director and other members of the 
professional staff have also been active in professional organizations. The 
Trustees salute them and thank all Library employees for exemplifying 
courteous, helpful and knowledgeable service which, the Trustees 
believe, is the hallmark of a fine Library. 


Respectfully submitted, 


TRUSTEES OF THE WINCHESTER PUBLIC LIBRARY 


ROBERT W. BAILEY 

JAMES W. BLACKHAM 

DUDLEY D. B. SAMOILOFF, Secretary 
LORETTA C. REDDING, Vice Chairman 
AUSTIN BROADHURST, Chairman 
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Report of the 
Winchester Public Library 


Trustees 


Austin Broadhurst, Chairman 
Loretta C. Redding, Vice Chairman 
Dudley D. B. Samoiloff, Secretary 
Robert W. Bailey James W. Blackham 


The Staff 


Leila-Jane Roberts, Library Director 
Ann M. Anderson, Assistant Library Director 
Phyllis B. Twitchell, Children’s Services Librarian 
Elva L. Nelson, Technical Services Librarian 
Martha W. Ladd, Adult Services Librarian 
Harriette S. Graves, Professional Library Assistant 
Silvia M. Tontar, Professional Library Assistant 
Heidi M. Zeibig, Para-professional Library Assistant 
Edward L. Galvin, Archivist (half-time) 
Mary F. Dewar, Senior Library Assistant 
Helen T. McKillop, Senior Library Assistant 
Deborah M. Chase, Secretary 
Mary E. Doherty, Library Assistant 
Priscilla R. Boland, Junior Clerk 
Virginia S. White, Library Aide 
Howard E. Molloy, Custodian 
Louis J. Russo, Custodian 


Adult Part-time 


Helen D. Black (resigned) Frank Langone 
Elizabeth Bowker Eleanor M. McGeehan (resigned) 
Gail E. Brodie Frances M. Reeves 
Patricia A. Corf Jeanette W. Robinson 
Enid G. Houlding Mary Jean Seaburg 
Marie D. Kennedy Janet J. Spencer 


Harriet Stettiner 


Sunday Staff 


Gwendolyn G. Dexter Mary Lou S. Leach 
Nancy C. Dodson Donna B. Salacuse 


186 TOWN OF WINCHESTER 


1977 ANNUAL REPORT OF THE LIBRARY STAFF 
OF THE WINCHESTER PUBLIC LIBRARY 


The calendar year 1977 has seen the completion of some projects, the 
continuation of others, and the preparation of a comprehensive five-year 
plan for the better utilization of space in the building, and necessary 
repairs to a building fast approaching 50 years of age. 


Since one of our endeavors has been to involve heads of divisions in 
management and budgeting activities established by the elements of the 
programs in our budget, this year’s annual report has been written by 
them. Only these introductory paragraphs and the summary are the 
work of the director. Ann Anderson, Assistant Library Director, who has 
had to assume the management of the library for eight weeks during the 
director’s absence for surgery and convalescence, has covered reporting 
on administrative details; Martha Ladd, now head of Adult Services, has 
outlined the year’s report in those areas; Elva Nelson, in charge of 
Technical Services, has explained the carry-over details from the in- 
ventory and other behind-the-scenes work of her special responsibility; 
and Jean Twitchell delineates what has been happening in Children’s 
Services. 


ADMINISTRATION 


Staff 


During 1977, the administration of the Winchester Public Library 
established a system of performance evaluation for all personnel. A form 
produced by a committee made up of four members of the staff is used as 
a basis for measuring the achievements of each employee. The final 
assessment consists of an appraisal of the employee by his or her im- 
mediate supervisors, by the subject himself, and by any other staff 
member who may wish to comment. An interview by administrative 
personnel is then conducted with the employee to assess his/her self- 
awareness in relation to the appraisal of others and his/her job 
satisfaction. 


We have been fortunate to have several well-qualified and ex- 
perienced people fill positions which became vacant during 1977. Martha 
Ladd, who has worked part-time for several years on the professional 
staff, became Reference Librarian in January, replacing Ann Smith, who 
had accepted a position in another system. Priscilla Boland and Virginia 
White, both of whom had worked at the library on Sundays, took over 
positions of departing full-time staff members. The new regular part- 
time employees are Elizabeth Bowker, who also worked last year on the 
Sunday staff, and Gail Brodie, who had been employed by the Bedford 
and Billerica public libraries. 
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New job descriptions and title classifications of heads of divisions’ 
professional positions became effective on the first of July this year.Elva 
Nelson, the cataloger, became Technical Services Librarian; Children’s 
Librarian, Phyllis Twitchell was reclassified as Children’s Services 
Librarian; and Martha Ladd became Adult Services Librarian. Added 
duties and responsibilities as middle managers go with these changes and 
the positions now mesh with the elements of the library program budget. 


The library staff continues to be involved with professional ac- 
tivities. Mrs. Roberts attended the annual American Library Association 
meeting in Detroit this summer. She is serving the second year of a three- 
year term as a director of the Young Adult Services Division of that 
organization. Independently, she is undertaking a national survey of 
actual services for young adults in public libraries. Mrs. Anderson is a 
regular members of the Eastern Region Assistant Director’s Group. Mrs. 
Twitchell has been treasurer of the New England Round Table of 
Children’s Librarians and takes part in the Eastern Massachusetts 
Children’s Book Review Committee. Miss Tontar does reviewing for the 
Young Adult Cooperative Book Review Group. Harriet Stettiner has 
entered the MLS program at Simmons College. Mrs. Roberts has become 
a member of the Winchester Interagency Council which meets monthly. 


Building 


A five-year capital improvement plan for the library has been 
prepared by Mrs. Roberts. A careful analysis of the building shows the 
need for exterior and interiors repairs and renovation. The projected 
plan, which will cover the Fiscal years 1979 through 1984, envisions a 
switch of the Quiet Study Room and the Music and Art Room to better 
utilize these areas, the renovation of the Workroom to provide more 
space and a more efficient flow of work, and additional office space. This 
plan also calls for storm windows, extension of air conditioning, more 
stack area, a book security system to cut down on the steadily increasing 
loss of materials, a smoke detection system, and aids for the han- 
dicapped. 


During 1977, the lower corridor was repainted and the high lighting 
fixtures were washed and the bulbs changed on our three-year plan. 


Book Collection 


Last year’s inventory of the book collection brought to light certain 
areas of loss. While going ahead with replacements for immediate needs, 
the library requested an evaluation of sections of the collection by the 
Eastern Massachusetts Regional Library System. Specialists in various 
subject areas from the Boston Public Library staff checked our holdings 
and reported to us their opinion. On the whole, it was very favorable. 
Some comments ... ‘‘The overall impression of the Science and Applied 
Science collection (500’s and 600’s) is that it is a very appropriate one for 
the size and type of community it is serving.’’ On the 900’s (History and 
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Travel), ‘‘more than adequate to meet the needs of a community like 
Winchester.’’ On the periodicals and indexes, ‘“‘a very comprehensive 
collection.”” The biography section was judged excellent and the 
Reference collection very strong. The Fine Arts section, while adequate, 
showed certain gaps. During 1977, there has been a concerted effort to 
rectify these lacks and to replace those books still available found to be 
missing in inventory. The Assistant Director and other members of the 
professional staff will continue to study available materials and to select 
titles which best complement the present holdings and best suit the 
character and reading habits of Winchester citizens, incorporating the 
suggestions made by the evaluators where viable. 


ADULT SERVICES 


Reference Department 


The two essentials of a successful reference department are the 
possession of the right books and the knowledge of how to use them. The 
present collection of reference books was evaluated by a librarian from 
the Boston Public Library during the past year, and the overall rating 
was excellent. Continuing development of the library’s collection, and 
ever-increasing expertise in the skills needed by the staff to make the 
best use of it are the goals of the reference department. 


There has been a steady increase in the number of reference ‘tran- 
sactions’ during the past five years, from 10,000 in 1973 to just over 
14,000 in 1977. This includes all types of questions, from a simple query 
as to whether the library owns a certain title, to loans of museum passes, 
and more involved questions requiring the use of several reference 
sources. 


In addition to the daily routines performed by the reference staff, a 
number of special projects to help acquire and organize information were 
carried out in 1977. 


In the spring, letters were sent to all Winchester organizations 
asking that an enclosed form stating the names of club’s officers, pur- 
pose, and membership requirements be filled out and returned to the 
library. When returned, they were put into an ‘‘Organizations Notebook”’ 
re can be consulted. Approximately half the clubs returned the 
orms. 


A brochure with information on inter-library loan procedures was 
compiled and printed for distribution to patrons to help clarify what is 
involved in such loans. 


During the summer, the Vertical File (a twelve-drawer file of topical 
brochures and pamphlets) was completely revised and the subjects re- 
arranged into alphabetical order. The Winchester File, which contains 
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pamphlets, some newspaper clippings, school reports, etc., dealing with 
Winchester was also revised and re-arranged so that it is more easily 
used. 


All the shelves in the reference collection were read and put in order; 
out-dated books were discarded and new editions, when available, were 
ordered. 


Two films were part of a summer entertainment program and at- 
tracted large audiences to both a matinee and evening performance: The 
Beatles’ ‘““Yellow Submarine’’ and Charlie Chaplin’s ‘‘Gold Rush’’. Of a 
more serious nature, a new film dealing with intellectual freedom, ““The 
Speaker’, which was sponsored by the American Library Association 
and became quite a controversial issue, was shown in the fall. It was 
primarily for the library staff, and staff members from six other local 
libraries came at our invitation. 


Two members of the reference department attended an all-day 
workshop on legal reference materials sponsored by the Massachusetts 
Bureau of Library Extension in October. It was an extremely worthwhile 
learning experience, and an abbreviated workshop was given at the 
Winchester Public Library by the Adult-Services Librarian for others on 
the reference staff to improve their skills in using legal references. 


Circulation Department 


On the first of July, 1977, the Reference Librarian became Head of 
Adult Services, and assumed the responsibility for supervision of the 
circulation department. The day-to-day running of the circulation desk 
routines remains under the capable management of the Head of Cir- 
culation, Ms. Mary Dewar. 


The busy Main Desk in the lobby is the center of most of the 
library’s activity, although circulation statistics show a slight decline 
(1.3%) in the total number of books and other materials borrowed. 


A new postr! card was developed to send patrons which lists 
comprehensive information on the status of their reserve request and is 
sent if the book requested cannot be located in a reasonable length of 
time. 

To help meet rising costs, service charges were instituted for sen- 
ding overdue notices and bills. The charge for a temporary card was also 
increased. 


The efficient running of any organization depends upon a capable 
staff, and the staff of the Adult Services Department continues to 
perform pleasantly and competently. 
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TECHNICAL SERVICES 


As a result of the first inventory in 29 years being finished in early 
1977, much work remained to be done in the Technical Services area. For 
the many thousands of missing books which were not going to be 
replaced, all the cards in the catalog had to be removed. As far as 
possible, this has been done. 


For those books being replaced, many books were new editions or 
published in a different format, or by another publisher, which 
necessitated new and/or additional catalog entries and withdrawals. 


Work on the author and title catalog continued. This has evolved 
into a considerable project since its inception in 1976. All the drama 
analytics have to be examined and almost all retyped because of changes 
in the library’s collection. A number of drama collections are out of print, 
so some missing volumes cannot be replaced. Other collections which 
have been analyzed, such as Masterworks of Economics, have to be 
rechecked for errors and up dating. 


The Technical Services Librarian, in going through the catalog, 
because of her professional training, has been able to identify many cards 
which have remained after books have been withdrawn, exclusive of the 
inventory. Badly soiled and discolored cards have been retyped. In 
numerous cases where no shelf designations for special (mysteries, 
westerns, etc.) were on the cards, these have been added. Another related 
activity coming out of this project is the re-assessment of many older 
books, particularly fiction, as to whether or not to discard. Many older 
books have been found to need updating in their subject analytics. 


Other members of the technical services staff are participating in 
various aspects of this project which has necessitated changes in job 
assignments and communication on priorities in many behind-the-scenes 
activities which are carried on under this program element in both the 
Junior and Adult departments. 


The usual good work was done in ordering, receiving and the 
preparation of materials for circulation so that regular procedures have 
continued smoothly. 


The Technical Services Librarian has attended several professional 
meetings, including those on the formation of a technical service section 
within the Massachusetts Library Association. 


CHILDREN’S SERVICES 


The Junior Library has been the scene of much activity in 1977. 
Individual reading advice and reference guidance plus service to the 
elementary schools and special programs for children are the primary 
functions of this department. 
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Pre-school story hours are our most popular programs and are filled 
to capacity despite the drop in population of that age. Spring and fall 
sessions of seven weeks each are open to all four-year olds on a pre- 
registration basis. The children enjoy stories, games, finger plays and 
simple crafts as they are introduced to books and the library as well as to 
a group learning experience. 


Film programs continued to be well attended on Sunday and 
Tuesday afternoons. A variety of movies selected for children’s pleasure 
and education are shown with special features planned at holiday times. 
A full-length film drew a large audience, many of whom requested other 
films of this type to be scheduled in the future. 


The summer months are always busy ones in the Junior Library and 
1977 was no exception. A reading program started on the Monday after 
school was closed and ended the Saturday after Labor Day. The activity 
was entitled ‘“Let’s Go!” and 165 armchair travelers were ticketed with 
103 completing the journey and these were awarded certificates for 
having read 10 to 20 books. On Wednesday mornings, “drop-in” story 
hours were held for pre-schoolers. School-age children participated for 6 
weeks in a variety of activities — films, craft classes, street games, as 
some examples. Two special events were a demonstration by the Angell 
Memorial Animal Hospital, and, in cooperation with the Recreation 
Department, a return visit by the University of New Hampshire’s 
Theatre Resources for Youth. 


During the February and April school vacations, special craft 
classes filled quickly. At Halloween, a very successful ‘‘Great Pumpkin 
Contest’ drew many enthusiastic jack-o-lantern designers and in early 
November the meeting room was filled for Dan Snyder and his Odyssey 
Puppets. 


New brochures delineating our services to teachers were designed 
and distributed to every teacher in the elementary schools with 
gratifying response. Because of the limited collections and no 
professional staff in the elementary school libraries, many teachers use 
the Junior Library’s facilities and services. Twenty-six teachers 
automatically receive monthly classroom collections for the ten months 
that the schools are open. Thirty-seven teachers requested special 
subject collections. Thirty-six public and private school classes visited 
the library for instruction or story telling programs. During the fall on 
twelve Mondays, an emotionally disabled class came in to browse and 
select books to take back to the school. On a regular basis, three sixth 
grade classes visit for the same purpose. During the summer school 
sessions, seven classes visited and enjoyed story hours. A short 
workshop in story telling and book selection was held for student 
teachers and their advisors. 


The exhibit case was, as usual, a popular stopping place. Special 
thanks are given to the many townspeople and the library staff for their 
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contributions of interesting displays of dolls, travel souvenirs, Mother 
Goose Christmas decorations, shells, and Indian artifacts. 


The listening table, cassette players, filmstrip viewers, games and 
puzzles for in-house use, have provided much enjoyment. This year, we 
have improved the subject catalog for cassettes and are working on the 
one for filmstrips. 


Thus, in addition to our daily routines, such as book selection, 
ordering, cataloging and circulation, we attempt to give individual at- 
tention to each child, parent or teacher and continue to maintain and 
improve our services. 


Summary 


The story is of an active, much-used town service facility which 
meets the needs of people of all ages whether they be searching for in- 
formation, recreation, or help with an educational pursuit. 


Innovation during the current year has been more concerned with 
administrative solutions to interstaff communications and presentation 
of the library story to town officials than with growth in service since we 
have reached the maximum at which we can operate with our current 
staffing levels. 


My sincere appreciation goes to each member of the staff who has 
pitched in to do what needs to be done and who has cooperated in our 
experimental year of performance and job satisfaction evaluation. 


The smooth moving of the Archival Center from Sanborn to the 
Carriage House deserves special commendation for Edward L. Galvin, 
Town Archivist. The Archival Center has proved itself a necessary 
adjunct to the town and therefore is being handled in the future as a 
separate budget item. 


The last ten years — the term of administration of the present 
Director and Assistant Director — have seen interesting changes. 
Originally hired as Head Librarian and Assistant Head Librarian, we 
served under a board who performed management functions and the 
Head Librarian was the liaison between the Trustees and the staff. Now 
we have a plan of operation using principles of participatory 
management, more direct interaction of Trustees with staff, the in- 
terposition of the Town Manager in the budgetary process, and a 
computerized program budget. Each year has offered challenges and no 
two have been similar. It is my privilege to have worked with Trustees 
who have been in the vanguard of the application of good management 
practices to an institution which is trying to cope with an information 
explosion in a community with many needs which a good library can try 
to assist in filling. The application of advanced computer technology to 
libraries is also a concern which we are trying to study so that future 
decisions will be made in a way that produces best results at least ex- 
penditure. 
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USE OF LIBRARY SERVICES 
Junior 
Adult Library Total 
Borrowers, January 1977 10,489 3,742 14,231 
New and re-registered 3,202 828 4,030 
Cards expired or transferred —2,591 —581 —3,172 
Net (611) (247) (858) 
Non-resident borrowers 485 —_ 485 
Full privileges children 39 39 
Total borrowers, December 1977 11,624 3,989 15,613 
Junior 
Adult Library Total 
Volumes loaned 143,805 84,059 227,864 
Volumes loaned for school use 186 22,584 22-770 
Volumes loaned at Hospital and 
Mt. Vernon House 1,559 _ 1,559 
Volumes loaned to shut-ins 975 — 975 
Total volumes loaned 146,525 106,643 253,168 
Audio-visual materials loaned 12,794 2,725 15,519 
Total materials loaned 159,319 109,368 268,687 
Total reference transactions recorded 14,094 6,642 20,736 
Inter-library Loan transactions completed 
Books borrowed 99 
Books loaned 40 
Per capita circulation (population 1977 — 22,213) 121 
Circulation per registered borrower LTeZ 
LIBRARY RESOURCES 
Junior 
Adult Library Total 
Volumes in Library, January 1977 72,575 23,914 96,489* 
Volumes added — gifts 133 159 292 
Volumes added — purchases 4,576 1,581 6,157 
Volumes withdrawn —6,951 — 1,754 —§ 705 
Total volumes, December 1977 70,333 23,900 94 233 


*This figure is based on an inventory completed in December 1976. 
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Total 
HOLDINGS 1976 Added Withdrawn Dec. 1977 
Paperbacks 842 421 645 618 
Record albums 4,371 613 407 4,577 
Musical scores 307 0 0 307 
Sheet music titles 386 0 0 386 
Cassettes 555 76 22 609 
Circulating framed pictures 222 12 11 223 
Realia (games & puzzles) 59 0 0 59 
Newspapers 16 0 0 16 
Periodicals 374 11 22 363 
Slides 183 0 0 183 
Rolls of microfilm 353 0 0 353 
Titles on microfiche 165 0 0 165 
Films (16 mm, 8 mm) 111 1 2 110 
Filmstrips 232 1 0 233 


LEILA-JANE ROBERTS 
Library Director 


GOALS AND OBJECTIVES 1978 


I. Maintain a collection of books, periodicals and other materials 
selected with awareness of community interests and needs and controlled 
in size to be well accommodated by available physical facilities. This goal 
includes regular inventorying and continuing evaluation of the collection, 
evaluation to be on the basis of professional appraisal as well as of the 
changing nature, needs and desires of the community. 


A. Continue use of qualified people from outside the library to 
evaluate remaining parts of the collection. 


B. Incorporate recommendations in book selection process. 
C. Continue replacement of materials found missing in inventory. 


D. Continue weeding to keep collection within physical boundaries 
of available shelf space. 


II. Maintain and enhance the library as a community resource 
utilized by all residents and groups. 


A. Continue Sunday openings. 
B. Continue to encourage use of Meeting Room by small groups. 


C. Plan programs to answer unmet needs of groups, whether they 
be story hours, film programs, county extension courses, or in- 
formational. 
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D. Plan other programs with broad coverage of town needs, 
eliminating any cases where other agencies are serving same group in 
same way. 


E. Extend information base on community organizations, classes, 
clinics, private and public services and publicize availability of in- 
formation. 


III. Develop service potential of facilities to maximum extent 
consistent with financial support. 


A. Incorporate extensive exterior repairs and maintenance in 
yearly budget. 


B. Exchange placement of Art and Music materials and Quiet 
Study Area. 


C. Extend Workroom area and improve work flow by relocation of 
functions. 


D. Hire consultants to augment five-year plan for additional air 
conditioning carpeting replacement, and interior redesigning. 


IV. Develop service potential of staff to maximum extent con- 
sistent with reasonable budget support. 


A. Actively seek Town funds for encouraging staff growth through 
Continuing Education. 


B. Continue monthly meetings of division heads and quarterly 
staff meetings. 


C. Refine performance evaluation procedure with improved form 
that sets staff member goal for coming year. 


D. Re-examine job descriptions and update where performance 
evaluation conferences have shown such procedures necessary. 


E. Consider in-service workshops for staff which might be ex- 
tended to staff in neighboring communities. 
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Report of the 


Town Manager 


Calendar year 1977 marks the second year of my service as Win- 
chester’s first Town Manager. Full implementation of the most 
significant features mandated by the Charter adopted in 1975 were either 
completed or well on their way to completion by the end of the year. 


BUDGETING: PROGRAM & CAPITAL 


The budget for Fiscal 1977 represented the second year of a three 
year conversion to a program format budget. This conversion process has 
been consuming and burdensome for all Town agencies and departments. 
In the long run, however, the document will serve as an excellent tool for 
the Town Meeting as it debates and decides Town policy involving 
finances. 


Capital budgeting, also mandated by the Charter, got off the ground 
in 1977 with the issuance by the Town Manager, with the assistance of 
the Capital Improvement Planning Committee, of the first formal six- 
year Capital Improvement Program. This Capital budget for the first 
time was carefully integrated into the Town’s operating budget. As with 
program budgeting, the Capital budget process will require further 
refinement. The 1978 Town Meeting will see a significantly improved 
Capital Improvement Program, again carefully integrated into the Town 
Manager’s proposed operating budget. 


PUBLIC WORKS 


In the spring of 1977, the Town Manager submitted to the Board of 
Selectmen a Table of Organization (TO) for the new Department of 
Public Works. This TO took all existing Public Works functions and 
grouped them into three major divisions: Highways; Water and Sewer; 
and Buildings and Grounds. The TO reflected a reduction in total 
numbers of employees as well as a re-allocation of functional respon- 
sibilities. 


On July 1, 1977, maintenance of school buildings was formally 
transferred to the new Department of Public Works, thus completing the 
full administrative consolidation of all Public Works functions mandated 
by the Charter. 
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Simply consolidating the Town’s various public works functions 
administratively obviously won’t correct some existing public works 
problems which have either existed for a number of years or which have 
gradually worsened as the Town has grown and aged. The Town Yard 
needs extensive rehabilitation to make it efficient as well as safe and 
sanitary for the Town employees. In the FY78 budget, the Town 
Manager requested funds for the purpose of studying the Town Yard 
problems and preparing a conceptual plan of development for that 
facility. This study is now nearing completion. 


The sanitary sewer system of the Town is over-burdened both 
because of continued development in one part of the Town and 
deterioration of the existing system in the older sections of Town. An 
engineering study of these problems is nearly complete and will indicate 
what corrective measures must be undertaken. 


In late 1977, as a result of newly imposed federal water testing 
requirements, Winchester came face to face with the fact that the Town’s 
water supply system is also aging and needs corrective measures to 
assure the continued supply of safe drinking water. In 1978, the Town 
Manager will be proposing engineering studies of the water supply 
system to specifically identify what must be done to arrest further 
deterioration and how we can best begin a rehabilitation of the system. 


PURCHASING 


In mid 1977, purchasing and contracting by all Town agencies and 
departments came under increased supervision by the Town Manager’s 
office. Purchases exceeding $500 are now required to have advance 
authorization by the Town Manager. During 1978 this dollar level will be 
substantially reduced. All contracts are now reviewed by the Town 
Manager prior to bidding and award. During 1978 specifications for all 
contracts will come under more detailed review before advertising. 


As with budgeting the implementation of new purchasing and 
contracting procedures on a Town wide basis will take time. The con- 
version has begun and should be fairly well established by the end of 
1978. 


SUMMARY 


These first two years have seen significant changes in very basic 
areas of Town government; budgeting, purchasing and public works. At 
times, it appears we have been attempting too many changes 
simultaneously; at other times, the amount of effort and time involved 
when instituting change is frustrating. However, the cooperation ex- 
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tended by so many employees, officials, boards and committees has been 
the major reason we can point to what successes we’ve seen. The hardest 
part of the Charter mandated changes are now behind us. In 1978 we 
should take advantage of these changes by turning our attention to an 
examination of the health of the community, the vitality of the center, 
the quality of services, the caliber of our schools. Further energy ex- 
pended now on making further changes will result in having less energy 
available to devote to improving the quality of life in Winchester. 


Respectfully submitted, 


Thomas J. Groux 
TOWN MANAGER 
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Report of the 


Town Treasurer 


Cash in Town Treasury —June 30, 1976 $ 295,431.47 
Cash Receipts—July 1, 1976 - June 30, 1977 39,139,476.57 
39,434,908.04 
Payments 39,086,112.21 
Cash in Town Treasury June 30, 1977 $ 348,795.83 
INVESTED FUNDS AS AT JUNE 30, 1977 
Revenue Investments — General Cash 2,450,000.00 
Stabilization Fund 624,446.38 
Non-Revenue 55,310.50 
Federal Revenue Sharing Trust Fund 76,945.99 
Antirecession 42,744.45 
TOTAL INVESTED FUNDS $ 3,249,447.32 
Respectfully submitted, 


CAROL A. THOMAS 
Treasurer/Collector 
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Report of the Board of Selectmen 


Because 1977 was the final year of transition and reorganization 
under the Home Rule Charter of 1975, the Board of Selectmen devoted 
much of its time to completing this task, particularly in the area of Public 
Works. Many other concerns were also addressed by the Board during 
this very busy year. 


DEPARTMENT OF PUBLIC WORKS 


Much of the early part of the year was devoted to discussion, 
critique and, finally, approval of the Department of Public Works 
reorganization submitted by the Town Manager and Public Works 
Director. Consisting of three major divisions and a centralized clerical 
staff, the newly organized department showed a marked decrease in the 
total number of employees. Responsibility for maintenance of school 
buildings, formerly performed by the School Department, was assumed 
by the Department on July 1, 1977. 


Policy discussions concerning salaries paid to employees reclassified 
because of the reorganization were made and, in the case of four in- 
dividuals who grieved the policy under the contract between he Town 
and the Town Employees Association, later modified. No employees were 
dismissed from the service of the Town or had salary reductions as a 
result of the reorganization. 


Because of complaints by employees of the Department and citizens 
of the Town, two public hearings were held in August and September so 
that the issues raised could be addressed by the Board of Selectmen. 
Included among these issues were payment for time off when employees 
are injured on the job; physical exams for employees; payment of 
retroactive pay for employees who leave the service of the Town prior to 
settlement of labor contracts; availability of DPW employees for snow 
removal operations and use of outside contractors to perform certain 
DPW functions. Those issues not covered directly by the labor contract 
have been discussed at length by the Board and, we believe, have been 
satisfactorily resolved. 


TRANSFER STATION 


After some initial problems, the operation of the new transfer 
station appears to be running smoothly. The Selectmen supported the 
Town Manager in his successful efforts to fund additional hours of 
operation after July 1, 1977. 


At year’s end, with the Department fully staffed and with the 
necessarily painful adjustments required by the reorganization having 
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been made, the Department appears to be operating successfully and 
efficiently in providing the high quality of service expected by the people 
of Winchester. 


WATER QUALITY 


The expanded water testing program required by federal regulations 
has brought to light a serious problem in the water system servicing the 
east side of Winchester. High bacteria counts resulted in a ‘‘boil order’ 
being issued to that area of Town during the month of October. A 
number of steps have been taken as temporary measures to alleviate the 
problem and the already planned cleaning and relining program for the 
pipes in that area has been accelerated in the Capital Plan so that a more 
permanent solution can be effected. 


TRAFFIC 


A number of severe traffic problems were addressed by the Board 
during 1977. 


Several measures were authorized in order to relieve safety hazards 
on Cross Street including improved lighting, placement of reflectors and 
increased snow plowing as well as increased police surveillance. 


Shore Road was made a one-way street in order to reduce traffic 
congestion at the rotary and to increase the number of available parking 
spaces. 


Hearings were held with residents of Wildwood Street who were 
concerned about excessive speeding on that roadway. Increased en- 
forcement by the Police Department was encouraged and additional stop 
signs were approved by the Board of Selectmen, but were ultimately 
disapproved by the state Department of Public Works. 


The 75% plan for five intersections to be funded under the TOPICS 
safety program was reviewed in detail and, after a very well attended 
public hearing, substantially modified. 


The Town Manager was encouraged in his efforts to establish an “‘in- 
house” Traffic Committee consisting of the Town Engineer, Public 
Works Director, Traffic Safety Officer, Police Chief and Town Manager. 
The Committee reviews all aspects of each traffic problem and submits a 
comprehensive and unified report with appropriate recommendations. 
We believe that this approach will greatly assist the Board in its 
deliberations on traffic problems. 
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WINCHESTER CENTER 


Although ultimately defeated at the fall annual Town Meeting, the 
Board of Selectmen supported the recommendations of the Winchester 
Center Study Committee for further study of the redevelopment of 
Winchester center. The Board thanks the Committee for the many hours 
it spent in determining the alternate routes that the Town might follow in 
revitalizing the center and believes that the information provided in the 
Committee’s report will prove invaluable in years to come. 


Beautification of the center was discussed with the Director of 
Public Works who made several recommendations. The first fruits of 
these discussions can be seen in the plantings on the islands across from 
the Post Office. 


At year’s end, plans were being made to meet with the Planning 
Board and Assessors to discuss the possibility of Chapter 121A 
redevelopment of an, as yet, undetermined portion of Winchester center. 
This type of redevelopment would be accomplished by a private 
developer in return for certain tax concessions by the Town. 


In an effort to enhance the economic viability of the center as well as 
to respond to the requests of many citizens, the Board of Selectmen 
successfully sponsored an article at the fall Town Meeting which would, 
after approval by the legislature and the voters of the Town, permit up to 
three liquor licenses to be issued by the Board to restaurants with a 
seating capacity of at least one hundred persons. 


TAXIS 


Because of increasing numbers of complaints about poor taxi ser- 
vice, the Board met on several occasions with representatives of the 
Winchester Taxi Association. A rotating schedule for evening service has 
been established. Continued attention to this problem will be necessary. 


RULES AND REGULATIONS 


Rules and regulations concerning parks, tennis courts, the use of the 
reservoir areas, hackney carriages and carnivals/fairs have been 
reviewed during this past year and revised where deemed necessary. 


FEES 


Pursuant to Section 3.9 of the Winchester Bylaws, the Board em- 
barked on a program of review and revisions of the fees charged by the 
Town in its many activities. Much progress has been made in this area. 
Continued attention will be given to creating an up-to-date fee structure. 
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LEGISLATION 


Increased attention was given by the Board to legislation which 
would impact the Town of Winchester. Several meetings were held with 
Representative Sherman W. Saltmarsh, Jr. and Senator Samuel Rotondi 
to discuss such issues as binding arbitration, municipal liability, MBTA 
reform and Occupational Safety and Health Act (OSHA). We appreciate 
the efforts of both of these gentlemen on behalf of the Town and the 
many ways each has assisted the Board of Selectmen during the past 
year. 


The implications and implementation of the new unemployment 
insurance and pension funding laws have been reviewed in detail by the 
Selectmen. The Board chose a self-insurance program for unemployment 
insurance for the next three years. Discussions continue on the ad- 
visability of beginning a long-term funding program for the Town 
retirement system. 


COMMITTEES 


The status of the various committees of the Town has been 
reviewed. Three committees under the jurisdiction of the Board of 
Selectmen were discharged and several recommendations concerning 
other Town committees were adopted by the fall annual Town Meeting. 


The Selectmen established and appointed an Audit Advisory 
Committee to assist it in defining the score of the first audit of the 
Town’s books by an auditor from the private sector. The Committee will 
also make recommendations to the Board concerning the selection of an 
outside auditor. This change in fiscal procedure has been dictated by the 
continuing inability of the state Bureau of Accounts to perform 
municipal audits on a timely basis and by new federal revenue sharing 
requirements. 


As a result of increased interest in Cable TV by citizens of the Town, 
the Cable TV Committee has been reconvened and asked to update its 
report and recommendations of November, 1973. 


HUMAN SERVICES 


Because of an increase in requests for funding from private and 
quasi-public human services agencies and an apparent shifting of 
responsibility for human services from higher levels of government, the 
Board recommended to the spring annual Town Meeting that a Human 
Service Study Committee be established. Consisting of representatives 
from five Town boards and committees and two public members, the 
Committee is charged with proposing a governmental structure to more 
efficiently handle such requests and with developing guidelines for 
evaluation of present and proposed programs. 
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WYMAN SCHOOL 


Faced with the responsibility for the Wyman School after the 
decision to close it by the School Committee, the Selectmen established 
an ad hoc committee to consider alternative uses for the building. A one 
year lease was successfully negotiated with the Bartlett Elementary 
School, a private institution, commencing on September 1,1977.We have 
had indications that the Bartlett School wishes to continue its 
relationship with the Town for at least the next school year. 


The Board of Selectmen is grateful to the citizens who have 
volunteered to serve on the appointed committees of the Town. As we 
make the many appointments required of us, we are continually im- 
pressed by the high caliber and large numbers of people who so willingly 
devote their efforts to their community. 


PEOPLE 


Mrs. Marie Campbell was appointed Administrative Secretary and 
Custodian of the Records for the Board of Selectmen effective January 1, 
1978. 


We bade farewell to Chairman John J. Sullivan in April when he 
assumed his new role of Town Moderator. Mr. Sullivan was the first 
person to serve for nine years on the Board of Selectmen. He served us 
well and his good humor and great talents are sorely missed. 


The Board regretfully accepted the resignation of Mr. James J. 
Costello as Comptroller of the Town in October. Mr. Costello, in his 
twenty-five years of service to the Town, provided great strength in 
fiscal matters and demonstrated great integrity at all times. Mr. 
Alphonse J. Faggiano was appointed Temporary Comptroller until such 
time as a permanent replacement for Mr. Costello is appointed. A 
Comptroller Screening Committee was established by the Board of 
Selectmen to assist in recruiting and selection of a permanent Comp- 
troller. Recommendation of final candidates is expected by March 1, 
1978. 


We were sorry to note the retirement from the Town Forest Com- 
mittee of Mr. Richard Parkhurst who has been such a valuable member 
of that Committee for many years. We were happy to appoint his son, 
Mr. Stephen Parkhurst, to that same Committee. 


We regretfully accepted the resignation of former Selectman Vito A. 
Giarrizzo as MAPC representative for the Town of Winchester. Mr. 
Giarrizzo has represented the Town most ably for the past five years with 
little notice or publicity. 


We note with sadness the passing of former Fire Chief I. Francis 
Amico and long time Town Meeting member Arthur J. Hewis. Each, in 
his own way, served his Town with great dedication. 
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CONCLUSION 


We wish particularly to thank the members of the office staff of the 
combined Town Manager/Board of Selectmen’s office for the support 
and assistance we have received from them this year. 


Town Manager Thomas J. Groux and Town Counsel Douglas A. 
Randall as well as the other department heads of the Town have kept us 
well supplied with recommendations, opinions and facts as well as the 
needed follow-up to the decisions reached by the Board. To each of them 
and to all of the other Town employees who contribute to the ef- 
fectiveness of our local government, we give our thanks. 


BOARD OF SELECTMEN 


BARBARA S. HANKINS, Chairman 
HARRY E. CHEFALO 

ARTHUR E. DUNBAR 

EDWARD F. O’CONNELL 
RICHARD N. WILSACK 
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Report of the 
Permanent Building Committee 


The Permanent Building Committee has been actively involved in 
two major building projects during this year. The first concerned the 
construction of the new Transfer Station on Swanton Street that was 
started in April of 1977. The second project involved the Committee’s 
continuing efforts to resolve the water leakage and penetration problem 
at the New High School Building on Skillings Road. 


The Transfer Station project was begun shortly after April 20th, 
1977, when the Committee provided the General Contractor with formal 
approval to proceed with construction. The completion of the project was 
required within 120 days, but, despite the Committee’s efforts to enforce 
the provisions of the contract, the General Contractor did not complete 
construction as originally scheduled. After serving legal notice of the 
General Contractor’s contract default and exposure to damages as 
provided in the Contract, the Committee demanded the immediate 
completion of the project. Although partial trial operation was achieved 
beginning in late November of 1977, the Committee finally terminated 
the contract with the General Contractor in January of 1978 and 
proceeded to then complete the project construction under its direct 
supervision. The Transfer Station has been essentially completed within 
the original authorized funding and is currently operating at its full 
capacity. Town Counsel is currently representing the Town in litigation 
against the General Contractor and Engineer. 


The New High School has been plagued with water penetration 
problems from the first day of occupancy. In prior Town Reports, the 
Permanent Building Committee has detailed its efforts (1) to have the 
General Contractor and/or Architect identify the causes of leakage and 
effect a repair; (2) to obtain expert construction advice from the firm of 
Simpson, Gumpertz, and Heger identifying the causes of leakage and 
proposed remedial solutions; (3) to obtain cost estimates for these 
repairs; and (4) finally to retain expert legal counsel of the firm of Hill & 
Barlow to recover damages required to perform necessary repair work. 
This past year, the Committee developed a procedure for testing the 
effectiveness of the proposed repairs and has had two areas of the 
building repaired for trial evaluation. The Committee has worked with 
the Department of Public Works in developing specifications for the 
temporary repair of roof perimeter flashing to minimize roof leakage in 
the building and has overseen the performance of this work. The Com- 
mittee finally has worked closely with the legal counsel of Hill & Barlow 
preparing the case for settlement of the claims of the Town against. the 
General Contractor and Architect. 
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Finally, the Committee has been involved in a number of secondary 
matters. Most significant of these is the Committee’s finalization of the 
West Side Fire Station project and its recommendation to the Board of 
Selectmen that they now properly assume responsibility for this facility. 


Permanent Building Committee 


Report of the Planning Board 


A cursory review of Planning Board Reports at least back to the 
early 70’s would reveal three common threads. Two of these are to be 
expected, for the Zoning By-Law and Subdivision Control, in their very 
essence, become perhaps the primary basis of need for such Board or 
other equivalent body. The instant point of issue will be the third thread, 
the one that long since should have been so tightly woven into the fabric 
of the Town that its singularity could no longer be recognizable except to 
the extent it amplified the otherwise generally pleasant and appealing 
pattern of our community. 


For those who have not already reasoned the identity of the third 
thread, be informed it is the revitalization of Winchester Center. This 
topic has been exhaustively studied/reviewed by such diverse groups as 
the Planning Board (PB) and its collective consultants, the Winchester 
Business Association (WBA), a collaborative of interested citizen 
volunteers acting in concert with Town Officials and WBA represen- 
tatives, a Town Meeting licensed committee comprised of residents 
possessing expertise in applicable disciplines, plus perhaps multiple 
unappreciated permutations of the above. There is no reason to believe 
that any community suggestions offered to the several successive study 
groups were not thoughtfully considered, and accepted or rejected solely 
on the basis of merit. This is no more, nor less, preferential treatment 
than was accorded to the multiple ‘‘points to ponder” as were surely 
generated within each respective study group. Desipte diversification of 
group make-up, and the always open communication channels available 
to non-participants, whether committee reports indicated the ex- 
penditure of significant Town funds for such as design and engineering, 
or the close to non-existant Town costs associated with experimental 
traffic and parking modifications, the response has now become 
predictable — negative. 


The reasons for the above discussion in the PB Report should be 
obvious in that, regardless of study group make-up relative to Win- 
chester Center, PB involvement is a certainty. Such inevitabilities, time 
consuming as they are, would not be objectionable were a modicum of 
success remotely possible, but history would indicate otheewise. Thusly, 
a complete reversal of field is suggested. Where, in the past, positive 
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inputs have been requested that a palatable plan might be prepared for 
the revitalization of our Center, perhaps the time has arrived to solicit 
negative comments in that the victorious ‘‘NEAS” of Town Meeting are 
less than revealing. Surely, some commonality must exist for the 
documented repeated defeats. Toward this end, an approach is suggested 
below. 


A contemplated productive exercise of the PB during FY-79 is a 
representative attitudinal survey of townspeople, subject to budget 
approval by Town Meeting. The intent would be to determine the per- 
ceived needs and notions specifically as regards to municipal planning. 
Granted, a primary intent would be the reception of positive comments. 
However, it is not untoward that a portion of such vehicle be discreetly 
phrased to elicit specific negative comments as to past presented Center 
revitalization plans. Thus could be revealed the seeds of previous 
rejection, and, hopefully, the more prolific germ that could prove in- 
fectious to the point of creating a ground swell dedicated to the laudable 
salvation of Winchester Center. 


Enough for the visionary. Consider now Planning Board activities 
and accomplishments. 


Zoning By-Laws are intended to be living regulations, amended as 
the need arises, but with such amendments not being confiscatory 
towards individual property owners. This precept was vigorously 
adhered to by the PB in deliberations relating to the ten zoning changes 
presented to Town Meeting for consideration during FY-77. Incidently, 
the mix of sponsors (4 by PB, 1 by School Committee and 5 by citizen 
petitions) should be viewed positively as an indicator that participatory 
government in Winchester is a viable and working concept. 


Town Meeting concurred with the PB in nine of the ten actions, the 
lone defeat being associated with the liberalization of the RB-20 Apart- 
ment Zone regulations. As a parlimentary procedure, two requests (Star 
Market and Theatre site) for General Business zoning were indefinitely 
postponed. Two others (New Hope Baptist Church and Legion site) were 
changed from Conservancy-Institutional SCI to General Residence RG. 
Use regulations were amended so as to permit barber/beauty shops, etc. 
in Light Industrial Districts. A zoning By-Law change was approved to 
allow for the continued use of the Mystic School portables. Two large 
parcels along the easterly side of Main Street bordering Skillings Road 
were changed from Light Industrial zoning to General Business in 
keeping with their present usage. The tenth zoning revision was such as 
to make feasible the Savings Bank mini-mall concept on the Theatre site. 


Subdivision activity took a definite upswing during the year as 
veiwed from the aspect of a decreased inventory of approved lots. (A 
released lot is an approved lot in a subdivision, such lot having been 
certified by the PB to be eligible for the issuance of a building permit, 
with eligibility being determined by the compliance of each development 
with the multiple requirements contained in Winchester’s Subdivision 
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Rules and Regulations, plus the terms of any applicable covenants 
and/or other documented agreements. The descriptor ‘approved lot’’ 
infers only that lot dimensions meet or exceed the minimums prescribed 
in the Zoning By-Law.) With the release of 800 of the 878 approved 
subdivision lots, FY-77 represents the first time in the seventies that 
released lots vs. approved lots have exceeded 90%. Not only has interest 
increased in the thirteen active subdivisions within Winchester, but there 
are strong indications that at least five new developments could be 
submitted for approval during FY —78. 


In total summary, since the acceptance by Winchester of Sub- 
division Control in 1954, some 49 developments (containing 878 lots) 
have been approved. These will provide very nearly 11% miles of paved 
roadway conforming to rigid Town specifications as to width, grade, 
materials and construction with absolutely no cost burden on the real 
estate tax rate. It might even be the increased durability resulting from 
such rigidly imposed standards could result in appreciable cost savings 
to the benefit of downstream town maintenance costs. 


A revision to the Subdivision Rules and Regulations approved by 
the PB in 1977 relates to granite curbing requirements. Where prior 
regulations called for such curbing only on curves, and on grades ex- 
ceeding 5%, the revised standards now dictate its installation along all 
gutter lines. Recent experience has been that subdivision residents have 
been requesting total curbing once development roads have been ac- 
cepted by the Town. Implementing these requests results in a 50/50 cost 
sharing undertaking by the Town and individual property owners. 
However, in light of New England winters and in line with ecology, it 
would appear neighborhoods that include planned barrier protection for 
roadside vegitation should reflect generally higher values, hence 
generally higher tax assessments. This dividend is in addition to other 
benefits accruing to Winchester. 


A significant accomplishment concerns the road network in the 
vicinity of the Winchester Swim Club. Since the late sixties, there has 
been almost continual litigation between the PB and the developer of 
Lockeview I, the area along Squire Road immediately to the rear of the 
club. The PB is happy to report an agreement has been reached and is 
being implemented so as to provide an intersection between Squire and 
Thornberry Roads. This will serve as a second access to the higher 
numbered end of Thornberry Road. The public safety benefits both to the 
residents of this hilly area, and to the Town as a whole, should be ob- 
vious. 


Also in the vein of safety for potential residents, the Carriage Hill 
Subdivision off Cambridge Street (Moss land) is being restudied. As 
originally laid out several years ago, Section I and Section II combined 
were designed to provide a large closed loop road system perhaps 0.8 
tniles around, with about half of the loop being contained in each section. 
Work has been progressing in Section I such that there now exists a cul- 
de-sac some 1200 feet long, clearly a violation of the maximum 600 feet 
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allowed by the Subdivision Control Law. Were construction of Section I 
continued to completion, Winchester would be blessed with a 2400 foot 
long cul-de-sac until the yet to be approved Section II was constructed. 
Again, happily, the PB can report an agreement has been reached with 
the developer wherein the onus of a 1200 foot dead end road will be 
alleviated. A layout is being prepared for submission which will modify a 
portion of Section II so as to provide two smaller loops, figure 8 style, 
rather than the original single larger loop. Construction of the first of 
these loops must be accomplished before any further extension of Section 
I will be permitted. This first loop will close on the existing 1200 foot 
road and thereby provide a required second access for residents. 


A thorny issue surfacing in 1977 concerned Board of Survey streets, 
a designation that derives from the method of approval. The PB, con- 
vened as a Board of Survey, would review layouts presented by 
developers and accept or reject these offerings based on the merits of the 
plans. In recent years the tendency has been to require Subdivision 
Control construction standards as a condition for approval for these so 
called paper streets. However, at this point the facts of construction are 
academic as will become evident below. The Board of Survey issue came 
to a head with the recent resurgence of single home construction. Long 
dormant developments came to life, complete with their deteriorated 
Board of Survey streets. Building permits could not be granted in some 
instances because of lack of adequate access to building lots. To aid the 
Town’s Building Department, a list of considered adequate Board of 
Survey streets was prepared and endorsed by the PB. The emergence of 
this list prompted some research on the part of a legally minded town 
employee. Definite conclusions, complete with a case citation, 
established that the Board of Survey went the way of the horse and 
carriage with the acceptance by the Town of Winchester of Subdivision 
Control on 31 Aug 53. The sum and substance of this determination is 
that non-legally informed Winchester Planning Boards have been 
operating in a vacuum since 1953 each time they convened a Board of 
Survey. Any Board of Survey streets approved since 1953, among other 
conditions, must physically exist on the ground to maintain their status 
as streets. Should they be only a concept shown on plans or maps, 
resubmission under Subdivision Control is mandatory. 


It would seem a history of Planning Board accomplishments could 
go on forever, but time and space dictates a perhaps too late brevity. 
However, it would be incongruous were not the following time consuming 
involvements afforded the minimal recognition of honorable mention. 


Individual members served on such diverse committees as Capital 
Planning, Center Study and Wyman School Re-use. In its official 
capacity, the Board contributed significantly to the preparation of the 
Conservation Commission’s Five-Year-Plan. The far reaching Chapter 
808 provisions were particularly demanding, not only during the many 
hours consumed in bi-weekly meetings, but also in cooperative efforts 
with the Zoning Administrator, the Board of Appeals and the PB con- 
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sultant, as well as legal advisors, relative to the ramifications of this 
mandated legislation. Despite their demise, the proposed but ill fated 
RB-20 zoning revisions enjoyed the benefits of intense scrutiny. In 
retrospect, it has been a busy year. 


In a slightly different vein and particularly for those who have 
endured less than nominal comfort when moved to attend our meetings, 
be advised of a change in location of Planning Board quarters. Our more 
spacious area is in the portion of the Town Engineer’s Office, formerly 
occupied by the Highway Department. In addition to a proximity 
consolidation of Engineering and Planning Board files to the benefit of 
each of these inseparable Town functions, this relocation makes available 
for more reasonable accommodations for those who would have an in- 
terest in monitoring the Board’s proceedings. Further, this co-location 
with engineering spaces permits efficient daily usage of the Planning 
Board area by engineering personnel for those tasks or conferences 
demanding more capacity than is available at customary work stations. 


In closing, the Planning Board will avail itself of this singular op- 
portunity to publicly dispense well deserved kudos to 


(a) The RB—20 Advisory Committee chaired by Mr. J. Alden 
Cheever and ably assisted by Messrs. Edward M. Burns, Frank P. 
Curtis, Edward R. Haddad, A. J. Martini and Robert J. Spiller, for their 
insight, assessment and recommendations relative to the RB—20 
Apartment District, 


(b) The charming Mrs. Dorothy B. Canning for her always pleasant 
telephone interface with the public, her efficient and professional han- 
dling of Planning Board correspondence, and her competence in ‘‘over 
the counter’ transactions having to do with Engineering and Planning 
Board matters, 


(c) The affable Town and Planning Board Engineer, Mr. John H. 
Ciarcia, whose dedication, knowledge and perseverance can only enhance 
one’s faith in fellow man. 


Respectfully submitted, 


J. F. GEARY, JR., Chairman 
C. N. TSECKARES, Secretary 
S. C. ANDERSON 

W. S. CUMMINGS 

O. E. SCHAEFER, JR. 
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Report of the Assessors’ Department 


Mr. Thomas J. Groux 

Town Manager 

Town Hall 

Winchester, Massachusetts 01890 


Dear Mr. Groux: 


We respectfully submit the following Annual Report of the 


Assessors’ Department for 1977: 


RETURNS FROM THE ASSESSORS 
A Table of much interest to the taxpayers of Winchester 


How the Tax of $73.40 is divided among the Departments. 


Increase 


47,700.00 
507,500.00 
1,627,400.00 
, .20 
94,640.69 
639.31 
13,943.67 
5,137.81 
1,057.26 
. 203.33 
* 10,412.02 
35,853.67 
1,392,194.00 
225,034.00 


+t & & 


11,497.12 
* 513,442.00 
151.12 


20,057.82 
2,608.94 


5,368.00 
* 18,672.96 


1976 1977 

Value of Buildings .................... $143,295,700.00 $144,367,900.00 $1,072,200.00 
Valueor and =. ee er cc eae ee 51,915,900.00 51,963,600.00 
Valudof Personal “eos 0e88 bs See 6,785,400.00 7,292,900.00 
Total Valuations 3.6379 Rae. 201,997,000.00 203,624,400.00 
Tax.Rate. .2is .2nd)....yidvile wets eee 73.60 73.40 
County 1 OX nae ks Ate Ne ak cee een eee 523,563.77 618,204.46 
Auditing Municipal Accounts .................. 639.31 _ 
Metropolitan Parks <0" ..5-.. ion a ae 284,249.32 270,305.65 
Metropolitan Sewerage ................... 204,533.77 199,395.96 
County Hospital Assessment ................. 6,193.08 7,250.34 
Air Pollution Control ........................ 1,769.15 1,565.82 
State Examination of Retirement System ..... 11,093.32 681.30 
Overlays..287 42. PURE a e.. : Se ee. 171,383.96 207,237.63 
Town Appropriations ................... 16,899,278.00 18,291,472.00 
Pree Cash) iti tc cnc arte att ieee ete 200,532.00 425,566.00 
Motor Vehicle Excise Bills ................... 2,727.30 2,282.40 
Metropolitan Area Planning Council ........... 3,248.93 3,242.10 
School Lunch Program ..................... 17,040.30 17,172.00 
Massachusetts Bay Transportation Authority 354,860.00 343,362.88 
Special Education G.L.Ch 71B 1972 Ch. 766 .. 539,912.00 26,470.00 
Free Public Libraries ©). osc sc le pie ee 8,350.88 8,502.00 
Deficits Due to Abatements in excess 

of Overlay OL Dri0r VGA0S at Kate hes ee seat ee ee a 20,057.82 
Health Insurance—State Elderly 

Governmental Retiree Program............. 4,783.15 7,392.09 
Board of Retirement ........................ 500.00 5,868.00 
Metropolitan Water ........................ 95,305.20 76,632.24 

19,329,963.44  20,532,660.69 

Less Estimated Revenue................. 4,462,984.24 5,586,629.73 
*Decrease 14,866,979.20 14,946,030.96 
Number of Dwellings : 55: Sulit hs cs ee, 5604 5630 
Number of Other Buildings ...................... 2853 2870 
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Each and every tax of $73.40 is used as follows for the subject named: 


350.00 
8,794.00 
9,851.00 

91,202.00 
85,559.00 
58,564.00 
47,463.00 
45,299.00 
19,523.00 
30,747.00 
96,038.00 
9,349.00 
221,435.00 
4,000.00 
87,147.00 
34,868.00 
2,626.00 
16,269.00 
8,572,665 .00 
149,637.00 
62,563 .00 
26,565.00 
124,586.00 
371,684.00 
103,609.00 
81,117.00 
15,934.00 
22,250.00 
27,121.00 
905,617.00 
904,487.00 
61,228.00 
5,408.00 
2,217.00 
20,616.00 
19,138.00 
785,397.00 
313,820.00 
1,220,805 .00 
21,886.00 
522,082.00 
179,989.00 


an £2 «© « « 9 se 8 


4,151.00 
70,000.00 
9,000.00 
460,000.00 


own Meedng Peres mee 0.0017 
PAnAnce GOMIMILLES! re ee n,m ee 0.0432 
PGE COLDeIeCLMeN =: aka te a. ie es 0.0484 
POW NIGNAREl® |! Sey oO. ca ee ee 0.4479 
RPORIDUPOLGMI TO, Sout ar, easter or wc ee, 0.4202 
BE GUPCCOL/, | TCASUTCY Orta een yy ee 0.2876 
RESOCSOOLS Ae Pee le Keo. GE ueen en Pmt, 0.2331 
RIP EHICL KS POE ns cs at et ee ht ct BS ae as 0.2225 
Pee eC IStTAtIONS yeu oc vss odes Sch pee 0.0959 
RRR L ee, PAC teres ho ie ener, eee Wier ne oe 0.1510 
SECT SS s Tia SRN ee ai aiepaptaepth atta eae Gr 0.4716 
BESOENC SOOT ln ee Ie as. ands sims aacan 6 0.0459 
ey Aciministration 6 a. . yee pears - 1.0875 
Other General Government Support ........... 0.0196 
MUM YDCESSING «ac... > eae. GRAN 0.4280 
ME ETALOOETVICES «68.5. 5s Taye? . OG. EORS 0.1712 
Board or Appeal? . fist «dic daly xina®. . 0-3 0.0129 
Pen 08rd: «°... : teernekrc den eon T> - OF-bEA 0.0799 
REMUCALION Ray Eee eaten tc ES) bai At) plied. - BOERS 42.1004 
Bc rOOrALheHics nao sacs ht cormecatt . - 92a 0.7349 
BOG Teh ey fa, alc Atty vuyteaderss it) . OMY PONE 4 0.3072 
ecnools/Community 225049) acectaain®: . 09-00. 0.1305 
ReviOn a sCHOO i ty. nt wetl. tr, nso? |. OC-OINT? 0.6118 
TAL Y re eee mee . YAS 1.8253 
MECKea LION Ae! ? wind) alien ht Seachem ly. . YO | 0.5088 
merpic Health 238508" Oo. mae nan f.”> OLY GRR 0.3984 
Veterans’ Benefits-Administration ............ 0.0782 
Veterans’ Assistance |) .:..00S\ndealaD...AR8 - 0.1093 
Pouncion Aging =o...) wagabieun dl . Cy bee 0.1332 . 
baw Enforcement «........ deat? seen? - ORO 4.4475 
Fire Prevention/Control ..................... 4.4419 
ode Enforcement: 4xiea ‘saeaed isi Oo kBR.: 0.3007 
miviretense. ... .. \.. -eiteconast-2tatt: . OC BER: 0.0266 
Sealer of Weights & Measures ................. 0.0109 
Boe Control 29. ee ath eet. OO Ee 0.1012 
FATADUIATICE «. : Inetree! Piste ail T:: OCP CAL 0.0940 
Highways & Streets) erasiowmctee ahold. - 00-282 3.8571 
Water. & Sewer «. ..:- hisnfP tisieoah! . - 20-08 1.5412 
Buildings & Grounds ositana8?-'scnnatn 89-25% 5.9954 
Contributory Retirement/Administration ...... 0.1075 
Contributory Retirement/Contribution ......... 2.5639 
Non-Contributory Retirement /Pensions/Annuities 

RE NE ae + gt gee een or BN 0.8839 
Workmen’s Compensation/Administration ..... 0.0204 
Workmen’s Compensation/Compensation ...... 0.3439 
Indemnification Kew 2 veto. ck: 0.0442 


Group Insuranceietesne, Se tiate weet - . OO Rb 2.2591 


218 


TOWN OF WINCHESTER 


nn eee a EEE EEE 


1,190,000.00 
498,295.00 
3,000.00 
92,691.00 
2,000.00 
1,319.00 
1,200.00 
100,000.00 
10,000.00 
5,000.00 
12,000.00 
5,000.00 
25,000.00 
10,000.00 
15,000.00 
15,000.00 
127,000.00 
174,511.00 
28,663.00 
1,514.00 
2,995.00 
1,628.00 


115.00 
259,263.00 
86.00 
102.00 
1,145.00 
9,308.00 


2,489.00 
46,673.00 


Payment on Funded Debt ..................-. 5.8441 
Interest on Funded Debt ...............---+-- 2.4471 
Interest on Temporary Notes ..............---- 0.0147 
Insurance . 9... cs a ee ee es 0.4552 
Judgments & Claims ...........-..+-+++-++>: 0.0098 
Care of Veterans’ Graves ...........--++0+005: 0.0065 
Permanent Building Committee ............... 0.0059 
Reserve Fund ........- 0+ ++ «25.522 0 nn 0.4911 
Public Safety Building ................-.-..-. 0.0491 
School Grounds ..... mre 0.0246 
Knowlton Bleachers/Improvements ........... 0.0589 
Leonard Beach & Field ...........) cae | ane 0.0246 
Public Works Complex... ... ¢c+. sus. 9e oA 0.1228 
Fencing: + o3c cree es >: csp age ee 0.0491 
Incinerator/Land Fill ...................00.5- 0.0737 
Land ‘Acquisition. 27! ). “VON 2 a ee 0.0737 
Equipment:......4:4.4)4 2 POR 0.6237 
Personnel: .~-...-. 6.05 et Ae ee ee 0.8570 
State Highway Fund-DPW .................. 0.1408 
Law Enforcement: ..... 020" 3227332 2 eee 0.0074 
Police Chief (Highway Safety Pedestrian) ....... 0.0147 
Minuteman Home Care Corp. ...............-. 0.0080 
Winchester Historical Commission ............ 0.0442 
Selectmen (Special Counsel) .................. 0.0737 
Director of Public Works (Sidewalk) ........... 0.0344 
Conservation: ...... 266%. aren Un eee 0.0246 
Government Regulations Committee ........... 0.0049 
Town Manager: 2.0.0. 23 pee eet ee 0.0022 
Comptroller “2° 22°) 2722. SS ae 0.0052 
Collector/Treasurer ............... eee eeeeee 0.0095 
Assessors ...... 000: MSOs OP See eee 0.0082 
Town Clerk «0.0... ORE ee eee 0.0073 
Engineering: 3: “POSS eR 2 .0.0017 
Public Works Admn. 2.020000 0.003 av Pe 0.0130 
Data-Processing: \... 62.0). 02.94 a eee 0.0074 
Health Admin! 02.) % 82.225.) 0 eee 0.0026 
Law Enforcement ................ LS eae 0.0060 
Fire Prevention/Control . 2?"°)0o 705 aye ee 0.0022 
Code Enforcement (Bldg.) ..................-. 0.0027 
Planning Board ...... 0.2220. 0.0008 
Veterans’ Benefits Admn. ...................- 0.0006 
Workmen’s Compensation Admn. ............. 0.0006 
Schools (220). P8290 2S Ae ae ae 1.2732 
Athletics: oS 2S) ee et ee 0.0004 
Elections & Registration (Personal Services) ....0.0005 
Public Works Administration (Personal Services) 0.0056 


Public Works Garage & Facilities (Personal Services) 


oe alee eG eee ee 0.0457 
Town Hall (Personal Services) ..............-. 0.0122 
Schools (Personal Services) ...............++5. 0.2292 
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500.00 Schools (Other Expenses...................... 0.0024 
274.00 School Athletics (Personal Services) ........... 0.0013 
386.00 School Lunch (Personal Services) .............. 0.0019 
1,412.00 Schools/Community (Personal Services) ........ 0.0069 
2,338.00 Library (Personal Services) ................... 0.0115 
257.00 Law Enforcement(POLICE) (Personal Services) .0.0013 
26,744.00 Transportation (Streets& Highways) 
: {Personal Services oy. es ope. 0.1313 
12,552.00 Sanitation (Sewers, Garbage, Transfer Station) 
MeCTBONALSCLVICES) 9 succayl 2". | bus a, Cire eae ae. ae} 0.0616 
8,628.00 Water (Personal Services) .................... 0.0424 
16,391.00 Community Environment (Personal Services) .. .0.0805 
Appropriations by Transfer 
From General Surplus Revenue to: 
CME VIMIVIQTIOVCD ee ees coos a ue oth ce 0.0014 
MPa meeeOUTD INSUTANCE of.) sss eee she ea bene es 0.0835 
MESMIIUOUION. og as oa et op or he ees 0.0246 
489.00 By-Law Revision Study Committee ............ 0.0024 
MUMMMOUITICY LAX | te ee ee ws oe 3.0360 
270,305.65 Metropolitan Parks .......................... 1.3275 
199,395.96 Metropolitan Sewerage ...................... 0.9792 
76,002)24.cdvetropolitan Water «...i602.G 400. viii 0.3763 
7,250.34 County Hospital Assessment ................. 0.0356 
ioGor5212 Air Pollution Control... ..0w.. ou. a) on nee 0.0077 
681.30 State Examination of Retirement System ....... 0.0033 
eeneeeee SOVeriny os0) bajoNs .clisclicnulos: orl).al .yaiteel 1.0177 
2,282.40 Motor Vehicle Excise Bills .................... 0.0112 
3,242.10 Metropolitan Area Planning Council ........... 0.0159 
See ocnool Lunch Program).;.\i £09. Wl. Pah a 0.0843 
343,362.88 Mass. Bay Transportation Authority .......... 1.6862 
entree eCiAl KSCUCATION . oo) Acs 2. fu os brates se os eee ss 0.1300 
Bae Pree Public Libraries 2)... Sea... et es 0.0418 
7,392.09 Health Insurance - State Elderly Governmental Retiree 
ERY css gs La ASD BAe LE TeS . 0.0363 
Soma «6soard Of Hetirement ms 2 bo. hs ny: - 0.0288 
20,057.82 Deficits Due to Abatements in excess of Overlay 
RMTETOINYV PRLS teach eee wah ee ay ne tk ane tere bs 0.0985 
20,532,660.69 100.8359 
5,586,629.73 Less Estimated Revenue 27.4359 
14,946,030.96 73.4000 


Respectfully submitted, 


GEORGE L. ANDERSEN, Chairman 
SUMNER M. BEAL, JR. 

JOHN R. WISEMAN 

Board of Assessors 
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Report of the Personnel Board 


The Personnel Board is appointed by a committee consisting of the 
Moderator, the Chairman of the Board of Selectmen and the Chairman of 
the School Committee. The seven appointed members of the Board must 
be voters who hold no other town office. 


The Board conducts research on area wages and working conditions; 
serves in an advisory capacity to the Board of Selectmen and the School 
Committee for negotiations conducted with all organized groups in the 
town except the professional school staff; serves in an advisory capacity 
to the Town Manager and other town agencies on personnel matters; 
represents the interests of non-organized town employees in matters 
relating to wages and working conditions; and holds a public hearing 
each year on the Town Manager’s proposed compensation plan and 
personnel policy guide and submits recommendations to the Town 
Manager and the Town Meeting. It is not the responsibility of the Board 
to make recommendations on the addition or deletion of new positions to 
the various town agencies. 


During the calendar year 1977, the Personnel Board reviewed 
twenty-nine job descriptions of which nineteen were reclassified. This 
increased activity was primarily a result of the reorganization of the 
Department of Public Works and the transferring of School Department 
employees to the Public Works. It should be noted that the majority of 
these changes were recommended and voted by the May Spring Annual 
Town Meeting. In the reclassification procedure, as new job titles that 
more adequately reflect the duties and responsibilities are added, old job 
titles are recommended for deletion wherever possible. 


The Personnel Board recommended and the Town Meeting approved 
increases in wages and changes in working conditions for several of the 
town employee union groups. In addition, wage increases and working 
condition changes were recommended and approved for non-union town 
employees. The complete record of the recommended and approved wage 
increases and policy changes may be found in the Report of the Town 
Clerk in this 1977 Annual Town Report in the section entitled ‘“‘May 
Annual Representative Town Meeting’”’. 


The following actions on wages and working conditions were 
recommended and approved at the Special Town Meeting and the 
November Annual Town Meeting held in 1977. 


MARCH 24, 1977 SPECIAL TOWN MEETING — The Town 
Employees Association, SEIU, AFL-CIO, Local 285 and the Town 
reached a two year agreement which was retroactive to July 1, 1976. The 
first year of the agreement called for: 30 cents per hour wage increase on 
base pay; 17 cents per hour special duty compensation for certified tree 
sprayer; longevity plan of $50 for 5 yrs. service, $300 for 10 yrs. service, 
$400 for 15 yrs. service, $500 for 20 yrs. service. 
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The agreement reached between the School Secretaries and the 
Town was also a two year agreement which was retroactive to July 1, 
1976 and called for a 54% wage increase and a longevity payment of 
$150 for 10 yrs. service. 


The third agreement funded by the March Special Town Meeting 
was a multi-year contract between the School Custodians and the Town 
which called for a 4% % wage increase retroactive to July 1, 1976 and 
double time compensation when required to work on a holiday. 


The second year’s complete record of these contracts is reported in 
the Town Clerk’s Annual Report of the 1977 May Annual Town Meeting. 


NOVEMBER ANNUAL TOWN MEETING — International 
Association of Firefighters, Local 1564 and the Town reached a two year 
agreement. The first year of the contract called for a 7% wage increase 
retroactive to July 1, 1977; vacation benefits increased to 3 weeks after 7 
years service and 4 weeks after 12 years service; $500 stipend per year 
paid to each employee in the unit holding a valid Emergency Medical 
Technician certificate. In addition to the preceding, the specialist 
stipends were changed from a percentage of base salary to a flat rate 
payment. The second year of this contract will be recorded in the 1978 
Annual Town Report. 


The Winchester Police Association, through the Labor Relations 
Commission, became a certified recognized bargaining unit this year. 
Agreement has not been reached with this unit for the contract year 
commencing July 1, 1977. 


Respectfully submitted, 


PHYLLIS WILLIAMS, Chairman 
WALTER DIGNAM 

CARL JACOBSON 

PETER LANE 

RALPH LAW 

THOMAS McCARTHY 

JAMES O’HALLORAN 
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Report of the Northeast 
Regional Vocational School 


PREPARED BY: 


GERARD P. DONAHOE 
Winchester’s Representative To The District School Committee 


It was a pleasant experience to be reelected to a second four-year 
term to the Northeast School Committee. 


All parents of the 8th grade students in Winchester received in the 
mail a brochure of the offerings at Northeast as well as a personal in- 
vitation from the school. Our regular Open House is held in the Spring 
when all departments are open. 


In Fiscal Year 1976-77, the Northeast Metropolitan Regional 
Vocational School had a total student enrollment of 1,246 in the regular 
day school program, 338 in the late afternoon program and 138 in the 
post-high school program. 


Fifteen Winchester students were graduated in June 1977 from both 
the regular day school program and the late afternoon program. Six 
students graduated from the post graduate program. 


Winchester has 74 students attending the regular day program at 
the Regional Vocational School and 5 students in the Post Secondary 
Program. Out total assessment is based on these 79 students. We should 
have 100 students in the regular day program. This year we did have a 
waiting list of 6. 


In order to schedule hundreds of students on the waiting list, an 
LAP program was implemented. The Late Afternoon Program, now in 
its fifth year, has not been utilized by Winchester. Winchester’s quota is 
18 this year; it was 19 in 1973, 19 in 1974, 17 in 1975 and 15 in 1976. We 
should have 70 students in this program instead of 18. In this program 
the students receive their academic training at Winchester High School 
and vocational training at the Northeast Metropolitan Regional 
Vocational School. Winchester is paying for the seats they do not fill. 
These seats are not left vacant; the other communities are filling Win- 
chester’s quota, at Winchester’s expense. 


The evening program which includes the adult and continuing 
education is divided into four programs: 


1. Avocational or enrichment 
2. Trade preparatory 

3. Trade extension 

4. Apprenticeship 
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Avocation programs operate for a semester; for trade preparatory, 
trade extension and apprenticeship, for the year. All programs are open 
to adult men and women living in the district. Winchester’s enrollment in 
the evening program has increased over the past years, e.g. 71 in 1974; 


975; 105 in 1976; and 108 in 1977. 


Of the total enrollment in the day school program at Northeast, 116 
are special needs students from the cities and towns of the District. 
Winchester has the greatest number in this program; 18. 


On February 9, 1976, Northeast Regional implemented a Special 
Needs Vocational Training Program in three main categories; 


1. Chelsea Soldiers’ Home (a) Food Service (b) Plant Main- 
tenance, and (c) Laundry Housekeeping. 


II. Greenhouse (in Wakefield) — includes cultivating, preparing 

sites, fertilization and planting, transplanting and pruning. 

III. Northeast Regional — Auto Body, Basic Life Skills, Basic 
Business Skills, Food Service and Driver Education. 


Presently there are four summer programs operating at Northeast: 
Project Option, Project Prod, Summer Recreation Program and Woburn 
Summer Shop. Three of these programs, Project Option, Project Prod, 
and the Summer Recreation Program are for Special Needs students. 
Winchester has 13 students in these programs. Winchester has a total 
Special Needs enrollment at Northeast of 31 students. 


Northeast students have built a house each year, one in Stoneham 
and two in Saugus for the past three years. This year two new homes will 
be built by the students, one in the regular day program and one by the 
students in the late afternoon program. 


The Regional School also serves the Town of Winchester in 
providing pool time for the Swim Teams of Winchester at no cost to the 
town. It also provides scheduling and back-up on their computer. It does 
some of the Winchester Public School Printing. Some of the other ser- 
vices have gone to the Winchester Fire Department, Recreation 
Department, Elderly and many community organizations. 


NORTHEAST METROPOLITAN REGIONAL 


VOCATIONAL SCHOOL 
Total Day Undergraduate Postgraduate 
Enrollment, grades grades 9 — 12 grades 13 — 14 
9—14 1246 students 138 students 


1,384 students 
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October 1, 1977 
CHELSEA —— 
80 
Grade 9 
10 
11 
12 
13 
14 
MALDEN —— 
200 
Grade 9 
10 
11 
12 
13 
14 
MELROSE —— 
126 
Grade 9 
10 
ii 
12 
13 
14 
NORTH 
READING —— 
59 
Grade 9 
10 
11 
12 
13 
14 
READING —— 
103 
Grade 9 
10 
1g! 
12 
13 
14 
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REVERE —— 
130 
Grade 9 34 
10 30 
11 30 
12 29 
13 6 
14 4 
SAUGUS —— 
138 
Grade 9 27 
10 29 
11 34 
12 34 
13 11 
14 3 
STONEHAM —— 
99 
Grade 9 an 
10 20 
11 28 
12 22 
13 6 
14 0 
WAKEFIELD — — 
115 
Grade 9 25 
10 22 
11 25 
12 26 
13 14 
14 3 
WINCHESTER —— 
79 
Grade 9 25 
10 22 
ie 13 
Vy 14 
13 5 
14 0 


WINTHROP —— 
68 
Grade 9 
10 
11 
12 
13 
14 
WOBURN —— 
187 
Grade 9 
10 
ik 
iZ 
13 
14 
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NORTHEAST METROPOLITAN REGIONAL 
VOCATIONAL SCHOOL 


1978—1979 Quota System 


Grade 9 — 12 Number of Total Regular Sp. Needs 
Community Total Students Percentage Students Quota Quota Quota 
-~CHELSEA 1240 .0562 17.9840 18 16 Z 
MALDEN 2873 .1302 41.6640 42 38 4 
MELROSE 2174 .0985 31.5200 32 29 3 
NORTH READING 980 .0444 14.2080 14 13 1 
READING 1790 .0811 25.9520 26 23 3 
REVERE 2295 .1040 33.2800 33 30 3 
SAUGUS 1793 .0813 26.0160 26 23 3 
STONEHAM 1596 .0723 23.1360 23 7A | 2 
WAKEFIELD 1683 .0763 24.4160 25 Be 3 
WINCHESTER 1671 .0757 24.2240 24 yy 2 
WINTHROP 1185 .0537 17.1840 17 15 2 
WOBURN — 2774 .1257 40.2240 40 36 4 
TOTAL | 22,054 288 32 


The number of students to be accepted into grade nine for the school 
year 1978— 1979, is 320. Twenty students are to be placed in each of the 
sixteen courses offered at Northeast for a total of 320 students. 


Column 1 lists the student population in grades nine through twelve 
in each of the twelve communities as if October 1, 1977. The total of these 
students is 22,054. 


Column 2 is the individual community’s percentage of that 22, 054. 


Column 3 shows the number of students allotted to each community 
by finding that community’s percentage of 320 students. 


Column 4 lists each community’s assigned ninth grade quota by this 
method. In carrying out the percentages four decimal points, each town 
was allotted their number of students. The communities with the highest 
fraction of a student beyond the decimal point were given the next 
number for their quota until 320 students figure was reached. 


Column 5 lists each community’s quota of students to be accepted 
under the regular admissions criteria. 


Column 6 lists each community’s quota of students to be accepted 
under the special needs criteria. 
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i 


October 1, 1977 


CHELSEA 
Grade 10 — 15 
11 — 15 
12 — 12 
MALDEN 
Grade 10 — 24 
11 — 17 
12 — 22 
MELROSE 
Grade 10 — 20 
ll — 9 
12 — 7 
NORTH READING 
Gradel0 — 6 
li — 5 
12 — 5 
READING 
Gradel0 — 4 
11 — 13 
12 — 6 
REVERE 
Grade 10 — 15 
ll — ll 
12 — 3 


42 


63 


36 


16 


23 


29 


LAP Program 


Total 338 
SAUGUS 46 

Grade 10 — 19 

11 — 18 

17 — 19 
STONEHAM 20 

Grade 10 — 15 

11 = 38 

12 — 2 
WAKEFIELD 35 

Grade 10 —17 

Ll =r edd 

12.—..7 
WINCHESTER 18 

Grade 10 — 16 

11 — 4 

12 — 1 
WINTHROP 15 

Grade 10 — 10 

11 — "8 

12 — 2 
WOBURN 45 

Grade 10 — 27 

11 — 8 

12 — 10 

Total 
Grade 10 — 188 
ll —.114 


12 — 86 
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NORTHEAST METROPOLITAN REGIONAL 
VOCATIONAL SCHOOL 


LATE AFTERNOON QUOTAS FOR 1978 — 1979 


Community Total Quota Regular Quota Special Needs 
Quota 
Chelsea 13 12 i 
Malden 30 2] 3 
Melrose 22 20 Z 
North Reading 10 9 1 
Reading 18 16 2 
Revere 24 22, 2 
Saugus 18 16 Z 
Stoneham 16 14 2 
Wakefield 17 iS 2 
Winchester 17 15 Z 
Winthrop 12 11 1 
Woburn 28 PD 3 
225 202 23 


There are fifteen shops that will be offered to the Late Afternoon 
students. Fifteen students will be allowed in each of the fifteen offerings 
for a total of 225 students. Rank order by town will be used to fill af- 
ternoon shop openings before the program will be opened to other in- 
terested students from the feeder schools. Column two reflects the 
regular quota and column three reflects the Special Needs quota. 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL 
SCHOOL DISTRICT 


1978 — 1979 Final Budget 


1000 Administration $266,114.00 
2000 Instruction — Day 2,929 ,395.00 
2000 Instruction — Special Education 262,395.00 
2000 Instruction — Special Education — Summer 47,754.00 
2000 Instruction — Post Secondary 476,946.00 
2000 Instruction — Extended Day 290,164.00 
2000 Instruction — Adult Education 122,159.00 
3000 Other School Services 621,169.00 
4000 Operation & Maintenance of Plant 652,428.00 
5000 Fixed Charges — Insurance 314,662.00 
7000 Acquisition of Equipment 58,475.00 
8000 Debt Service 469,200.00 


Gross Budget $6,510,776.00 
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Less Revenue to be Applied: 


Chapter 74 Operation $1,615,000.00 
Chapter 71 Transportation 250,000.00 
Chapter 766 Spec. Education 78,205.00 
Vocational Programs 115,000.00 
Evening School Registration 25,000.00 
S.B.A.B. 152,560.00 
P.L. 81—874 10,000.00 
Chapter 492 658,913.00 $2,904, 678.00: 


Total Net Assessment $3 ,606,098.00 


Applied Revenue FY 78 $3,843,154.00 (—516561) 
Reconciliation of Assessment 1978 — 1979 
Member Operating Capital Total % FY 79 
Municipalities Assessment Assessment Assessment Increase 
Chelsea $190,142.19 $18,302.90 $208,445.09 69.5 
Malden 475,355.30 45,757.23 521,412.53 ia 
Melrose 299,473.90 28,827.06 328,300.96 67.9 
North Reading 140,229.92 13,498.40 153, 7 2Beae 83.9 
Reading 244,808.04 23,564.98 268,373.02 49.3 
Revere 308,980.76 29,742.19 338,722.95 51.2 
Saugus 327,994.82 31,572.46 359,567.28 den i 
Stoneham 235,300.85 22,649.83 257,950.68. 74.0 
Wakefield 273,329.29 26,310.41 299,639.70 63.8 
Winchester 187,765.22 18,074.10 205,839.32 65.2 
Winthrop 161,620.61 15,557.44 177,178.05 84.1 
Woburn 444,457.10 42,783.00 487,240.10 42:6 
$3,289,458.00 $316,640.00 $3,606,098.00 


The 1978—1979 Final Budget is $6,510,776.00, an increase over last 
year’s budget by $516,561.00, or 8%. This increase is a result of new 
positions, an additional cafeteria worker, a custodian and a part-time 
clerk, plus Professional salary increases postponed for a year due to 
shortages in state reimbursements, surpluses, Chapter 622,  tran- 
sportation, and insurance increases. The comparison of applied revenue 
FY’78 vs FY’79 was a decrease of $1,455,028.00. Therefore all twelve 
communities had an increase in their assessment from 49.3%, to 84.1%. 
based on their enrollments. Winchester’s increase was 65.2%. 


I recommend that the Town of Winchester look into the facilities, 
especially the use of the computer; five other communities have already ¢ 
installed terminals that are tied into Northeast’s Computer. 
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Again, I am pleased to report that the reputation of Northeast, the 
quality of its instructions and the competence of its graduates, is 
reaching an ever-widening circle of friends in industry. 


Respectfully submitted, 


GERARD P. DONAHOE 
District School Committee 
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Report of the 
Winchester School Committee 


The standards and objectives of education are perhaps the truest 
reflection of our society, a microcosm of the concerns and aspirations for 
our country, our town and our children. It is to be expected, therefore, 
that these standards and objectives would be dynamic in nature, subject 
to constant scrutiny and change, but simultaneously consistent and 
sufficiently stable so as to create a climate for continuity and growth. 
Providing an appropriate variety of educational programs, being 
responsive to the economy, and understanding the needs of the staff, 
students and community at large are some of the major concerns of the 
School Committee. 


An example of how these seemingly compatible concerns can create 
conflict and controversy was this year’s debate about the ultimate 
closing of the Wyman School. The issue of declining enrollments and how 
to address this dramatic change in our school system rapidly became the 
focal point of our deliberations. After exhausting all other means of 
making economies to reduce costs in proportion to enrollment decline 
such as expanding the roles of our administrators and eliminating 
positions, it became increasingly apparent that to effect further savings 
we would have to begin consolidation by closing school buildings. The 
committee voted in December and again in April to close the Wyman 
School by a three to two margin which clearly reflected the divided 
opinions on the matter throughout the town. Through the fine efforts of 
the Superintendent the Wyman children have been redistricted to the 
Ambrose and Lincoln Schools and the Committee has moved on to the 
larger issue of long range planning and further consolidation. The Middle 
School Study Committee, composed of school administrators, has 
presented a number of alternatives and its recommendation for the future 
organization of the school system. Several of these plans, and two 
presented by the Washington School parents, are currently being studied 
and refined by newly formed townwide Task Force which will report to 
the School Committee early in the Spring. 


On March 28, 1977 Mary Pronski and Catherine Fallon completed 
three years of service on the Committee. Their hard work and dedication 
is greatly appreciated and their contributions to the Winchester school 
system will long be remembered. We were joined by Catherine Alexander 
and Dr. Heinrich Holland and welcome their talents and enthusiasm. 


In its continuing effort to solve problems and effect improvements 
within the school system, the School Committee made communication 
one of its top priorities this year. In the Fall members of the Committee 
visited each of the school buildings to listen to the concerns and 
suggestions of the staff and, in a second visit, to those of the parents. We 
were greeted by an enthusiastic response and found these meetings to be 
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quite beneficial from the standpoint of morale and in helping us to make 
more enlightened decisions. The high school Student Advisory Com- 
mittee has also provided us with an invaluable avenue of communication. 
Largely due to their fine efforts, there has been a gratifying rise in school 
spirit and student participation in such things as the sophomore 
orientation program, development of student evaluations of teachers and 
programs, and participation on the Discipline Committee which included 
a successful effort to reduce vandalism. The town can take pride in the 
fact that twenty-two of our high school students placed in the top 5% of 
the National Merit Scholarship Program and the Winchester High 
School Marching Band won top honors in its class in competition at 
Lowell University and received a divisional rating of ‘‘excellent’’. 


The Committee recognizes the valuable resource of our physical 
plant and continues to explore ways to maximize its use. Underenrolled 
classes at the high school are open to residents of the town on a limited 
basis. This new opportunity for adults to participate in learning and to 
interact with our students and teachers has met with enthusiastic staff 
support. We are gratified with the continued success of the community 
use of schools program in the high school gymnasium and the new 
recreational programs at McCall, such as roller skating and dances for 
the young people. The administration has pursued alternate uses for 
vacated space and rented the second floor of the Carriage House, ad- 
jacent to Sanborn House, to the SEEM Collaborative. This building 
formerly housed the Division of Instruction which was moved to Sanborn 
House in an effort to consolidate our administrative operation and the 
Winchester Archival Center has relocated to the first floor of the Carriage 
House. SEEM has also rented space in the basement of McCall Jr. High 
School for its Occupational Development Center which is a new and 
exciting program offered for teenage students with special needs. The 
Bicycle Study Committee, looking to expand its paths through town, 
requested permission to utilize a portion of the Lynch Jr. High School 
property over the Middlesex Canal route, which we were pleased to 
grant. 


In the area of personnel, the Committee this year accepted with 
great regret the resignations due to retirement of two Central Office 
administrators, Henry B. Perry, Assistant Superintendent for Per- 
sonnel, and W. Howard Niblock, Director of Pupil Services. Henry and 
Howard have contributed many years of outstanding service to the 
children of Winchester and their accomplishments are immeasurable. 
These two fine gentlemen are missed by all who worked with them; their 
sensitivity and knowledge are not easily replaced. 


In the continued effort to make economies wherever feasible, the 
duties of the Director of Pupil Services have been assumed by Central 
Office administrators. The portion of Personnel that relates to our 
secondary staff is being administered by a secondary principal, those 
related to the elementary staff by an elementary principal, and the 
remainder of the Personnel function, such as negotiations, has been 
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assumed by other Central Office administrators. The School Committee 
is grateful to all of our administrators and principals for their willingness 
to take on added responsibilities during these difficult times of fiscal 
restraint and systemwide contraction. We give particular thanks to our 
Superintendent of Schools, William C. MacDonald, who has. continued to 
provide us with outstanding leadership during another difficult year. His 
talent for accomplishing positive results from difficult problems has 
served us well and. will make the transitional. times educationally 
profitable for Winchester. | 


In the area of curriculum, the Committee has turned its attention to 
the increased demand for educational basics. The need to improve 
writing skills has been addressed by a writing laboratory, required of all 
10th grade students. Because of the immediate positive .response, a 
similar pilot program is being offered this year at.the 7th grade at. Lynch 
Jr. High School. Correction of writing skills is. being emphasized in all 
subject areas systemwide to help students transfer and reinforce this 
knowledge. This year the Committee hired Mr. Norman Goldberg, half- 
time Reading Coordinator and half-time Reading Specialist, to address a 
need which had. been. identified for some time to provide. greater con- 
tinuity to the elementary reading program. The math curriculum.at the 
elementary level underwent some revision and as a result the test.scores 
have indicated. remarkable improvements. On. the high school level.a new 
course in Humanities was offered for the first. time..This inter- | 
disciplinary approach, suggested by the Accreditation Committee of the 
New England Association of Colleges and Secondary Schools, brings 
students together two periods per day to consider literature, history, art 
and music as they relate to one another throughout the history of western 
civilization. The staff and students are enthusiastic about this offering 
and working together to refine the program. The entire curriculum is 
evaluated annually on the basis of standardized tests and internal testing 
instruments administered to all students at the beginning and end of the 
school year. Through the efforts of Dr. Walter Gleason, . Assistant 
Superintendent for Curriculum and Instruction, new methods of 
reporting test scores have been developed which will allow school per- 
sonnel and parents to compare a child’s achievement with that of his 
peers in Winchester. Also, our group achievement scores on the 
elementary and secondary levels compare favorably with bine com- 
munities and national averages. 


The Committee has been reviewing the entire curriculum with an eye 
towards raising the level of expectations in all areas. This is.a concern 
often expressed by parents and we believe the time has come. to en- 
courage our staff and students to achieve greater heights. 


The level of performance of the staff is a crucial ingredient in the 
educational process. While the School Committee has the right and 
obligation to establish the criteria by which teachers are evaluated, a 
committee of teachers and administrators was established under the 
direction of Dr. Gleason to refine and improve the existing evaluation 
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instrument. After several months of deliberation the Committee ap- 
proved a more detailed instrument to assist our teachers in improving 
their performance and to provide the School Department with more 
information to determine if the level of performance expectations are 
being met. 


Negotiations with the teachers were finally completed in March and 
a two year contract was subsequently approved by Town Meeting and 
ratified by both parties, which was retroactive to September 1976. 
Subsequently, the School Committee has entered into negotiations with 
the teachers this past October for the 1979 school year. We are hopeful 
that these negotiations will not be protracted and that we will enter the 
1979-80 school year with a new contract. 


In conclusion, we would like to thank all of the citizens of Win- 
chester who continue to support our school system. Special thanks are 
extended to the members of the Community School Association, to a 
conscientious and dedicated staff, to those who volunteer their services 
in the schools, and to those who serve on our study committees. Through 
a combined effort we hope to bring the best possible educational op- 
portunities to the youth of Winchester. 


Respectfully submitted, 


ROBERT S. FRANK, JR. Chairman 
CATHERINE S. ALEXANDER 
HEINRICH D. HOLLAND 

JOHN W. NOBLE, JR. 

CONSTANCE D. PAPAS, Vice Chairman 
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Report of the Board of Retirement 


Assets increased $288,912.34 during the year, in excess of 8.7%. 
Payments to retirees and to employee and retiree survivors increased 
14%, in the amount of $63,069. This includes a cost of living increase of 
5%. 


The Board has initiated a program of port-folio consolidation with 
the assistance of a consultant. This program is at the mid point at the 
time of this report, March 1978 and should be completed by June, 1978. 


State legislation enacted in late 1977 authorizes establishment of a 
special fund for retirement purposes. Such special fund is separate and 
district from any pension financing requirement and shall be in the 


custody of the Treasurer of the Town. 


The cooperation of Town agencies and employees is acknowledged 


and is appreciated. 


J. FRANK HOLLAND, Chairman 
JOSEPH M. CONNOLLY 
ALPHONSE J. FAGGIANO 


Statement of Assets, Liabilities, Reserve 


December 31, 1977 


Assets: 

Cash $5,923.45 
Accrued Interest 38,068.94 
Investments: 

Bonds 2,427,154.89 

Massachusetts Municipal Pool 603,688.55 

Stocks 532,303.71 

TOTAL ASSETS 


Liabilities and Reserves: 


$3,607,139.54 


Annuity Savings Fund $2,373 ,837.58 
Annuity Reserve Fund 744,725.26 
Pension Fund 468,285.45 
Expense Fund 18,305.02 
Special Fund for Military Service 1,986.23 


TOTAL LIABILITIES AND RESERVES 


$3,607, 189.54 
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Report of the Town Counsel 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 01890 


Re:report of the Town Counsel 
Madam Chairman and Gentlemen: 


The town counsel has continued to provide all the traditional legal 
services necessary for all the officers, boards and committees of the town 
except in matters of collective bargaining and the high school con- 
struction law suit. This is accomplished through the town counsel’s 
private law office located at 1372 Hancock Street in Quincy. 


Since the acceptance of the new charter which eliminated the prior 
provision of law naming the town counsel as an ex officio member of the 
town meeting, he, as in the case with many other town officials, has been 
elected in his own right as a town meeting member. 


It seems clear that the town counsel’s attendance at most of the 
selectmen’s meetings enables him to efficiently anticipate legal problems 
that might arise and, consequently, this practice has continued. The 
town counsel on occasion also attends the regular meetings of the Board 
of Assessors, Planning Board, Finance Committee, Permanent Building 
Committee and School Committee. 


During the current year, no suits were brought challenging the 
official proceedings of the Town Meeting, Board of Selectmen, School 
Committee or other administrative boards and committees of the town 
attesting to the very conscientious effort of the town officials to abide by 
the letter of the law in such difficult areas as compliance with the open 
meeting, public record and conflict of interest laws. 


In October, 1977, a suit was brought against the School Committee 
arising out of the hiring of a town resident for a position in the lunchroom 
program who was subsequently discharged through no fault of her own 
as a result of the Food Service Worker’s Union grevience claim that the 
Union members had perference in such hiring. This matter was tried in 
full before a master appointed by the Superior Court. The master’s report 
supported the Union and school administration action. However, no final 
judgment has been rendered by the Superior Court. 


The long pending land damage suit brought by Robert L. Johnson, 
Trustee of the Burrows Realty Trust, which resulted in a judgment 
entered in 1976 establishing the value of the ten house lots taken for the 
expansion of the Vinson-Owen School in 1969 at $125,000, has been 
appealed to the Appeals Court by Mr. Johnson. The town’s brief has 
been filed and oral arguments are expected in this matter in the late 
spring of 1978. 
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A suit by the Salem Engineering and Construction Company 
brought against the town and C. E. Maguire, Inc., the engineering firm 
employed by the town claiming in excess of $400,000 in damages was 
instituted in March, 1977, and is presently at the discovery proceedings 
stage. The town filed a counter claim against the contractor claiming 
damages for failure to: complete the transfer station within the required 
time and faulty construction, and against the engineering firm for im- 
proper design. The matter remains pending in the Middlesex Superior 
Court. 


The long standing suit by the White Construction Company against 
the town and the counter claim by the town arising out of the con- 
struction of the new high school on Skillings Road, which suit is being 
handled by the Boston law firm of Hill & Barlow as special law counsel to 
the town, has proceeded through the discovery stages and will probably 
be heard by a master in the spring of 1978. 


The town counsel as of December 31, 1977 is representing the town 
in forty-nine matters in litigation and is involved in more than forty 
administrative problems presenting legal issues not in suit. The quantity 
of litigation which arises from workmen’s compensation claims, zoning 
appeals, Planning Board appeals and pension appeals which involve the 
town seem to be increasing each year with little likelihood of a leveling 
off. The recent addition of appeals under the special education program 
together with expected appeals under the unemployment act applicable 
to Winchester after January 1, 1978, would suggest that the trend will 
continue. 


The land damage petition by Anthony Rossetti resulting from the 
taking of 9.6 acres of land southwesterly of High Street in 1972 for 
conservation purposes has been stalled pending the resolution of two 
other Superior Court appeals concerning the obligation of Mr. Rossetti 
and Mr. Tocci to complete the construction of this portion of High Street 
under the subdivision control law. The recent enumeration by the 
Planning Board of those private ways considered not sufficiently well 
constructed to eliminate the requirement of subdivision approval will 
undoubtedly generate future litigation. In the same manner, the con- 
sideration of petitions to the selectmen to lay out some of the old often 
times short dead-end streets originally approved by the former Board of 
Survey but not constructed in accordance with such approval also 
produce some vexacious problems when the abutting land owners are 
required to pay substantial sums for the construction of the street and 
the installation of necessary sidewalks, curbing and drainage when the 
street is accepted as a public way. 


In last year’s report, I noted the need for continuous legislative 
review in the pension area due to the escalating costs. The state 
legislature adopted, in 1977, an act authorizing a town to establish, 
under the town treasurer, a separate account to be funded by annual 
appropriations which ultimately could convert the pay-as-you-go un- 
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funded pension system into a self-supporting one. Yet, further study is 
needed to keep the ultimate cost of pensions within the ability of the 
town to support. 


The most important long range legal problem confornting the town 
of Winchester and all other municipalities in the Commonwealth is the 
expected abrogation of immunity from tort liability in governmental 
functions. The potential abolition was brought about by the recent 
Supreme Judicial Court decision in Whitney v. City of Worcester wherein 
the court indicated that it would abolish this protection unless the state 
legislature, prior to the conclusion of the 1978 legislative session, passed 
a definitive statute on this subject. Pending before the 1977 legislature 
was a proposal to abolish governmental immunity, which would, in the 
town counsel’s opinion, have created economic chaos. With the full 
support of the Board of Selectmen, the town counsel appeared before the 
legislative body on one of the last days of the session and, together with 
representatives of a number of other communities, convinced the 
legislature that further study was needed. The proposed enactment 
(Senate 1927) was referred to the 1978 session. The problem arises in 
attempting to balance a desire to compensate all persons who suffer 
injury resulting from third party activities including the government 
without permitting the cities and towns to be victimized. The govern- 
ment is run by an ever changing group of persons who may or may not 
feel a responsibility in protecting the government against unwarranted 
claims. It is difficult for a city or town to adopt adequate procedures as 
industry has been able to do in protecting themselves against excessive, 
undeserving and fraudulent demands. 


I hope that in subsequent years I can report that the state 
legislature has found a reasonable solution to this problem without 
endangering the town’s economic future. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
Town Counsel 
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Report of the Town Forest Committee 


The 28 acre Town Forest continues to be an important adjunct to the 
park and recreation areas of the Town. The wisdom of the action taken at 
the Town Meeting in 1941, when the then Clara G. Brooks Woods was 
purchased for $20,000, becomes more and more apparent all the time. 
This is virtually the only ‘“‘Green belt’ left in the entire Southeastern 
corner of Winchester. 


The Committee has ntoiced with interest the increasing respect for, 
and concern for, our remaining woodlands by our citizenry. A sister 
organization, the Friends of the Fells, is attempting to obtain additional 
support from the Metropolitan District Commission to rectify the neglect 
of many years from which that woodland has suffered. Fortunately, our 
forest, through the nurturing of a modest annual appropriation, has been 
as well maintained as circumstances will allow. It is a source of beauty, 
and a place for solitude and reflection, to all who enter it. Screnes such as 
the stepping stones across the little brook, the majesty of the giant 
hemlocks, and the serenity of the ancient English oaks, which pre-date 
the Revolution, are worth the visit and should be enjoyed by a greater 
number of people. 


Greater use, of course, creates some problems. While we are very 
pleased to see increased use by cross country skiers, we are distressed by 
the actions of a thoughtless few, ppimarily teenagers, who think the 
Forest is their preserve for riding dirt bikes, which are damaging to the 
environment, and as a site for weekend beer parties. The Police 
Department is aware of the situation and has commenced patrolling the 
Forest, so that the nuisance element has been kept to a minimum. Our 
Forest is not unique in this kind of misuse. On balance, the good features 
far outweigh the bad. 


This year was one of transition on the Committee. Richard 
Parkhurst, who was instrumental in the Town’s acquiring the Forest, did 
not seek reappointment after having served continuously for 36 years. 
His interest, dedication, and contribution to making our woods the 
delightful recreation area it is simply cannot be duplicated. We salute 
him for his efforts; his vision in the cause of conservation anteceded by 
far the current revival of interest in the environment and our ecology. 


Robert O’Brien, former Superintendent of Streets and head of the 
Forestry Department, also stepped down as a member. Bob was a 
valuable member of the Committee and took personal interest in its 
work. The successful maintenance program which has been conducted 
over the years was accomplished under his supervision. 


We welcome to the Committee Stephen R. Parkhurst, who has had a 
long standing interest in the Forest, and Walter J. Tonaszuck, Director 
of Public Works. The Committee will endeavor to emulate the success of 
its predecessors. Projects which are planned include continuation of the 
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Forest maintenance program, eliciting the further cooperation of the 
Police Department to control nuisance, preparation of new Forest maps, 
posting of additional signs to identify the Forest, and initiation of 
discussion with the Medford authorities to solve joint problems. 


We will encourage additional use of the Forest as a recreational area. 
Volunteer support form abutters, Boy Scouts, and other interested 
parties is always welcome; there is much to be done. Perhaps a program 
of exchanging volunteer work for firewood, which has proved successful 
elsewhere, can be explored. 


In March 1978 a public hearing will be held in regard to the proposed 
acceptance of West Chardon Road as a public way. The Committee will 
endorse this proposal, and hopes that as a result the entrance to and 
agress from the Forest in the West Chardon Road area will be enhanced, 
thus giving our residents a greater opportunity to take advantage of 
what the Forest has to offer. 


Respectfully submitted, 


Stephen R. Parkhurst 
Sherman B. Russell 
Walter J. Tonaszuck, Chairman 
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Report of the 
Energy Conservation Committee 


During 1976, the Energy Conservation Committee had identified the 
lack of management focus on energy conservation as perhaps the 
greatest single impediment to conservation measures in the Town of 
Winchester. This concern was reflected in the Committee report that 
year, which identified the problem and recommended the appointment of 
an individual whose primary activity is energy conservation. In some 
respects, the existence of the Committee may have had a negative impact 
in that individuals who influence energy consumption could feel that the 
energy problem was being taken care of by ‘‘someone else’. 


In this past year, we have noted a number of changes taking place in 
Town management which should provide the necessary focus of at- 
tention. An Energy Conservation Manager has been established in the 
Town Manager’s office. In addition, concern for energy conservation has 
played a significant role in the recruiting and filling of positions within 
the Department of Public Works. The Committee has worked closely 
with the Energy Conservation Manager and looks forward to working 
closely with the Department of Public Works. 


The Committee has established contact with the Town Manager’s 
office and with the Finance Committee to become alerted to proposed 
expenditures which may have energy conservation implications. The 
objective is to identify possible opportunites for energy savings in early 
stages of planning and review so that energy considerations may be 
introduced most effectively with minimum disruption. An example is the 
re-roofing of a portion of the Public Library building approved by the fall 
1977 Town Meeting. Before the repair is made, a determination will be 
made as to whether the installation of insulation should be included as 
part of the project. 


During the spring 1977 Town Meeting a replacement boiler was 
approved for the Fire/Police stations. The Energy Conservation 
Committee worked with the Town Manager’s office and with the Fire 
Department to assure that energy conservation features were in- 
corporated as practical in the installation. Additional heating zones were 
created in both stations, and control changes were provided which are 
expected to improve the efficiency of operation. 


Respectfully submitted, 


for the Energy Conservation Committee 


CARL W. HAGGE, Chairman 
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Report of the 
Department of Public Works 


The Department of Public Works has been in practical existence for 
just over one year. Accomplishments within the past year were 
significant although the pains of adjustment and accommodation were 
well publicized and for the most part are behind us. Productivity and 
cooperation have improved dramatically. With full supervisory staffing 
we are on the road to new ideas and cost effective programs. 


Of prime importance was the inclusion of school building main- 
tenance. After a somewhat shaky start the transition has been ac- 
complished with excellent results. The staff that was transferred from 
the School Department to D. P. W. is of the highest calibre and doing a 
commendable job. C. E. T. A. personnel under a ‘Buildings and 
Grounds’”’ project have reduced costs of contractual services in schocl 
buildings maintenance and have compiled an impressive list of ac- 
complished projects within every school and other public buildings that 
were not programmed. 


The purchase of two major pieces of equipment (front end loader and 
gang mowers) have proven extremely effective in respective areas of 
operations, Highway and Parks. The grassed fields are impressive in 
appearance, are well maintained, and we are realizing a sizeable savings 
in manpower. The front end loader is paying its way in a multitude of 
Public Works projects, most notably Snow and Ice Control where it is 
utilized for plowing as well as snow removal. 


Having experienced a particularly severe winter we must recognize 
that Snow and Ice Control has, and will consume an inordinate amount of 
time and expenditures. The Town has been fortunate in postponing 
major equipment purchases in this area but must provide the capability 
to combat severe storm situations. We must have the equipment to 
provide the services expected. 


Detailed Reports of each Division and Element (where applicable) 
are as follows: 


HIGHWAY DIVISION 


CURBING & SIDEWALKS 

Curbing is installed under the Betterment Act and at least 50% of 
the costs are paid for by the residents making requests for this service. 
Of the new sidewalk and curbing requests received 60% of the work has 
been completed. One thousand six hundred and fifteen (1615) feet of 
granite curbing and 35 return stones were installed this year, and another 
nine hundred feet are to be installed in the Spring of 1978. Over one 
thousand three hundred and forty feet (1340) of new concrete sidewalks 
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and the repairing of over seven hundred and ninety (790) feet of concrete 
sidewalks in various locations throughout the town has been completed. 


Many of the concrete sidewalks throughout the town were con- 
structed by the W. P. A. Program and are showing signs of wear, which 
constitutes an increase in the workload of sidewalk repair in comparison 
to the previous years. 


Included in the sidewalk curbing program is the raising and 
reconstruction of over six hundred (600) feet of cobblestones, which are 
present in many areas of the town. 


MAINTENANCE 
Throughout the year over four hundred and seventy (470) tons of hot 
top and cold patch were used in filling trench openings. 


Over two thousand four hundred (2400) pot holes were also filled. 
Patch was used in back filling the areas of new curbing, sidewalks, school 
parking lots, walkways, town parking lots and the transfer station. All 
street openings made by Public Utilities were permanently patched by 
private contractors in accordance with the town specifications. 


During the spring, summer and fall the entire 86 miles of streets and 
sidewalks were swept. Of the 86 miles, 17 miles are private ways and 
sweeping is restricted to winter sand only. The town’s business area was 
swept and picked up daily and the town parking lots were swept once a 
week. The school parking lots were cleaned as the need arose. During the 
fall of the year considerable time was spent on the removing of leaves 
from all of the public ways in town. These leaves were transported to the 
compost site at the cemetery. This year approximately two thousand six 
hundred (2600) cubic yards of leaves were collected by the town forces. 
Another two thousand cubic yards of leaves were deposited at the 
transfer station by private citizens and contractors. At the compost site 
in the cemetery over two thousand (2000) cubic yards of loam was 
manufactured with the use of the Royer Shredder and used on municipal 
projects. 


Every year after the Holidays the town’s equipment and men are 
used by the Jaycees in the picking up of Christmas trees throughout the 
town. 


The following streets were resurfaced with one and one quarter (1%) 
inches of Class I bituminous concrete. Cleveland Road, Russell Road, 
Girard Road, Brantwood Road, Carter St. Madison Ave., Forest Street 
extension, East Street and Thornton Road. The Ambrose School plan 
court was also resurfaced with the town forces utilized in the preparation. 


DRAINS 

The maintenance, cleaning and repairing of catch basins and drain 
lines continued throughout the year. The increased use of sand, in snow 
and ice operations, has created problems in basins and drain lines. There 
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are some 3000+ catch basins in the town, of these one thousand five 
hundred (1500) basins were cleaned by contractual services and two 
hundred and eighty two basins were cleaned by the town forces. These 
basins that the town cleaned had to be cleaned by hand because the way 
they were constructed, allowance was not made for a machine to enter the 
mouth of the basin. 


Ninety (90) catch basins were repaired or rebuilt throughout the 
year. Serious drainage problems were repaired and completed at the 
following locations: Central Street, Parkhurst School and the 
W Ashington School. Four (4) double basins were installed in areas where 
the surface water flow necessitated them. From a preliminary survey it 
seems that many of the school drainage systems are in need of some type 
of repair. 


SPECIAL PROJECTS 

Time was spent on the digging and installation of new fuel tanks in 
the town yard because the existing tanks failed. This operation was 
successfully completed with the co-operation of the Fire Dept. in that 
their pumps were utilized while construction of the yard tanks was in 


progress. 


The construction of a new four and one half foot (42) bituminous 
concrete sidewalk on the northly side of Johnson Road from the West 
Side field entrance to Socrates Way was 90% completed and will be 
finished in the spring. 


Capping of the landfill at the town transfer station was 60% com- 
pleted. This project will be completed in the coming year. 


SIGNS & TRAFFIC 

Two hundred and twenty six (226) new traffic and street signs were 
erected in accordance with the Police Department’s recommendations 
and the Town Manager’s approval. Over one hundred fifty (150) signs 
were repaired or replaced because of vandalism or traffic accidents. 
Continuous maintenance of traffic lights and street signs was performed 
throughout the year by highway personnel. Twenty new parking meter 
posts were installed. Over one hundred and fifteen thousand feet of 
traffic lines were painted by contractual services and all pedestrian cross 
walks and stop lines were painted by town forces. 


All street signs were painted by the summer temporary help and the 
hopes are to continue this program next year. The constant maintenance 
of Wedgemere Station was performed by the highway personnel. Van- 
dalism is a significant problem at the station. 


There was considerable time spent by the highway personnel in sand 
blasting the graffiti from the train station alls. The program will be 
continued as time allows. 
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SNOW & ICE 

During the period of January lst 1977 through December 31st 1977 
there was a total of 74 inches of snow accumulation. Of this snow six (6) 
storms were of light snow, ten (10) storms of wet snow and four (4) 
storms of snow and ice mixture. 


These storms resulted in D. P. W. personnel and supervisors 
putting in many long and hard hours of plowing. 


GARBAGE 

A contract for town collected garbage was awarded to John Contoni 
to pay the Town of Winchester $2,500 for garbage delivered to his site for 
the fiscal 1977—78 year. 


WATER & SEWER DIVISION 


Changes continued to take place during 1977. The second floor of the 
Water and Sewer Shop at 15 Lake Street was remodeled to provide office 
space for the Department of Public Works and on April 29th the Water 
and Sewer Office in the Town Hall was closed and the staff moved to 
Lake Street. A reorganization of the division became effective on July 1st 
which resulted in changes of the assignment of duties for some personnel. 


Due to the implementation of the Safe Drinking Water Act 
beginning June 24, 1977 the Town’s water quality must be tested at 
regular time intervals and in numbers proportionate to the population 
served by the system from representative points. Prior to June 24, 1977 
four samples were submitted monthly. However, since that date a 
minimum of seven (7) and as many as fourteen (14) are submitted 
weekly. 


Two (2) samples submitted on September 22, 1977 were found to 
contain a coliform bacteria count which exceeded the allowable 
maximum. This resulted in a ‘Boil Water’’ order which was issued by the 
Department of Quality ENgineering at 4 p.m. on September 29th. (The 
order was lifted on October 2nd when two (2) consecutive daily samples 
tested were free from bacteria). 


According to the ‘Drinking Water Regulations of Massachusetts”’ 
as promulgated by the Department of Environmental Quality 
Engineering, Commonwealth of Massachusetts the purveyor of water, in 
this case the Water Division, Department of Public Works, must notify 
the consumers in the effected area through the media and in writing. This 
was accomplished by the hand delivery of flyers, plus newspaper, radio, 
and television. 


The source of the high coliform count was traced to the South 
standpipe, which was drained, chlorinated and refilled. This, our first 
experience with a crisis of this type, was carried out according to the 
Drinking Water Regulation of Massachusetts’’. 
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Comprehensive Employment Training Act 

On June 20, 1977 a program was inaugurated using C. E. T. A. 
employees under the supervision of Water Division employees. A grant 
of approximately $113,000.00 under Title 6 was utilized to employe some 
nineteen (19) employees of varying skills to maintain the Reservoir lands, 
roads and in general the entire 832 acre watershed. These men produced 
some outstanding improvements in the watershed area. 


Surplus and dead trees were removed, drains and runoff streams 
were cleared, beush along the banks was cut and removed, riprap was 
repaired and replaced, gravel roads were graded and restored. The 
program was completed on January 13, 1978. 


The Department is most grateful for the efforts of the C. E. T. A. 
employees. C. E. T. A. employees have also assisted in reading the water 
meters for billing. 


Water and sewer mains were installed in new residential develop- 
ments in Surrey Road and Tiffany Lane. The water main was extended in 
Chesterford Road East and in an easement from Westgate Road to 
Girard Road. Water main was also installed around the perimeter of the 
complex for the housing for the elderly on Westley Street. 1,402 
miscellaneous water and sewer orders were completed. 


The addition of 2,616 feet of water mains and 45 water services to 
the water system brought the year end total up to 99.48 miles of mains 
and 6,144 individual services. 11 gates and 8 additional hydrants were 
also installed. 


The addition of 905 ft. of sewer main and 52 sewer services brings 
the total length of mains up to 80.43 miles and a total of 5,893 sewer 
services. 


Water consumption for the past four years: 


1977 1976 1975 1974 
From Reservoirs 
(millions of gallons) 384.6 565.1 475.9 579.3 
From M.D.C.——Spot Pond 
(pumped into Reservoirs) 266. 2eeelOleSie dd Si Zee 88.5 
From M. D.C. —— West Side 214.0 218.3 230.6 206.0 
Total 864.8 884.9 884.7 873.8 ~ 
In storage at year end 271.4 215.8 356.0 313.9 
Rainfall (inches) 42.45 35.92 47.24 38.71 


Water rates committed to the Collector for the past four years: 
1977 1976 1975 1974 
$399,224.50 $405,138.09 $384,975.18 $352,030.70 
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The reservoir watershed was opened to the public on October 15th 
and 16th and the usual large number of townspeople took advantage of 
this opportunity to walk or ride through this lovely area. The Winchester 
Trails Association led groups through the area pointing out the various 
kinds of plant life along the way. The cooperation of the employees in 
maintaining the high standard of service offered to the townspeople by 
the Water and Sewer Division is gratefully asknowledged. 


BUILDINGS & GROUNDS DIVISION 


Buildings 

In May of 1977 a Title VI, C.E.T.A. Project for the maintenance of 
Town buildings and grounds was approved and funded for $114,000 and 
included 19 men for the one year project. Numerous projects were 
completed and are currently underway in literally every town building. 
We are most appreciative of the efforts of thos C.E.T.A. employees who 
have worked to improve Winchester. 


Transfer Station 

The first full year of operation of the Transfer Station has been a 
successful one. The monthly tonnage for 1977 averaged 1124 tons at a 
cost of $13,860. The operation is running smoothly with expanded hours 
as of July 1, 1977. Recycling has increased significantly in that more 
types of recyclable materials are being salvaged. Recycled items include 
light iron, cast iron, aluminum, tires, glass, paper, firewood, used 
furniture, car batteries, other non ferrous metal, leaves, etc. Employees 
have done an excellent job of segregating marketable items. 


Town Garage 

Dilapitated facilities make this job extremely difficult for the garage 
mechanics. Equipment has been allowed to deteriorate forcing exorbitant 
repair costs and time commitments. If this pattern is not reversed ad- 
ditional manpower will bé required and a continued escalation of budget 
costs will be mandated. The garage maintains all town vehicles and 
rolling equipment excluding the Fire Department. 


Forestry 

During the Spring and Fall of 1977, one hundred and eighteen (18) 
trees of various species were planted throughout the town. The total 
number of trees and stumps removed during the past year was eighty 
five (85). The species and number removed were as follows: six ash, four 
oak and seventy five maples. 


The number of trees tested for Dutch Elm Disease was sixty eight 
(68) and of the 68 trees tested 27 were diseased, 22 were privately owned 
and 5 were town owned trees. These trees were put on the removal list. 


On May 10th 1977 an unusual snow storm hit this area. This storm 
resulted in the damaging of many trees in town and special crews were 
sent out to pick up the many limbs which had fallen during the storm. 
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The Forestry Department continued spraying all town Elms. A 
weed control program was accomplished on the town traffic islands, 
streets and gutters. Trimming and pruning the town forest was con- 
tinued in the usual manner. 


The Forestry Department received many inquiries during 1977 
regarding tree problems. Many of these problems were solved directly by 
the department and others that were concerning privately owned trees 
were given advice. 


Equipment 

Capital equipment purchases have been made in accordance with 
Town Meeting vote and appreciable savings have been realized in making 
the purchases. The following is a summary: 


1 — 2% cu. yd. rubber tired loader 


1 — 6 wheel crew cab dump truck 
1 — 3/4 ton — 4 wheel drive truck 
1 — Gang mower tractor 
PARK ELEMENT 
Responsibilities: 


Approximately two hundred acres of parks, playgrounds, tennis 
courts, beaches, highway islands, and school grounds are maintained by 
10.5 permanent employees and approximately 12 temporary employees 
during the summer months. Litter is a particularly expensive problem in 
that we spent well over $20,000, up $2,000 from the previous year, to 
keep our parks and playgrounds clean. 


Programs: 

At a cost of little over $3,000, four of the Packer courts were dressed 
with 20 tons of fast dry material called *‘Green Rock’’, an excellent 
surface for tennis play. Completion of the ten remaining courts in 1978 
has been recommended. 


Currently under study is a restoration program for our athletic 
fields. In particular soccer’s extensive program and long season has 
taken it’s toll on our fields. Limitations and/or restrictions on the use 
and type of use our playgrounds receive will be an important con- 
sideration and must be addressed now in order to preserve our playing 
areas. 


School Grounds: 
It should be obvious to all of us that our elementary school grounds 
are too small to support the number of children playing on them daily 


and still have grass. 


At the Mystic School we experimented with the play area. By 
spreading tons of red stone dust over a 10,000 sq9 ft. area we developed a 
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smooth, clean, and safe surface for the youngsters to play on. We are 
considering this procedure for other schools with a similar problem. 


We've also increased the use of pine bark mulch in and around 
playground equipment. In the case of the Lincoln School we mulched the 
entire play area. 


All school grounds were overseeded, fertilized and the Parkhurst’s 
northwest banking was planted with shrubs to correct an erosion 
problem. 


Next year we hope to concentrate on the Ambrose, V.O. and Lynch 
playgrounds. A continuation of this program will ensure safe, functional 
and aesthetically pleasing facilities for the entire community. 


Special Praise: 

Frank Sopper of Canterbury Road was kind enough to donate a 
drinking fountain for Ginn Field. The fountain is made out of a solid 
block of granite and should be maore durable than the one’s used in the 
past. 


Once again the Gelatin Company on Cross Street, behind Leonard 
Beach, supplied water to Leonard pool for the entire season at no charge 
to the Town which enabled the beach area to be utilized throughout the 
season. 


Since our last report, Park Commissioner Chandler Parkhurst, and 
long time Park Department employee, Charles Sousa, passed away. 
They will be sadly missed but fondly remembered by all their many 
friends. 


CEMETERY ELEMENT 


Interments: 
126 interments, the largest amount in several years. Emphasis was 
on the use of graves in the Memorial Park Section. 


Beautification Program: 
A program started in 1973 and continuing under the supervision of 
Mr. Heimlick concentrating on the side entrance and around the office. 


Road Improvement: 

Several paths were resurfaced with stone dust and are proving to be 
more compatible with the natural beauty of the Cemetery. This program 
has been expanded in the proposed budget. 


Development: 

Several new areas, in the Memorial Park Section, have been 
developed and are being used. Water pipes were also installed in these 
areas to increase water pressure and sprinkled areas for better turf 
maintenance. 
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Vandalism: 

The Cemetery grounds are still plagued with vandalism. This year 
tow very serious episodes of vandalism took place, during which 
thousands of dollars worth of damage was done to monuments and 
markers. Through the efforts of the Police Department the guilty youths 
were apprehended and were ordered by the Court to make restitution for 
the damages done. 


Paving: 

The remaining 1/4 mile of roadways has been resurfaced with type 
I—1 Bituminous Concrete as deterioration of these areas precluded a 
continuation of the very successful stone seal treatment. 


The goals of this Department in the next few years are to provide 
maximum service for the most economical cost: More specifically: 


a. Initiation of a continuous 5 year resurfacing and reconstruction 
program for streets. This is currently expensive since petroleum costs are 
high and an accelerated program is mandatory to ‘‘catch up” on work 
previously deferred. However an overall long-term savings will be 
realized with lower maintenance costs and less costly reconstruction. 


b. The intelligent replacement and modernization of municipal veh- 
ciles and equipment to reduce maintenance costs and manpower costs 
and closely identify with the function of those Departments. The 
retention of vehicles beyond the statistical cost/benefit calendar is 
foolish and costly, both in dollars and in the artificial security that 
outdated equipment seems to project. 


c. Adequate communications both to coordinate emergency aid and 
provide efficient Department of Public Works operations. 


d. A repair and replacement of sidewalks program to encourage 
pedestrians and to improve the overall appearance of the Central 
Business District as well as residential neighborhoods. 


e. Atree planting program to systematically evaluate the needs and 
deficiencies of entire streets and neighborhoods and to enhance our street 
network with shade and ornamental trees in proper application. 


f. A program for the maintenance and recycling of playing fields to 
allow the resting and rejuvenation of fields as required for turf main- 
tenance. 


g. The restoration of walking paths at Wildwood Cemetery and the 
reclamation of lawn areas in the older sections by loaming and seeding 
programmed for yearly improvements. 


h. A program for the reconstruction of tennis courts throughout the 
Town with various treatment as applicable. 


i. Preventive maintenance program in various departments to 
include: 


1. Sewer cleaning program 

2. Hydrant replacement program 
3. Hydrant gate valve program 
4. Gate box testing program 
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5. Meter replacemtne program with outside registers (un- 


6. Pumping Station maintenance program 

7. Equipment maintenance program 

8. Pavement patching program 

9. Crack sealing program 

10. Systematic curb installation program 

11. Treatment of our ponds for algae and weed control 

12. Establishment of inventories for equipment maintenance 
(Transfer Station, pumping stations etc.) 


Other programs such as recreational lighting for better utilization of 
facilities are also in various stages of recommendation. 


It is difficult to satisfy the desires of many fiversified interests. We 
will attempt to provide the maximum services that are within our 
capability. The challenge of this task sets goals worth striving for. 

Respectfully submitted, 


Walter J. Tonaszuck, P. E. 
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Report of the 
Winchester Housing Authority 


The Winchester Housing Authority spent considerable time and 
effort during 1977 on the construction of its 59 unit complex for elderly 
citizens located on Westley Street. Although completion was scheduled 
for the fall it appears at this writing that we will not be occupying these 
apartments until the spring of ’78. 


Early in the year the Authority, in an effort to provide for the needs 
of our citizens, made application for HUD funding under the Section 8— 
Rental Assistance program. Unfortunately, with the limited funding 
available, we were not able to provide any assistance. 


During the summer months the Authority prepared proposals for 
the purchase of a pick-up truck for maintenance use at both properties. 
The vehicle was delivered in early August and has already made a 
substantial contribution toward limiting contractual expenses. The 
Authority has obtained the services of an additional maintenance person 
through the CETA program and good progress has been made in the area 
of extra-ordinary maintenance projects with this help. 


The Authority appeared before the Board of Appeals in August 
seeking a variance to allow the completion of the 60th unit at its Westley 
Street complex. The variance was not allowed. 


Only one vacancy was experienced during 1977 contrasting with two 
in each of the previous years. The vacancy was filled from the waiting 
list. 


We would like to express our sincere gratitude to all those who have 
made contributions to our tenants and ourselves. The spirit of 
cooperation and community is truly appreciated both by this Authority 
and the people we serve. 


MARY E. MURPHY, Chairman 
RICHARD J. DONOVAN 
CHARLES W. CRAVEN 
CHARLES T. DOUCETTE, JR. 
J. HENRY VANDYKE 
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Report of the Committee On 
Government Regulations 


The Committee on Government Regulations — a standing com- 
mittee of the Town Meeting created by the Charter ‘and consisting of 
eight Town Meeting members appointed by the Moderator — is com- 
pleting its second year of existence. 


The Charter and By-laws direct the Committee on Government 
Regulations, among other things, to review and report on all warrant 
articles which, if adopted, would affect the Charter or By-laws. 


The 1977 Annual Spring Town Meeting expanded the respon- 
sibilities of the Committee on Government Regulations by directing that 
it undertake a study of all proposals for revisions of the Charter, that it 
hold at least two public hearings and that it report to a subsequent Town 
Meeting not sooner than the 1977 Fall Town Meeting. 


In response to this charge, the Committee on Government 
Regulations during 1977 has held numerous meetings and has solicited 
and received proposals for Charter revisions from various individuals and 
Town boards — including the Selectmen, School Committee, Finance 
Committee, Capital Investment Planning Committee, former Charter 
Commissioners and the former chairman of the By-law Revision Study 
Committee. The Committee met with representatives of each of these 
groups and with the Town Manager and held two public hearings in 
November and December 1977. 


As a result of this process the Committee on Government 
Regulations has informed the Selectmen that it is prepared to present a 
report, with recommendations for Charter and By-law revisions, to a 
Special Town Meeting. The Selectmen have tentatively scheduled such a 
meeting for September 14, 1978. The Committee has not finalized its 
report but can say that it does not intend to propose each of the revisions 
recommended by those who favor such changes. It can be expected that 
certain of those persons of groups favoring certain revisions to the 
Charter or By-laws will independently present them to the Town Meeting, 
in which event the Committee on Government Regulations has un- 
dertaken to cooperate with those persons with respect to matters of 
drafting. 

The several dozen proposals which the Committee on Government 
Regulations has considered are too numerous to list here but include the 
following: 


1. Creation of an elected (or appointed) Cemetery Commission; 
2. Creation of a Cemetery Advisory Committee; 
3. Creation of a Board of Public Works; 


4. Increasing the size of the School Committee; 
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5. Various revisions to the fiscal budgeting procedures and sched- 
ules, particularly as they relate to present deadlines and 
ultimate responsibility for presentation of budgets to Town Meeting. 


6. Changing the date of Town elections and of the date when newly- 
elected Town Officers take office. 


7. Creation of a procedure leading to possible forfeiture of a Town 
Meeting seat for absenteeism; and 


8. Enactment of a By-law establishing the Capital Planning Com- 
mittee. 


In addition to its on-going study of proposed Charter and By-law 
revisions, the Committee on Government Regulations also proposed two 
corrective By-laws to the 1977 Annual Town Meeting having to do with 
hawking and peddling and with the dog pound. Both proposals were 
adopted by the Town Meeting and approved by the Attorney General. 
Another proposal, dealing with the kenneling of dogs, was referred to the 
Planning Board for possible inclusion in the Zoning By-laws. 


During 1977 James J. Russo was appointed to represent District 8 
and to fill the unexpired term of Charles T. Doucette, Jr., who resigned 
from the Town Meeting. Like all volunteer Town committees, our work 
was made possible by the generous contribution of time by the Com- 
mittee’s members, for which all are grateful. 


In particular, we wish to honor the memory of the late Jason W. 
Dade who served the Town uniquely as a member of the Charter Com- 
mission, the By-law Revision Committee and the Committee On 
Government Regulations during its formative years. His contribution 
was invaluable and he will be missed. 


Respectfully submitted, 


DAVID S. MORTENSEN, Chairman 
Committee on Government Regulations 


District Representative Term Expires 
1 David S. Mortensen March 1978 
Z Noreen A. Arcari March 1980 
3 Nancy Gordon Mills March 1979 
4 Jason W. Dade March 1979 
5 James P. O’Halloran March 1980 
6 John A. Cheever March 1978 
iT John E. Kimball IT March 1980 
8 James J. Russo March 1978 
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Report of the Ad Hoc Committee on 


Cable Television 


This Committee was established by the Board of Selectmen in June, 
1973 for the purpose of assessing the need for cable television (CATV) in 
Winchester and suggesting a plan for further action, including con- 
sideration of alternative methods of ownership and operation of a cable 
television system and state and federal licensing requirements with 
respect thereto. A preliminary report was submitted to the Board on 
November 30, 1973 in which the Committee recommended that the Town 
should not become financially involved with the construction or 
operation of a CATV system but should ultimately grant a license to a 
private operator and should oversee the franchise only where necessary 
to protect or enhance the interest of the community. The Committee also 
recommended that the Selectmen take no action to initiate the licensing 
process and suggested that the Selectmen discourage applications for a 
CATV license in view of the doubtful economic viability of CATV for 
Winchester at that time. The Committee recognized that certain changes 
such as technological improvements, increased public interest or changes 
in regulatory policy might in the future suggest a more positive outlook 
for cable television. 


In the spring of 1977, the Selectmen requested our Committee to 
prepare an update of our earlier report, noting in particular any changes 
in applicable state or federal regulations, and to reconsider our con- 
clusions in light of current conditions. We held several meetings 
throughout the remainder of the year, examined the CATV facilities in 
Woburn and made plans to visit other facilities in neighboring com- 
munities. We made an oral presentation to the Board of Selectmen on 
October 3, 1977 and suggested that careful consideration should now be 
given to any serious proposals for CATV in Winchester since economic 
conditions now appear more favorable, certain technological advances 
and improvements in programming along with a loosening of federal 
regulatory requirements indicate that CATV may be economically 
feasible and the interest in and demand for CATV by the townspeople 
appears to have increased. 


We anticipate submitting an updated report to the Board of 
Selectmen in early 1978 and expect that CATV operators presently 
established in the Greater Boston area will be making their own 
assessments of the potential for CATV in Winchester. We have also been 
considering possible applications of a CATV system that would benefit 
the schools and the community and appreciate the advice and assistance 
we have received from our consultant, Mr. John I. Rudolph, of the 
Winchester School Department. If the licensing process for CATV is 
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commenced in Winchester, we will offer whatever assistance we can 
provide to the Selectmen who are the statuatory licensing authority. 


Respectfully submitted, 


WILLIAM H. McCARTER, JR., Chairman 
ROBERT T. GRAINGER 

CONSTANCE D. PAPAS 

RICHARD K. SCHROEDER 

CHARLES J. VIGLAS 
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Report of the Comptroller 


June 30, 1977 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I herewith submit my report of the financial transactions of 
the Town of Winchester for the fiscal period commencing on July 1, 1976 
and ending on June 30, 1977, together with miscellaneous tables and 
statistics. 


Funded debt decreased by $1,250,000.00 to $9,100,000.00. 


In accordance with provisions of General Laws, Chapter 41, Section 
53, Sections 5—5/b—6 of the Charter, accounts of various officers and 
agencies entrusted with the receipt, custody, or expenditure of funds 
have been examined and reports initiated as directed by circumstances, 
including all Trust Funds. 


Details of financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Consolidated Balance Sheet 
Exhibit B Balance Sheet, General Accounts 
Schedule B-1 Revenue Appropriations 
Schedule B-2 Non-Revenue Appropriations 
Schedule B-3 Receipts in Detail 

Schedule B-4 Disbursements in Detail 


Schedule B-5 
Schedule B-6 


Schedule B-7 


Summary of Appropriations, Expenditures 
and Balances 

General Estimated Receipts Compared with 
Actual Receipts 

Water Estimated Receipts Compared with 
Actual Receipts 


Schedule B-8 Analysis of General Surplus Revenue 
Schedule B-9 Computation of Fiscal 1977 Property Tax Rate 
Exhibit C Balance Sheet, Trust and Investments 


Schedule C-1 


Statement of Trust fund Revenues 
and Expenditures 


Exhibit D Balance Sheet, Deferred Revenue Accounts 
Exhibit E Balance Sheet, Debt Accounts 
Exhibit E-1 Changes in Funded Debt 
Exhibit E-2 Analysis of Borrowing Capacity 
Exhibit E-3 Classified Statement of Funded Debt 
Exhibit F Balance Sheet, Antirecession Fund 
Exhibit F-1 Statement of Antirecession Fund Receipts 
and Expenditures 
Exhibit G Balance Sheet, Federal Revenue Sharing Fund 
Exhibit G-1 Statement of Federal Revenue Sharing Receipts 
and Expenditures 
Exhibit H Balance Sheet, Stabilization Fund 
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Exhibit H-1 
and Expenditures 
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Statement of Stabilization Fund Receipts 


For the cooperation extended by various boards, officials, depart- 
ment heads, and employees, I express my appreciation. 


JAMES J. COSTELLO 


Comptroller 


$350,154.83 
7,696 ,589.53 
543,218.48 
560,337.45 
17,860,696.90 
80,743.78 


EXHIBIT A 
CONSOLIDATED BALANCE SHEET, ALL FUNDS 
JUNE 30, 1977 
Assets 
Cash 
Investments 
Taxes Receivable 
Accounts Receivanle 
Fiscal 1978 Revenues 
Unprovided for Accounts 
Loans Authorized 


Amount to be provided for Retirement of Debt 
Overlay Deficit, 1977 


Liabilities, Reserves, Surplus 


Appropriation and Authorization Balances 
Payroll Payable 

Trust Funds 

Revenues Available When Collected 
Appropriations, Fiscal 1978 

Loans Authorized, Unissued 

Bonds Payable 

Reserves 

Surplus Revenue 


220,000.00 
9,100,000.00 
19,542.62 


$36,431,292.59 


$640,797.88 
133,815.19 
5,191,288.03 
452,648.17 
18,291,472.00 
220,000.00 
9,100,000.00 
376,336.56 
2,024,934.76 


$36,431,292.59 
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EXHIBIT B 
BALANCE SHEET — JUNE 30, 1977 
GENERAL ACCOUNTS 


ASSETS 


CASH: 
General: 
Temporary Investments: 
Revenue 
Non-Revenue 


2,450,000.00 


Petty Advances 


Accounts Receivable: 
Taxes: 
Levy of 1960: 
Personal 
Levy of 1961: 
Personal 
Levy of 1962: 
Personal 
Levy of 1963: 
Personal 
Levy of 1964: 
Personal 
Levy of 1965: 
Personal 
Levy of 1966: 
Personal 
Real Estate 


610.28 
11,413.22 


Levy of 1967: 
Personal 
Levy of 1968: 
Personal 
Levy of 1969 
Levy of 1970: 
Personal 
Levy of 1971: 
Personal 
Real Estate 


1,197.59 
2,350.99 


Levy of 1972: 
Personal 
Real Estate 


2,036.39 
757.74 


55,310.50 


$348,795.83 


2,505,310.50 
1,359.00 


434.16 
523.26 
757.56 
1,246.08 
1,103.54 


947.64 
12,023.50 
734.76 
129.03 
595.55 


938.60 


3,548.58 


3,294.13 


ANNUAL TOWN REPORT 259 
Levy of 1973: 
Personal 5,080.90 
Real Estate 967.74 6,048.64 
Levy of 1974: 
Personal 2,290.22 
Real Estate 21,329.90 23,620.12 
Levy of 1975: 
Personal 4,878.53 
Real Estate 34,449.39 39,327.92 
Levy of 1976: 
Personal 3,451.41 
Real Estate 125 924.94 129,376.35 
Levy of 1977: 
Personal 6965.17 
Real Estate 322,606.83 318,572.00 
Motor Vehicle Excise: 
Levy of 1959 19.24 
Levy of 1960 275.36 
Levy of 1961 259.05 
Levy of 1962 38.85 
Levy of 1963 504.68 
Levy of 1964 21.45 
Levy of 1965 1,231.55 
Levy of 1966 1,015.01 
Levy of 1967 766.64 
Levy of 1968 83.43 
Levy of 1969 552.70 
Levy of 1970 1,011.91 
Levy of 1971 2,723.37 
Levy of 1972 5,015.31 
Levy of 1973 10,889.79 
Levy of 1974 12,310.74 
Levy of 1975 22,155.89 
Levy of 1976 49,332.24 
Levy of 1977 206,516.87 
314,734.08 
Special Assessments: 
Sewer: 
Unapportioned 6,140.81 
Added to Taxes — 1976 387.10 6,527.91 
Sidewalk: 
Unapportioned 11,454.13 
Added to Taxes— 1975 24.56 
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Added to Taxes— 1976 
Added to Taxes — 1977 


Street: 
Unapportioned 
Added to Taxes — 1973 
Added to Taxes — 1975 
Added to Taxes — 1976 
Added to Taxes— 1977 


Water Liens: 
Added to Taxes—1971 
Added to Taxes— 1972 
Added to Taxes— 1975 


Committed Interest: 
Added to Taxes— 1970 
Added to Taxes— 1971 
Added to Taxes — 1973 
Added to Taxes — 1975 
Added to Taxes— 1976 
Added to Taxes—1977 


Special Taxes: 


Estates of Deceased Persons 


Farm Animals 


Tax Titles: 
Due from Stabilization Fund 


Due: Fiscal 1978 


Federal Revenue Sharing 


Cemetery Fund 
Parking Meter Revenue 
County Aid to Libraries 
State Aid to Libraries 
P.L. 94-369 Title II 


Departmental: 
Town Hall 
Police Department 
Forestry 
Sewer Repairs 
Highway 
School Tuition 
School Rentals 


40.07 
77.23 


7,286.52 
21.50 
183.47 
111.42 
146.92 


87.50 
18.89 
156.09 


350,000.00 
27,000.00 
10,146.90 

2,983.64 
8,347.36 
44,000.00 


226.88 
646.00 
127.30 
6,779.04 
343.70 
3,911.10 
1,232.12 


11,595.99 


7,749.83 


262.48 


139.29 


391.45 


53,629.02 
106,222.46 


442,477.90 
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Veterans’ Benefits— State 
Cemetery 


Aid to Highways: 
State 


Water: 
Rates 
Repairs 
House connections 


Loans Authorized: 
Senior High School: 
Construction 
Acquisition of Land 


Unprovided for Accounts: 
Underestimated Assessments— 1977 
Metropolitan Water 
Mass. Bay Trans. Authority 
County Tax 
County Hospital 


Revenue — 1978 

Overlay Deficit 
Overlay of 1977 

Special Duty Services 


Total Assets 


4,699.24 
82.00 


25,799.74 
7,279.77 
3,088.11 


100,000.00 
120,000.00 


24 
362.88 
71,037.29 
9,343.37 
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18,047.38 


3,000.00 


36,667.62 


220,000.00 


80,743.78 


17,418,219.00 


19,542.62 
1,367.00 


22,140,004.56 


LIABILITIES AND RESERVES 


Payroll Deductions: 
Group Insurance 
Tax Sheltered Annuities 
Town Retirement 
Teachers’ Retirement 
Teachers’s Dues 


Guarantee Deposits: 
Garbage Contracts 
Water and Sewer Connections 


Dog License Due County 


33,912.42 
18,358.01 
5,508.56 
40,89 
2,438.11 


2,500.00 
2,424.25 


60,257.99 


4,924.25 


461.05 
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Receipts to be Refunded: 


P.L. 81-874, 85-864, School 


Real Estate — 1968 134.64 

Real Estate — 1969 154.80 

Real Estate — 1970 2,649.04 

Street Betterments — Added to Taxes — 71’ 59.20 

Water Rates — 1973 37.68 3.035.36 
Tailings, Uncashed Checks re 14,609.68 
Revolving Funds: 

School Lunch 33,828.02 

School Athletics 54,872.01 88,700.03 
Appropriation Balances: 

Revenue — 1977 496.787.35 

Non-Revenue — 1977 55,310.50 552,097.85 
Appropriations: 

Fiscal — 1978 18,291,472.00 
Accounts Payable: 

Payroll 133,815.19 
Overestimates — 1977 

Air Polution Control 72.09 

Metropolitan Sewerage 13,259.83 

Metropolitan Parks 18,767.36 32,099.28 
Receipts Reserved for Appropriations: 

Sale of land 115,832.17 


22,994.48 138,826.65 


Receipts Reserved for Acceptance: 


Cemetery — Est. of M. Stone 2,000.00 
Cemetery — Est. of Robinson 500.00 2,500.00 
Veterans’ Benefits Recoveries 2,986.96 


Loans Authorized, Unissued: 


Senior High School: 


100,000.00 


Construction 
Acquisition of Land 120,000.00 220,000.00 
Overlay, Reserve for Abatements: 

Levy of 1962 757.56 

Lwvy of 1963 1 227328 

Levy of 1966 5,451.86 

Levy of 1972 3,294.13 

Levy of 1974 25,743.22 
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Levy of 1975 39,327.92 

Levy of 1976 38,107.37 113,909.34 
Revenue Reserved until Collected: 

Motor Vehicle Excise 314,734.08 

Special Assessment 26,178.62 

Special Taxes 319.45 

Tax Title 53,629.02 

Departmental 18,047.38 

Water 36,667.62 

Aid to Highways 3,000.00 452,648.17 
Petty Cash Advances 1,359.00 
Special Duty Services 1,367.00 
Surplus Revenue: 

Overlay 32,058.50 

General 1,992,876.26 2,024,934.76 
Total Liabilities and Reserves 22,140,004.56 


SCHEDULE B — 1 
SCHEDULE OF APPROPRIATIONS FY — 77 


Legal Expenses FY — 76 4,923.20 
Police Expenses FY — 76 112.88 
Police Expenses FY — 75 120.85 
Library Capital Equipment 6/75 3,270.00 
Board of Selectmen Equipment 6/77 500.00 
Collector-Treasurer’s Expenses FY —77 374.95 
Election and Registration Expenses FY —77 3,210.00 
Legal Expenses FY —77 2,500.00 
Public Works Administration Expenses FY —77 200.00 
Public Works Garage and Facilities Expenses FY —77 1,448.21 
Town Hall Expenses FY —77 278.88 
General Services Expenses FY —77 37.50 
School Central Office Expenses FY — 77 15,712.75 
School Division of Instruction Expenses FY —77 17,130.51 
School Senior High School Services FY —77 1,765.70 
School Senior High School Expenses FY —77 54,795.86 
School Lynch Jr. High School Services FY —77 5,388.26 
School Lynch Jr. High School Expenses FY —77 10,433.23 
School McCall Junior High School Expenses FY —77 8,275.10 
School Elementary Services FY —77 213.12 
School Elementary Expenses FY —77 13,203.85 


School Elementary Capital Equipment FY —77 252.74 


264 TOWN OF WINCHESTER 


School Special Education Expenses FY —77 
School Maintenance of Buildings Expenses FY —77 
School Unallocated Expenses FY —77 
Library Building Maintenance Expenses FY —77 
Council on Aging Services FY —77 

Health Contagious Disease Expenses F'Y —77 
Police Administration Expenses FY —77 
Police Patrol Services FY —77 

Police Patrol Expenses FY —77 

Police Maintenance Expenses F'Y —77 
Firefighting Services FY —77 

Firefighting Expenses FY —77 

Firefighting Capital Equipment FY —77 

Fire Communications Expense FY —77 

Fire Maintenance Expenses FY —77 

Civil Defense Expense FY —77 

Maintenance of Highways and Streets Expenses FY —77 
Storm Drainage System Expenses FY —77 
Main Street Sidewalk 

Signs-Traffic Beacons Expenses FY —77 
Planning Board Expenses FY —77 

Veterans’ Assistance Expenses FY — 77 
Refuse Disposal Expenses FY —77 

Parks Expenses F'Y —77 

Forestry Expenses FY —77 

Cemetery Expenses FY —77 

Workmens Compensation Expenses FY —77 
Off-Duty Services 

Solid Waste Transfer Station Stabilization Fund 
Permanent Building Committee 

Police LEEA Program 

Conservation Commission 

Historical Commission 

School Title I ESEA FY —76 

Energy Conservation Committee 

Growth Policy Committee 

Acquisition of High Street Property 

Council on Aging — State Grant 

Capital Improvements Planning Committee 
Permanent Building Committee Fire Station 
Aberjona Watershed Committee 

Waste Study Committee 

Easement — River Street Drain 

Snow and Ice Committee 

School Learning Disabilities, 1972 

High School Construction Stabilization 

High School Construction Revenue 
Acquisition Amberwood Estates 

Leonard Beach Improvements FY — 74 


12,472.98 


13,421.21 
3,687.75 
39,164.99 
2,022.08 
2,648.55 
1,524.63 
903.01 
13.14 
150.00 
365.00 
12,218.44 
228.66 
252.42 
3,455.87 
6,891.65 
2,894.87 
800.00 
443.61 
43.09 
63,883.47 
17,000.00 
19,652.47 
2,045.15 
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Lockland Road Playground — 1972 2,736.26 
Winter Pond Study Committee 200.00 
Purchase Land Cross Street 1,122.80 
Purchase Dennett Road Parkland 100.00 
Purchase Millyan Property 2,262.00 
Park Expenses Ginn Field Electricity 1,806.00 
School Title I ESEA FY —77 3,329.69 
School CLIP Program FY —77 16,650.87 
School Title IV Library Learning FY —77 8,140.06 
Public Works Complex FY —77 797.49 
Sewerage Systems Study FY —77 27,500.00 
Capital Equipment 125.00 

TOTAL 496,787.35 


SCHEDULE B — 2 
SCHEDULE OF NON—REVENUE APPROPRIATIONS 


High School Construction 54,003.50 
McCall Junior High School Renovations 162.90 
Water Improvements, 1971 1,144.10 

TOTAL 55,310.50 


SCHEDULE B — 3 
RECEIPTS FOR THE FISCAL YEAR 1977 IN DETAIL 


Taxes 
Current Year: 


Personal 
Real Estate 


491,240.59 


13,906.624.75 14,397,865.34 


Previous Years: 


Levy of 1970 


Personal 4,020.60 
Real Estate 244,968.50 248,989.10 
Motor Vehicle Excise: 
Levy of 1977 506,779.37 
Levy of 1976 516,551.73 
Levy of 1975 23,554.97 
Levy of 1974 3,545.08 
Levy of 1973 247.50 
262.35 
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Levy of 1968 
Levy of 1967 
Levy of 1966 
Levy of 1965 
Levy of 1963 


Federal Grants: 
Public Law 89-10 School Title I 
Public Law 81-874 School 
School Lunch Refrigerator 
School Title IV Library 
School CLIP 


From the Commonwealth: 
School Education Basis 
School Special Education 
School Building Assistance 
School Lunch 
School Transportation 
Local Aid, Lottery, Beano & Charity 
Games 
Veterans’ Abatements 
Widows’ Abatements 
Transportation — Outside Schools 
Public Library 
Veterans’ Benefits 
Highway Fund Chapter 81 
Highway Chapter 90 
Census Chapter 812 


County: 
Chapter 90 
Dog Licenses 
Care and Killing of Dogs 


Licenses and Permits: 
Dog Licenses 
Marriage Licenses 
Board of Selectmen 
Board of Health 
Police Department 
Town Clerk 
Building Permits 
Zoning Compliance Certificates 
Zoning Inspection Certificates 
Non-Conformance Certificates 
Zoning Permits 


51.70 
25.30 
14.85 
49.50 
13.70 


48,852.00 
81,407.51 
4,675.50 
8,140.66 
18,000.00 


802,348.69 
502,718.00 
440,872.58 


92,847.72 
36,222.00 


96,604.47 
13,446.60 
1,750.00 
92.00 
12,164.39 
10,793.88 
90,128.34 
85,965.50 
5,640.75 


6,638.50 
3,020.05 


2,338.00 


2,396.25 

692.00 
1,468.00 
5,869.53 
1,090.25 


5.00 
600.00 


1.051,095.55 


161,075.67 


2,191,594.92 


11,996.55 


31,630.47 
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Fines: 

Court Fines 15,573.50 

Fire Department Fines 238.67 15,812.17 
All Other General Revenue: 

Stabilization Fund 162,537.30 

Federal Revenue Sharing Fund 310,000.00 

Parking Meter Permits 12,443.49 

Tax Titles 1,129.79 486.110.58 
Sewer: 

Unapportioned 595.76 

Added to Taxes 3,573.34 

Paid in Advance 944.05 5,113.15 
Sidewalk: 

Unapportioned 4,480.33 

Added to Taxes 2,341.80 

Paid in Advance 789.93 7,612.06 
Street: 

Added to Taxes 4,204.05 

Paid in Advance 3,161.76 7,365.81 
General Government: 

Board of Selectmen 138.17 

General Services 89.15 

Collector of Taxes 6,231.06 

Board of Assessors 59.00 

List of Residents 888.00 

Engineering Department 189.61 

Town Hall 1,635.71 

Planning Board 46.75 

Zoning By-Law Books 156.00 

Conservation 40.00 

Site Plan Reviews 1,510.00 

Board of Appeals 20.80 11,004.25 
Protection: 

Police Ambulance 2,122.00 

Police Miscellaneous 1,840.00 

Fire Department 130.56 

Sealer of Weights and Measures 298.50 

Confinement of Dogs 164.00 4,555.06 
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Health and Sanitation: 
Board of Health 
Sewer Repairs 
Sanitation Recycling 


Forestry, Highway and Bridges: 


Highway 
Forestry 


School: 
Lunch Program 
Summer School 
Rentals 
Athletics 
Telephone 
Community Use 
Adult Education 
Miscellaneous 


Unclassified: 
Town Property Rentals 
Insurance Recoveries 
Sale of History Books 
Claims 


Parks, Playgrounds, Recreation: 


Park 
Recreation 


Veterans’ Benefits Recoveries 


Public Library: 
Fines 
Book Sales 
Xerox 
Miscellaneous 


Water Department: 
Water Rates 
WaAter Repairs 


Cemetery Department: 
Cemetery Funds 
Interments 
Sale of Lots 


1,074.00 
2,781.24 
2,608.65 


2,889.17 
6.60 


164,432.20 
11,421.00 
9,324.50 
5,858.00 
609.20 
2,064.00 
8,355.63 
341.70 


6,940.00 
375.18 
1,101.00 
133.50 


6.00 
382.62 


3,214.46 


9,162.90 
610.46 
1,483.50 
764.30 


398,923.07 
1,636.22 


47,000.00 
7,900.25 
7,870.00 


6,463.89 


2,895.77 


202,906.23 


8,549.68 


389.62 


3,214.46 


12,021.16 


400,559.29 
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Foundations 2,054.00 
Grave Liners 270.00 
Annual Care 92,50 
Miscellaneous 1,831.45 67,018.20 
Interest and Premiums: 
Deposits and Investments — Revenue 85,420.45 
Taxes 34,207.43 
Deposits and Investments — Non-Revenue 3,084.01 
Assessments Added to Taxes 3,568.90 
Assessments 132.10 
Interest on Tax Titles 32.63 126,445.52 


Municipal Indebtedness: 


Temporary Investments Revenue 13,527,125.00 


Temporary Loans 900,000.00 
Temporary Investments — Non- 
Revenue 4,320.32 14,431,445.32 
Agency Trust and Investments: 

Federal Tax Deductions 1,684,059.73 
State Tax Deductions 493,775.32 
Group Insurance Deductions 396,293.63 
Town Retirement Deductions 238,738.33 
Teachers’ Retirement Deductions 290,297.67 
Credit Union Deductions 581,132.55 
Group Insurance Duplicate Coverage 2,233.99 
Federal Tax Sheltered Annuities 129,219.32 
Teachers’ Dues 41,786.26 
Town Employees’ Association Dues 5,578.50 
Firefighters’ Dues 2,687.50 
Custodians’ Association Dues 1,715.00 
School Secretaries’ Dues 1,773.00 
Water and Sewer Guarantee Deposits 16,895.19 
Garbage Contract Guarantee 2,500.00 
Petty Cash Fund 300.00 
State Food Sales Taxes 1,287.66 
Board of Retirement: 

Transfers 13,368.42 
Stabilization Fund 529,160.63 
Federal Revenue Sharing Fund 647,458.57 
Trust Funds 54,053.01 
Dog Licenses Dues County 5,123.95 
Off-Duty Services 27,833.56 
Cemetery Permanent Care 29,550.00 
WOCA Dues 283.00 
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Anti-Recession Funds 42,744.45 

Tailings 2,177.19  5,242,026.43 
Refunds: 

Current Year 2,324.06 

Prior Year 1,396.26 3,720.32 
Total Receipts 39,139,466.57 


Cash, Balance, June 30, 1977 


Total 


295 431.47 


39,434,908.04 


EXHIBIT C 


BALANCE SHEET, JUNE 30, 1977 
TRUST AND INVESTMENT 


Cash and Securities 


Assets 


$5,191,288.03 


Reserves 


Income available for Expenditure — Invested 


Trust Funds: 
Daniel B. Badger 
Gerald R. Barret 
Philip J. Blank 
Elizabeth J. Boyce 
Isabelle J. Brackett 
Charles W. Bradstreet 
Frederick O. Brown 
Mabel A. Carter 
Abraham Coffin 
Frank W. Daniels 
Jere A. Downs 
Ernest A. Eustis 
Florence G. Fahey 
Helen Fernald 
Asa Fletcher 
Gertrude M. Foley 
Horace O. Green 
Reuben Hawes 
Jennie L. Hewey 


60,777,83 


1,827.00 
2,000.00 
2,003.21 
500.00 
21,922.16 
~ 1,000.00 
4,000.00 
600.00 
2,000.00 
500.00 
43,835.65 
1,000.00 
2,056.99 
1,010.57 
25,860.81 
1,000.00 
500.00 
2,225.00 
1,000.00 
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F.W.E. and Lettia Hopper 2,006.88 
Nancy S. Howe 1,000.00 
Elbridge K. Jewett 3,000.00 
Henry F. Johnson 7,564.86 
Albion K. P. Joy 2,000.00 
Fred Joy 2,000.00 
Charles E. Kendall 500.00 
Marriane C. Keyes 1,150.00 
Annie B. Marion 500.00 
Nora Marston 1,000.00 
Charles H. Mason 500.00 
Anna M. Mason 16,419.52 
Robert C. Metcalf 1,532.00 
Howard D. Nash 300.00 
Henry C. Nickerson 2,000.00 
Wilder L. Parkhurst 1,000.00 
Permanent Care Fund 544,086.17 
Norman Prince 1,000.00 
Cora A. Quimby 3,392.26 
Edgar J. Rich, Lincoln and Lee 34,110.43 
Mary Emerson Riley 600.00 
Bradlee Rogers 1,000.00 
William E. and Bertha E. Schrafft 1,000.00 
David N. Skillings 500.00 
Francis E. Smith 5,000.00 
Francis E. Smith, Jr. — 1972 4,608.47 
Francis E. Smith, Jr. — 1973 500.00 
Zachariah Symmes 757.62 
Elizabeth downs Wadsworth 5,000.00 
Mary A. Warren 300.00 
Sara A. Watson 2,000.00 
William P. Winchester 1,734.90 
Nettie Rust Winn 1,010.86 
Margaret Cate Wood 1,809.17 
Frederick P. Young 300.00 
Contributory Retirement $3,607,139.54 
Conservation 12,709.31 
Stabilization 624,446.38 
Antirecession 42,744.45 
Federal Revenue Sharing 76,945.99 


$5,191,288.03 
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SCHEDULE C—1 


.STATEMENT OF TRUST FUND REVENUES 


AND EXPENDITURES 


Balance June 30, 1976 


Revenues: 
Increase Contributory Retirement System (12/77) 
Increase Federal Revenue Sharing Fund 
Increase Antirecession Fund 
Interest income available for expenditure 
Deposit Permanent Care Fund 
Increase Permanent Care Fund 
Investment Maturities 
Interest Income Conservation Fund 
Transfer income invested available 


$4,316,315.72 


867,973.44 


76,945.99 
42,744.45 
36,974.76 
29,550.00 
29,550.00 
5,000.00 
686.55 
6,397.58 


5,412,138.49 


Expenditures: 
Decrease Stabilization Fund $116,793.58 
Decrease invested income available 26,455.38 
Transfer Permanent Care Fund 59,569.03 
Interest income expended 13,022.47 
Investment 5,000.00 


Decrease cemetery fund 10.00 


Balance June 30, 1977 


EXHIBIT D 
BALANCE SHEET, JUNE 30, 1977 
DEFERRED REVENUE ACCOUNTS 


Apportioned Assessments, Not due: 


Sewer $31,557.92 
Sidewalk 13,904.35 
Street Betterment 26,334.33 

$71,796.60 

Apportioned Sewer Assessment Revenue: 

Due 1978 $3,213.62 
Due 1979 3,070.64 
Due 1980 3,070.64 
Due 1981 3,070.64 
Due 1982 2,915.59 
Due 1983 2,915.59 


220,850.46 


$5,191,288.03 
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Due 1984 2,798.57 
Due 1985 2,762.13 
Due 1986 2,683.68 
Due 1987 2,348.74 
Due 1988 1,564.04 
Due 1989 106.27 
Due 1990 106.24 
Due 1991 112.58 
Due 1992 112.58 
Due 1993 112.62 
Due 1994 49.91 
Suspended Assessments 543.84 
31,557.92 
Apportioned Sidewalk Assessment Revenue: 
Due 1978 1,783.67 
Due 1979 1,608.94 
Due 1980 1,544.08 
Due 1981 1,139.40 
Due 1982 1,361.38 
Due 1983 1,207.02 
Due 1984 935.05 
Due 1985 829.37 
Due 1986 623.01 
Due 1987 57a: 
Due 1988 473.28 
Due 1989 439.27 
Due 1990 397.27 
Due 1991 335.32 
Due 1992 196.85 
Due 1993 175.09 
Due 1994 144.89 
Due 1995 96.19 
Due 1996 96.96 
13,904.35 
Approtioned Street Assessment Revenue: 
Due 1978 $4,338.24 
Due 1979 3,495.33 
Due 1980 3,135.52 
Due 1981 2,638.20 
Due 1982 2,087.66 
Due 1983 1,752.82 
Due 1984 1,395.12 
Due 1985 1,395.28 
Due 1986 866.24 
Due 1987 662.13 


Due 1988 662.13 
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Due 1989 662.13 
Due 1990 662.13 
Due 1991 662.13 
Due 1992 662.14 
Due 1993 636.79 
Due 1994 206.63 
Due 1995 206.63 
Due 1996 207.08 
EXHIBIT E 
BALANCE SHEET, JUNE 30, 1977 
DEBT ACCOUNTS 

New Funded or Fixed Debt: 
Inside the Debt Limit 205,000.00 
Outside the Debt Limit 8,895 ,000.00 
Vinson-Owen School, 1959 75,000.00 
Incinerator, 1960 60,000.00 
Lynch Junior High School Project, 1960 240,000.00 
Muraco School Project, 1966 600,000.00 
Water Construction, 1967 10,000.00 
Ambrose School Acquisition, 1969 315,000.00 
Senior High School Project, 1969 550,000.00 
Senior High School Project, 1970 7,200,000.00 
Old High School Project, 1973 50,000.00 


EXHIBIT E — 1 
CHANGES IN FUNDED DEBT 


FISCAL PERIOD — JUNE 30, 1977 
Funded Debt, June 30, 1976 


Deductions: 


Vinson-Owen School, 1959 25,000.00 
Incinerator, 1960 20,000.00 
Lynch Junior High School Project, 1960 60,000.00 
Water Construction, 1963 10,000.00 


26,334.33 


71,796.60 


9,100,000.00 


9,100,000.00 


10,350,000.00 
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Muraco School Project, 1966 70,000.00 
Water Construction, 1967 10,000.00 
Ambrose School Acquisition, 1969 105,000.00 
Senior High School Project, 1969 50,000.00 
Senior High School Project, 1970 800,000.00 
Old High School Project, 1973 100,000.00 


1,250,000.00 


9,100,000.00 


SCHEDULE E — 2 
ANALYSIS OF BORROWING CAPACITY 
June 30, 1977 
Equalized Value (*) 
Statutory Debt Limit /5% of Valuation 


334,200,000.00 
16,710,000.00 


Town Debt: 
Outstanding Debt 9,100,000.00 
Debt Authorized, Unissued 220,000.00 
Debt Outside Limit 8,895 ,000.00 425,000.00 


Available Borrowing Capacity 16,285 ,000.00 


(*)Subject to final determination by 
the State Tax Commission 


SCHEDULE E — 3 
CLASSIFIED STATEMENT OF DEBT SERVICE 


Fiscal Total 
Year Principal Interest Payments 
1978 1,190,000.00 498,300.00 1,688 ,300.00 
1979 1,130,000.00 432,100.00 1,562,100.00 
1980 1,130,000.00 369,200.00 1,498,200.00 
1981 975,000.00 307,200.00 1,282,200.00 
1982 915,000.00 252,200.00 1,167,200.00 
1983 915,000.00 197,700.00 1,112,700.00 
1984 915,000.00 143,200.00 1,058,200.00 
1985 915,000.00 88,700.00 1,003, 700.00 
1986 915,000.00 34,200.00 949,200.00 
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1987 50,000.00 4,700.00 54,700.00 
1988 50,000.00 2,400.00 52,400.00 


9,100,000.00 2,328,900.00 11,428,900.00 


EXHIBIT F 
BALANCE SHEET, JUNE 30, 1977 
FEDERAL REVENUE SHARING TRUST FUND 
Assets: 
Investments 


Reserves: 
Fund Surplus 


EXHIBIT F 
FEDERAL ANTIRECESSION FISCAL 
ASSISTANCE FUND 


BALANCE SHEET June 30, 1977 


ASSETS: 

Investment $42,744.45 
RESERVE: 

Fund Surplus $42,744.45 


EXHIBIT F — 1 
STATEMENT OF FEDERAL ANTIRECESSION FISCAL 
ASSISTANCE FUND 


RECEIPTS AND EXPENDITURES 
FOR FISCAL PERIOD JUNE 30, 1977 


BALANCE: June 30, 1976 .00 
RECEIPTS: 
Federal Grant PL 94-369 $42,137.00 
Interest Received on Investments 607.45 


BALANCE: June 30, 1977 $42,744.45 
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EXHIBIT G 


BALANCE SHEET: June 30, 1977 


ASSET: 

Investment $76,945.99 
RESERVE: 

Fund Surplus $76,945.99 


EXHIBIT G— 1 
STATEMENT OF FEDERAL REVENUE SHARING FUND 


RECEIPTS AND EXPENDITURES 
FOR FISCAL PERIOD JUNE 30, 1977 


BALANCE: June 30, 1976 $90,667.10 
RECEIPTS: 
Federal Grant 94-369 286,935.00 
Interest Received on Investments 9,343.89 
$397,945.99 
DISBURSEMENTS: 

Appropriated and Expended $310,000.00 
BALANCE: June 30, 1977 $76,945.99 
EXHIBIT H 
STABILIZATION FUND 


BALANCE SHEET JUNE 30,1977 


ASSETS: 
Investments $624,446.38 
LIABILITIES AND RESERVE: 
Due to Town Appropriations $106,318.46 
Fund Surplus 518,127.92 


$624,446.38 
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EXHIBIT H — 1 
STATEMENT OF STABILIZATION FUND 
RECEIPTS AND EXPENDITURES 
FOR FISCAL PERIOD JUNE 30, 1977 
BALANCE: June 30, 1976 
RECEIVED—INTEREST ON INVESTMENTS 


$741 ,239,96 
44,343.44 


$785,583.40 


DISBURSED: 
To Town for Appropriations 


BALANCE: June 30, 1977 


161,137.02 


$624,446.38 
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ANNUAL TOWN REPORT 305 
SCHEDULE B-6 
GENERAL ESTIMATED RECEIPTS COMPARED WITH 
ACTUAL RECEIPTS 
Accounts Estimated Actual Excess Deficiency 
State Distributions 2,120,031.24 2,078,976.97 41,054.27 
Motor Vehicle Excise 861,000.00 1,027,728.53 166,728.53 
Licenses and Permits 17,823.00 34,214.47 16,391.47 
Fines 11,044.00 15, 812517 4,768.17 
Special Assessments 26,363.00 23,825.42 2,001.08 
General Government 15,351.00 9,460.85 5,890.15 
Protection 3,820.00 6,893.06 3,073.06 
Health and Sanitation 9,713.00 19,720.82 10,007.82 
Highways 4,078.00 3,214.46 863.54 
School 29,952.00 32,241.03 2,289.03 
Library 8,872.00 15,041,271 6,169.21 
Cemeteries 27,653.00 20,018.20 7,634.80 
Recreation 350.00 383.62 33.62 
Interest 130,842.00 126,445.52 4,396.48 
Unclassified 10,829.67 10,829.67 
Veterans Benefits 3,214.46 3,214.46 
In Lleu of Tax Payments 16,620.00 16,620.00 
3,268,554.24 3,428,020.46 223,505.04 64,038.83 
159,496.22 
Receipts Excess a i el 
SCHEDULE B-7 
WATER ESTIMATED RECEIPTS COMPARED WITH 
ACTUAL RECEIPTS 
Account Estimated Actual Excess 
Water 387,097.00 407,296.30 20,199.30 
Specific Sources: 
Rates 296,409.27 
Repairs 1,837.50 
Connections 9,049.53 


407,296.30 


306 TOWN OF WINCHESTER 


SCHEDULE B-8 


ANALYSIS OF SURPLUS REVENUE 


Balance June 30, 1976 


Additions: 
Receipts in Excess of Estimates: 
General 159,496.22 
Water 20,199.30 


Revenue Appropriations Balances Current Year 
Revenue Appropriations Balances Prior Year 
Highway Aid State and County—Ch. 90 

State Census 

Receipts from Prior Year 

Omitted Assessments 

Board of Retirement Pro-Rata Prior Year 

Tax Title Revenue 

Miscellaneous 


Deductions: 
Appropriations 
Tax Title Takings 
Re-open Prior Year Accounts 


Balance June 30, 1977 


179,695.52 
600,271.86 
63,551.07 
92,604.00 
5,640.75 
2,356.26 
2,215.36 
2,005.70 
1,129.79 
171.29 


825 ,566.00 
7,102.48 
6,900.29 

470.42 


1,883 ,273.76 


949,641.69 


2,832,915.45 


840,039.19 


1,992,876.26 
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SCHEDULE B-9 
COMPUTATION OF THE FISCAL YEAR 1977 TAX RATE 
(Tax Rate $70.30) 


Charges: 

Town Appropriations 17,627,919.18 
State, County and District 1,530, 160.30 
Overlay 171,383.96 
Board of Retirement 500.00 


Gross Amount to be Raised 19,329 ,963.44 


Credits: 

Estimated Receipts: 

State 201 20;031224 
General 1,148 ,523.00 
Water 387,097.00 


3,655,651.24 


Available Funds Appropriated 801,273.00 
Overestimates, State 6,060.00 


807,333.00 


Taxes: 
Real Estate 14,367,573.76 


Personal Property 499,405.44 


Total Taxes Levied on Property 14,866,979.20 


19,329,963.44 


Total Taxes Levied on Property 14,866,979.20 
Real Property Valuations 195,211,600.00 
Personal Property Valuations 6,785,400.00 


Total Property Valuations 201,997,000.00 


Tax Rate — $14,866,979.20 + 201,997,000.00 x 1000 = $73.60 
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